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We h a ve 

a big name 
to live up to. 




And 



we are! 
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In the past 5 years, 
Ford big-truck 
sales have grown 
91% faster than 
the industry 



I True Li i kr4p earning on le 
I* like the Diesel li-nekoufor 
brMitf truck! ore onfy 
W Frail ii beHer »er 



Ifytk i-o I ?i and ferrice.. They're port of o »1ra- 
Peg>E; rework of 270 Feud He&^yDuPy Truet 
Dpcilprj, packed by aver o r 100 regular deal- 
on You can't outrun Ford itrvicel 

FLYING CARPET PARTS SERVICE 

Need □ part faM m Alfus, Oklahoma? Yau awt 

rt tail— by ojtpediiod air freight. Each af Ford'i 

26 porta depots. has o boo^y-truck parti oapti- 

dflflf lo hondie ruth olr orden. ThnT'i Fnrd i 

Flying Carpet parti rtrvk* And IP tqrpeh Hi* 

tOunPfy, 

SPECIAL ft££T FINANCING 
Want to 1tpil<K pqv m ^ n 'S lC your ineeme po1- 
Iff n of deore-c iotl*n fthadule? You con on 
ro-nnfl far flexible financing through your Ford 
Dealer. At compN* 4 * 1 ^* rotes- 



FordS Special Ordii Di'pui irrierti ighe; nvc 
— po cunPem engineer cztietPy what you need 

MODERN WANUFACTUfilNG 

All Ford Hee-vy-Duty Trucks, are buElP In Ford* 

modorn Leyltvjlfr plrmP furrfu'ly b'.rill luw\ 

ville hot a Quality Control man far swry 
ievrn production wrorkon Carefully Pesred 
And carefully prepared for delivery- Ford 
wa-nti fout businei*. Yguj r^reuf buMrmu. 

CAN YOU AFFORD NOT TO CONSFDER FO«D 
ON YOUR NEXT TkVCK BUY? 




FULL JOa-T^LOPrEDLlK 

fcrfd r i 562 "Standard" Kb, nothli ore 

only ibv itnrt. From lh»re ^inesrt In 



FORDS'TRUCKS 

You're ahead in a Ford 






A Bell System credit card 
is like taking your office telephone with you wherever you go ! 



When you iravrL ,j Bell System nvdii rand is 
your ticst companion. 

The Bdl KvMrm card make* nny trlrplnmr. 
anywhere* like your own office phone, When >Wrc 
in a customer's office, fur example, you c$f) rail 
l^qng I JLnc ;hi ic-4.- at yuur own expend, without in- 
convrnirTit'ing others* 




Of course, there's also simplified accounting for 
yuut i ompany, 

Wlu'revnT %mi are— and whcwvi-r .nul wiinrvci 
you nerd to rail — the rimpicat way u with a he 1 1 
Svxirm credit card. To gvr *mr, von m ynir * urn- 
panv representative should rail your Brll System 
Business i ■ ■ 
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Bell System 
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When your group 
finds out what we've 
insurance, all hell is 



going to hreak loose 



We've just made it possible for you to 
offer your employees permanent, cash- 
value life insurance as an optional part 
of your regular group term insurance. 

Without it costing you another cent. 

Hallelujah. 

We call our new plan Group /Ordi- 
nary Life because it gives the employee 
that choice. Ordinary whole life or 
retirement income insurance. Or group 
term life- 
Group /Ordinary has three benefits 
that group term doesn't have, 

1. It accumulates cash and other 
values, 

2. It costs the employee (ess than if 
he got it "outside" because of your con* 
tribution, 

3. It doesn't end when his job does 
In fact, he can maintain the permanent 
coverage at the premium you and he 
werepayingwhen he first joined the plan. 



From everybody's point of view, this 
is the best group insurance deal to come 
along in more than 50 years. (We should 
know. Our group business has made 
us one of the ten largest writers of 
group insurance.) 

What else? 

Well, there's nothing 
that says you can't get 
in on Group/Ordi 
nary yourself 

And you don't 
have to upset 
your whole 
insurance 
operation, 
either. We've 
worked it out 1 
so there isn't 
any extra book 
keeping. And if you want to let your pre 
sent insurance company continue to 





® 




insurance company 
lust done to group 





write your group term, that's okay with 
us. We can simply superimpose Group/ 
Ordinary onto your current plan 
To get all the details, write us or 
call us. 

Or get in touch with your insur- 
ance man. He's probably called 
us already to get all the facts. 

Occidental Lite 

of California 

A trim unify.* C*mpv*r 
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WASHINGTON: A LOOK AHEAD 



You think you've got problems with the 
budget for your business, 

Look at what LB J faces: 

It's the start of those last few crisis weeks 
when the expenditures receipts boys bring In 
those big figure books The new budget pro 
posals go to Congress next month. 

And this time, budget decisions will be the 
"hairiest yel," as one expert sees it 

First youVe got Viet Nam. Heaven knows 
how much it will still cost You can guess at 
S70 billion in total military outlays for next fis 
cal year, but it would be only a guess. Who 
can read the mind of North Viet N am "s Ho Chi 
Mmh? 

The President wilt have to ask Congress for 
a supplemental appropriation of nearly $15 
billion to catch up with too meager war esti 
mates last year. 

Then there are new bold recommendations 
of Presidential task forces. Some of these 
ideas for future spending are 1 'uninhibited " 
according to one insider Pretty Fancy pats of 
butter for even a guns ^nd -butter budget 

Does LSJ go for any of these or does ha put 
the new ideas on the shelf and pump a hit more 
money into narrowing the "expectations gap' * 
This is the gap between what was promised by 
antipoverty, demonstration cities, antipollution 
laws, etc. and the amount of money put up 
so far to fund these schemes. 

Then, too. because of commitments such as 
interest on the debt, price supports welfare 
payments, government employees' pay. social 
security and so on, only a narrow slice of the 
whole budget pie <s subject to Presidential con^ 
trot With all the built-in commitments, tt's 
become almost a locked -up budget as far as 
big cuts are concerned. 

As if this weren't enough to bring on hand 
wringing. LBj's got to try to figure out it we'll 
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4 Pi fimPn 



H Ud fir t Chief Srfiullzr and LRJ go oiw figure* 



have a recession in the next IS months (the 
fiscal 68 budget now being toted up goes till 
June '68) And he's got to balance this pros 
pect against how to ease what may be the worst 
in flat ton in U.S. history. 

Yes, the budget is "an important instrument 
of economic policy," as the budget makers 
have termed it. 

There's a real chance the current budget, 
covering the year that ends June '67, will be 
way up In the red and that Che new one, still 
in the making, will gush red ink, too 

These big deficits will occur unless mar a 
revenue can be brought m. The natural answer 
ts a tax boost Thrs is what economists and 
policy makers by the barrelful have been plead 
ing for. 

But LBJ being the kind of clutch player- the 
searcher for alternatives— he is, could do the 
unexpected. 

He may call tor a- tax hike. yes. But not a 
big bite. Instead, he may rely also on a big 
new government bond program to bring in part 
qf the revenue. New kind of war bond could 
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become popular and patriotic. This could at 
tract savings, reduce the budget deficit ard 
help finance and fight the Viet Nam and inffa 
tion wars at the same time. 

Union influence in federal government, 

already obvious at upper levels, gets stronger 
from bottom up, too 

Small unions representing federal employees 
m making merger eyes at each other Results 
>uld be a giant union making demands with 
penalty of shutting down country's entire sd^ 
mimstrative machinery. 

Government unions push to boost member- 
ship at the same time. By mid-March, for 
eaampfe. American Federation of Government 
Employees intends to lift rts membership in 
Washington, D.C>, alone from 18,000 to 36,000 
Leaders of government unions are moving 
fast, fearing big-time, a If -purpose unions like 
ihe International Brotherhood of Teamsters are 
gettmg more interested in tapping federal pay 
rolls for dues. 

Will your foremen carry union cards? 

Labor lawyers report new tendency in Na- 
tional Labor Relations Board in Washington and 
regional offices to loosen restrictions against 
including supervisory persons in unions. 

Some functions NLR8 once considered su 
pervi&ory are no longer enough to keep persons 
out of growing number of newly assigned col 
lective bargaining units, It mostly depends on 
what unions want in each case. 

Don't be surprised if poverty commander 
Sh liver is moved to another government post, 
a la the President's other slight -of- hand trans- 
fers. 

Rumblings that Congress will demand tight 
enmg of administrative procedures back view 
that main job of Office of Economic Opportunity 
now is admin^Tratrve. Innovation arid sales 
manship phase is finished. 

Even admirers of Sbriver concede his forte is 



launching new concepts) and selling them to 
the Congress, not wrestling with administrative 
problems, trying to fend off barrage of criti- 
cism of poverty war bungles. 

Precedents am Goldberg shift from Supreme 
Court to United Nations, KaUenbach switch 
from Justice to State Department 

Mail problems? So has everybody. 

One reason is faulty planning by Post Office 
Department. They didn't count on mountains 
of mail now being dropped in slots, 

Other reasons abound, Lsten to moans of 
one postal inspector: 

"We're having to hire Illiterates who can't 
even read the English language." They don't 
sort mat), luckily, but unload trucks. Still, they 
can't tell where to drag the mailbags because 
they can l t read the tag*. 

Getting people to take the jobs is rough. 
Temporary marl carriers decide quickly it r s not 
their cup of tea. 

"We've had men who come back two hours 
later and quit" gnpes the inspector. 

Government's phone service frustrates 
bureaucrats, wastes money. 

Uncle Sam has vast network of leased long- 
distance circuits. With Federal Telecommuni- 
cations System, one agency can direct*dtal an- 
other anywhere in U- S< Calls to nongovem 
ment telephones must be made through FTS 
switchboards, too. 

FTS is supposed to give agencies "prompt 
and economical service on long-distance caM- 
ing. M 

But does it? 

One federal office logged an average day s 
FTS calls. It took three hours to put through 
four of the calls -due to clogged circuits, 
swamped switchboards, erroneous numbers 
and confusing FTS directories, 

Calls could have been placed through private 
telephone company for a fraciion of cost and 
effort. 



NAIFON'S BUSIES - DECEMBER 1966 



Louis Roth Clothes 
says scientifically 
planned music 
masks high noise levels. 



Louis Roth ("loihch, Los An,\ ! . 
manufacturer of Louii Roth and 
Kuppcnhcimer suit*, work* hnrd for 
the people who work lor them. They 
know thai employee ftftftttdtt affect 
performance and output 

When wc called on Luui\ Roth 
Clothes wc tdd the?n minks by 
Muzak* 1* scientifically planned (or 
work litufltfiom. That it it designed Id 
offset die boredom and fatigue ol 
routine jobs. Wc showed them how 
some companies use Muzak profit- 
;jhlv to intTtMH 1 t'tricicncy and reduce 
errors. And how others find it helps 



col laicticss, absenteeism and turn- 
over. 

Wc told them that Mii7*k masks 
il i%lr;ici mu, machine Vn^-e unhkMit out- 
Minuting it. And lluiE it relieves ten- 
sion in high none are.*, 

We showed them where Mu/uk 
works in area* where noise Etftth 
reach [00 decibel*, 

Louis Roth Clothe* didn't take our 
word for it: they insisted on a trial 
uisialbtion. The results ware predict- 
- ■ hie j employees liked \* or king with 
Muzak Their -iilitudts improved, -vo 
did their work. Wt installed complete 



Muzak syatcrm in the Lou Angeles, 
California plant. 

Mr, Harry Rorh. President, says: 
**Our cutting and tailoring depart- 
ments are notey area*. In addition to 
the ability of work music to cut 
through these nobes wii hoot adding 
to I hem* W c believe it must abo be 
wienliUcally desijj! n arranged und 
nmcd to obtain the most productive 
resuli> for our business 

"Muf-ak has been consistently ful- 
fill infi these requirements ever Him 
we began using f f / 

H in 1947." ™*ryffi{Mfi 



Don't take their word for it 



,\nci fool Ufa nllr Wold For It. Prove it tO youndf With ft 
\xv\\ ifiMallaUph. 

Q t"d like to tulk about it wuh a Muzak franchiser. 
□ I'm still fikeplieaL *etuJ me. more proof, 

Name . 

Tille 



Company. 
AiUhew— 



nee 



I 
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Business opinion: 



For the few 

who are unethical 



e 

■ 



la "Rather Fight than Switch?" 
| October | Is the following state- 
ment : 

The old practice f>f game loan 
ompunje* «dvt x rt.isi«jar money J aT 
o\ ' when actually borrowers p^y 
20 or 30 ptr trent, could be ended by 
the »o-citlW truth -in -lending bill, 
Th ii* legl&Liitlon moreover would he 
M impractical bunfaa on all iorts 
of busJieesAes and it Lit Jont< thnt 
lend or extend credit. 1 * 

There are 49 state Laws which 
rejruhite the small Inm busineg*. 
( ArkfuiBJti does nut have n law. t 

These la w* contain provision* 
which prohibit license** from uaing 
false, deceptive or mis lending ad- 
vertising. Any *ueh practice as 
d<.'^rih v «J in your article would In 
eons J dered false, and would result 
in revocation of the license. 

HARKY K_ FlfLLEH 



€H3 

sa 



j 



► Edttor r B not* — /*ara^ 
qwtfilt wrte an attempt f<> rflCG#»i**< 

stiff r Jaws, ri'irft thauffh th? atrtit 
tuujaritu ta n it'tjtit ihhJ trthical. it i* 
the HnBcrupulou* frw thftt hrtitff on 
itttck tf\itttf* Q* the sro-rfffM tntth- 
itt-h nditijf Of'/ J. Thttt rrVJ* irftrl/ N a- 



TJOtf'si BiUSlXfctftf intrndsd to ffrt 



Mr. Breech's deeds 

TV* f A? /SiMuf: 

1 wns mont impressed with your 
story of Ernest ft, ftreecti [ 4p Le*- 
aoa* of L&idcr*hip: Part XVH- 
FEfbulldinir the Giants," October], 

I compliment him un his m-con- 
pltahments. 

a t. mm i: 

A frank French reply 

thu Editor: 

A; ;i Frenchman tempunirily liv- 
ing in the United States, I'd like to 
ex press my feelln^n of outness over 
the article "Not All the Yanks Can 
G* II tune" [OdscJwr] 

For many years every Ei4rii|n:jni 
mirion hiiH known thait NATO 
should undergo certain i/hanges 
and they submitted request* tu that 
Affect time and JLj£Hin, but in vain. 

Gen. de Gaulie has now taken I he 
jlcNmo whii'h wilt brinj? the necca- 
pury dumpe*. Other methods eon It] 
anrf should have l>een ii^rj, I ji|rree t 
hot what he did had to be dam. 

In npit<* of it t 1 .tincerely hop** 
vim wil] Ijeli^i-o that Frurn'c irnntjn- 
tteit to te your count ry v K ^utewt 
friend. 



Check your ZIP Code 

Prease attach <hs lobeJ from your ISIatloti's Business cover m this 
splice If your ZIP Code Is incorned or if you want tu chanfjfc your 
address, Mflri thts form to NaNon'i Sus^ncSrS. Importont: a I Tow ffve 
woeks for address change. 
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ZIP Cade 



*ritt Ul *i>Sul yttii tJhMJlltttoll. f^iflfce Hr«il.r*^ i^vl prnil-.pl vMvk#. 



Please ctrti^ider my frujikness an 
proof of it* 

AUCtFSTIN r. d'^bdville 

Wajjes for joliless? 

7Vr jt/f#{ Ktt i tor; 

J rvud yuur artkle. "Should They 
Hav« to Work at All" I Septra hbef I, 
jind I was ft if hast at *nch an idea. 

We should recognhe that there 
lire million?i el peop}« who iir<i jni*t 
b^o lazy t<i be employed. To pive a 
jfUHrtimoed jnecrtni* to thcay popple 
is contributing to their ddinquatity. 

i.iuh'iuwci. N.J, 

Tfi tit* SHitor i 

The ffforl hy the present Admin- 
lstrat[oil k and h.u ki-iF In • 'fUii i j j^i-i J 
labur. t.u furnJi*h a ffuarantoed in- 
come to thnee who have never 
worked, hbve no desire t<i work 
and who now have the nududty in 
form unions d«BBti(nd their 
"ritthts," repr^er.t* only mi of 
many plan* to punish tho*e who 
puy the biJtn for these jrrtind 
j^ehtfines. 

If thi* in pro|irre«A, tht-n I auk 
Oflly that some effort be blunted 
in honest appratsaj of where I his 
"progrcHHive" rmul will lead, 

M. KlnTOK DUV 
Butoti HrAkKv', M 

That myth about profits 

r» fftc? Editor; 

Mr. Jennings' excel! wut iiiticle P 
"Why Alt i:he Crrnfueilon over Prof- 
its" fScpteznbfFT'l. exposing: the 
myth about "ballooning corporate 
profits/* fihould be mei-ejy the ripen- 
lug round of a concerted drive on 

I Jit- pni rl. i-f l.iutiiu\'.s.- hinders in 

counter the statistical distortions 
ahnut profits Uial ^re fanning the 
prejudices of workerfl aifainst th*Ir 
employers 

JtkKEFtl B. LKOKlLP 
Klriih-^i'junh. SvUis» ii|n5 Uifipfitil 

.Mini In €m 

Sam Leven son's definition 

To r;^- Editor: 

J purtlriilarly ^Hjnyorl ^im Li-v- 
emiKin's article, "Whi-ji It Was a 
E'nvilejfe' I September], 

1 liki^l his definition of freedom: 
'The uppurtunity to rhanpe the I n - 
cu instances of your life through 
your own effort. . . I'm sure he 
windd haw liked to hav^ "through 
yiMi r own offOXt^ emphasized. 

I am lerribly uj'niid that too 
mails \*t iiur penfilf .iiv lnukfn^ for 
a flfth freciJimi fraedom from re- 
dporaBibltity. 

KOLANP K, ttRAULEV 
nrnrll^.V'Ji'iikLna. int. 

lin i.Hiln N.C. 
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If there's a guy in your office 
who finds a way to damage 

the BIC Dyamitef Ball Point... 




Promote him. 

lius. 




It won't be easy, bp s rt Dywnile M * Ku.lL in the 
i .m mrlnl rTuirte, IIi.'LiVfn kim^r., a: bsli Tr.-^i l.u it.i m.^e 
IJJr- HU' pern— just to how louffh they really un*. We've 
firad them from rifli» P skidded them nvrxm ice* drilled them 
through wall boards. And through it ail, bjc peas continued to 
writE first time, every time- Bie will nut skip* clog or irncar. 
no matter how much [Mirth foment ww . . . or yMi ■ . - five it. 
Alter nil, more peopJe use bic than any other pen in the 
world and they htmtn'l damaged the point y*i . . . hvw 
4 million me pens, are *o1d (f\*wy day, 

("ofit.u'l your re]?nlur iMTh 1 * ■Mi'p'n.T l-.;ts HH' Milium 
Point und MK l lht Kmfi Point [h-fi^ for every writing joh. 
Available in blue, Mack, green or rthd inks. Try Lhflm *oon* 

WATEIMAN BiC «N COffP , MUlFORP, CONN. 




to the temptation of tackmg on more metaJ hark of the rom* mulct*. Inettnd* CMC's HancEi-Vui tfvca j ^ 

If Yon think all vans are 
ran our new one across 



GM 




tremendously stable ride. (Youll feel the difference tho first 
time you load it up, i V-8 power Efi also available. Safety 
equipment includes backup Sights push button stmt bolt*! 
pinJik'ii rUkiiii and I'lm-ri^MU'V rtWu-r. You'll havt- to lium 



high and [nw to «jiiaj our features. And you'd ILkr-ly he 
will in* to shell out a bt extra for a truck that could do it, 

vazu are only & few dollars apart. 
Why not lave money by railing your GMC truck dealer now? 



pretty much alike, 
some railroad tracks. 
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What a difference a name makes 



Executive 
Trends 



Cornea n?_ 



Low-priced 
time clock 
helps small 
companies 
meet strict 
wage-hour law 
requirements 

Accurate time frards and prmsf nl compli- 
ance are mandatary for all companies sub- 
ject la the wage-tour faw. Mare and more 
companies ire finding it pays Ic avoid wage- 
hour trouble with clock-stamped payroll timet 
records, ft bonus benefit h that resulting 
employes respect for lime drscipline shows 
irp in increased pfotfucti&nf 

Latham leads the Held with a rfeluxs, fast- 
a pi; rating lop inserting time recorder that 
provides error-free two-culuinrr payroll ac* 
cnunting fur straight time ml overtime. And 
Lalhem makes rime clocks Feasible for com- 
panies wfth as few as three employes with 
low-priced side -printing models which may 
be used for job lime as well as payroll time. 



LATH EM TIME recorder company 

Zl?7 M^iBtti Blvd. NW, Ate»nU, Gj 20325 
P|«s* «nd me comptttc Information and 
prices. »ko payroll tima card sampiea^ 



1IME lltOHPFRS 
PROCHAU TIMERS 
TIME STAMPS 
WATCHMAN CL6CHS 



• Coping with those costs 

• When words fail you 

• How forecasters fared 



How to meet 

those mounting costs 

Having n tough tteifts 
> Setting aside money to educate 
the kads? 

■ Making annual gilts to your 

fhunh and ehziritiesV 

* Pay in r insurance premiums? 

Then maybe you should investi- 
gate a short -term trunk Experts* 
like Francis M. Simon,. Kalb P Vmir- 
his & Ga p N«w York. say It ha* 
special tax advantages that eould 
make it well wnrth your while- 
Take J din Doe, Hes in the 50 
per cent tax bracket, He own* 
S40.1KKI in securities They net him 
$2,000 a year. 

His only moil, Julm Jr. P is six He 
w Lints to make sure hi* hoy will 
have money for college. 

El. figure* John Jr. will need 
Sl2 h O0fl to 815,000 to gel his A B. 
So he takes half of his MIMKX) i" 
^■i !3i'ji:i'h p -ifU up •> tihort-term trust. 
This S20.000 e*mA Si ,000 a year. 

When he held these securities 
in hi» own nam*, Uncle Sam flnt 
half that sum or SrrfX'i. in 1rust, 
the money ag virtually ta* free, 
And it cart he reinvest**! in build 
up Twice ur- frt.hl :lh hiJly taxed in 
come— or (lister. 
Limitations? 

It r s good only if you Bet it up 
for at Usajrt 10 years Ce&y 10 yeaiS 
plus one month \ . That's IRS win- 
imiuiL Alter (hut, of course, the 
securities revert to you. 

Also, it's In ] | j fill mufitly to men in 
middle or modern I ely high income 
brackets 

Finally, its value lh primarily to 



minimis iimmie laxes, no! estate 
IjhXc^ If you're rich. aid want in 
pass on as much of your property 
as you cm to your hoire, there am 
other letter -ways to do it. 

W.-uit to inv^iii!;ite fiirlh^-r'' 
Chock your professional advisor. 

Words fail you? 
Try free fancers 

Need a Kiin^i V 

One highly specialized firm frut^ 
plies them for a fee. Not spooks, 
or course, but pnifewsieniil wriler* 
who "unost" for others. 

"Writers: Free I-anee." Fhikidet- 
phU, Pu., hw» nn tap some i/m 
authors, reporters, editors, techni- 
cal writers, Each one's a specialist 
-for example, in speech writing, 
direct mmL newslfrttert, annual re- 
port S- 

Jamey Eysler. director, says the 
firm fail i»d to it\\ i\ request unly 
once. Thut was for a skilled writer 

imd amateur astrolo^r to pro- 
rlure .ui tsipy for Un>k« nn :is1n>loiiy 

The firm had the right man for 
I he job. iinl lie turned il eJuwn. 

He cheeked his horoscope, and, 
the eita!** said 'Na" 

This beats "smart pills 1 ' 
for pepping up memory 

MEMO: To busy businessmen who 
can't remember the wife's birthday, 
your wedding anniverEiiry— or im* 
]wjrr.nit business information. 

Don't feet stupid. YouVe got fotp 
of eompsvny, 

Experts find the human memory 
normally is like a sieve. On the 
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N ort h . . . Ea st . . . So u t h . . .West 
a Dixisteel building 
will serve you best 



No matter where yoij want a building located , ► p no matter what type 
of building you want. your Dixisteel building dealer can supply 
your needs. 

He will help you select a building from more than 3,000 basic de- 
signs that wilts 1) look custom built; 2) save you money because ft 
is pre-engineered and pnj-farjrio^tecf; 3) meet tin i I ding codes; 4) have 
the extra measures of quality that have made Dixi steel buildings 
America's fastest growing fine of modern steel structures, 

TWO PLANTS TO SERVE YOU: TALLAPOOSA, GA. - HANNIBAL, MO, 



dixisteel 
buildings 



j CONSULT THE YtLLOW PAGES — OR MAIL THIS COUPON 
I™ ~ ~ ~ ~ ~ ~ ~ ■ ~ ~ ~ ~ ' ~ ~ ~ ~ ~ ~ 

{ Dusted flu ikfinRSi fne. 23B 

f P. 0. &OK 1714, Atlflntft, 0*, 
f □ Please send m« com plole mi orm at ipn on Dieted Build* J 

| Q r am »n!*re&t«4 k a tester franchise j 
I Ham*_ _ I 
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LOME WALER FRANCHISES STILL OPEN 



EXECUTIVE TRENDS 

continued 

average, it retains only 44 per cent 
of whut it learned fin hour affo; !M 
per cetit t a diiy ago; 25 f>er cent, a 
week ago, 

Evon "smart pills" won' I help 
your memory miltfh, UKS Pfcycho- 
Ir^irjil Associates, New York, re* 
port. Bui there are three Wflj/fs you 
c.-in pep il up. Hr/tf tsaya: 

* As soon us you loam tiumrthing 
niiw, try to pui il to lj#c! Or ;i\ 
least repeat il Lo someone maybe 
your secretary— or write it down. 
That'll hdp it soak in. 

# Tit; new fads and figures to 
somHhiiitf you alrettdv know. Or 
try to visualize them paint rbem 
into a mental picture that's more 
vivid tluui the mere data, 

■ Review nnd repel i lion will drive 
home m w knowledge. That's why 
a. lecture plus .i film, works he.tlrr 
Hi;ui i.'ilhr'r one alone. 



How to read 
a crystal ball 

"OnJy one forecaster is worst' 
than the Wttitheraiaii." an execu- 
tive gripes. "Thai's thu business 
forecaster." 

He** not just voicing a pet peeves.. 

A National Bureau of Economic 
Research, Ine, r study lends to con- 
firm it, Ihe NHER survey, written 
by Dr. Victor Znrnowitz, University 
df Oilm^N dodiirilo School of lii;*i 
noss, finds: 

■ Economists' annual forecasts were 
ofT a el ,-iverugc -10 per cent t>n (iNF 
chants -17 g)t j r cent for initial rinl 
production index changes. 

# Company projection*, usually the 
work of small profit iona I team* 
of economists, had best batting 
average* 

* Short-term forecasts were mor* 
accurate than long- term and those 
by ocoikOiTliets bent computer pro- 
jections. 

What can you do to keep from 
be ing misled hy thci crystal -gazers? 
Try adding two per cent to their 
fi^urea. In mofft years, that's how 
much their rjnnu.il forecasts under- 



Facing [he future 
with a great, big smile 

Detroit ha«i its up* und down 
hut atito makers $e* ever-growing 
market for their output- Here's 
why: For past 1G years. Americana 
have spent tit leas! >VJ per cent of 



NATION'S BUSINESS <D£(:Jl-MBfcR ] ? D !( 



As a country on a map. we lie sprawled across the top half of 
North America— nearly four million square mites— a land singularly 
I J£ \ \ JtT^fi bfe&sed by nature. As a nation, we plan to eefebrate our 
^TjV^-^ 7 100th Birthday in 1%7 by inviting the world to share in 
OI H our Centennial festivities, In the beginning, our forefathers 
a TVT A n \ ******* s Gekmg wealth and a new way of life Rfft the 
* /"jVl tI V-^J-J/t* French, (hen I he Brih.tk Separately they began [r> 
explore and char'. rhi> v □ s 1 and unknown land. Then, across a 
conference table, they combined their strengths. That was 700 years ago 
—on July 1, T867. Now we possess this laud in common under the maple leaf. 

symbol ol the great forests we have hewn down together. 
An equal welcome is extended to ifi who come— and millions have, 
from many parts of the world, from many racial origins. 
They have brought u 5 hands and brains, skills and ideas. 
Th*y have helped us spread out over this enormous territory— 
blessed with most varieties of climate and almost every natural 
resource, joined now by railways, highways, airlines and waterways 
„.and finked by radio, teJevisfon and telephone networks. 
We are bound together, too, by the knowledge— gamed from 
men and women of many races— th a r harmony need not mean assimilation. 
Today, we are twenty million Canadians, half of us less than twenty- 
five years old. We are friends and next-door neighbours of 
the United States. Our roots run back to overseas motherlands 
but our loyalties are inseparably linked wilh Canada. A partner in 
the Com rn tin wealth, we are also a member of ihe United Nat cons, shoring its 
burdens and aspirations. A land abundantly endowed— four thousand miles 
wide— we believe in the wisdom of sharing our blessings with other 
members of the human family. Wp are grateful to the past, invigorated by 
our current progress, and inspired by the challenge of the years that lie ahead. 

AlnMfly, Can, id. i i - ■ 1 1 k s a<v I h-j iri.nl n.n.un to have a satellite in orbfL 
Certainly 1%7 finds us wrth much to celebrate. 
Centennial Year will be a great and glowing festival Nowhere will 
the lights shine so brightfy or so many people gather as at Montreal, where 
a host of buildings and spectacles are rising to form a new-made 
City of rslands jnd lagoons. Here, from late Apnl through 
October, with 7Q nations assisting us, we hope to make 
cwr INTERNATIONAL E XHIBITION-EXPO 67 the largest, finest 
WORLD'S FAIR ever held, and a irue mirror of man's achievement*. 
Everywhere far our cross-country Centennial we are readying new even is. 
adventures, sights and sounds and places. 
Things are happening in Canada ..for us, and 
lor you. We hope you will come to share them. 



Cerrt vnniil C«mmJ urn n f 1 1 1 j * j . f j rt jr/j . 



More U.S. businesses have 
group annuity plans with VEtna 
than with any other company. 
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int-ome on new cart. In II out of 
16, they enenl mi in- |h;m 5.4 pi-r 

So air suite tire hitehM to LL S, 
population iind |ser capita in- 
iiinse, both on the up beat. 

H, L. Duncnmbe, Jr^ dlnjtqtori 
economic ruifl ninrkH research* G«n> 
rraJ Motors Corp., served Up foe 
Hijdi.Ht-ii-N when hriefin| members of 
the National Am>onl Marketing 
Assn, on L9o7 business outlook* 

Unpaid bills— keep em 
young and collectible 

Aging is grwit for some thin re* 
like w\w or uAnH'vtK Ikil. nol Rjt 
Unpaid liillfi, the- Nut tonal Assn. of 
I'rediE Mamifiernent wurns. 

For fver.s SI owed yon I hm - -i-. 
month* 1 1 1 e 9 yim'U probably eul- 
bef oniy 67 cents. For trtotie a year 
old, make it W rents. 

Hkee Htrkli^iicfl come from 
NACM's Credit Research Founda- 
1 1 r sc i 

One wtiy to keep bills from be- 
coming putii due in to set up on 
"aging of Accounts receive hie" pheet. 
El ^h^wy whn owes how much, and 
[or how long. 

Beat way to keep your accounts 
receivable youn^ and collectible is. 
to have .'i crpdil manager who'h. rm 

kbptb«ji. 

Who r.in h>ll yon whoiv tn lind 
one? Local colleges, brinks and 
credit iisaoci at ions. 

If he has n few rough edgei* [hat 
need smoothing. NACM's National 
Infinite of Credit has home^study 
l tiling tuui-st^ tu liulT 'vm up. 

Winning tatties for the war 
on office red tape 

(letLinu Umi^iJ driwn in ■ ^>s1 J_v 
paper w ork 3 Kjtperts siiy there are 
five way* h> cut di»wn »n rid tjLjio 
or shiah through it: 

* KlimiiL.'ile rlLjotn ^ 1 1 1 r m 

* \k* away with needteHB j^per* 

* Free high- pis Id help from cleric:) I 
chores. 

* Level out work load by better 
phinmuL'. 

* Hpf'i^l li 1 1 inanui'il method* or 
nuNchnrira*. 

1 1 ere V hnw one authority, K. A. 
Cyrot & Co.* Chicago, III., huivk you 
rjm .achieve I h rise lifiata. Kv; hi tine 
in detail what each office worker 
does; find out how long each task 
1 ; i kt — ^- poht the ifl.it; i on .i work d\- 

trihution chart; analyze and reas- 
sign work to eliminate waited mo- 
tion; follow up to insuri 1 adults. 



By the time North has dialed a number... 




South has finished his call. 



South demonstrates the Incredible speed of the Centrum intercom 
system (hal permits internal calls to ba made in seconds. Only 
Centrum combines I he two most advanced features in office and 
plant communications — touclvcall 1 * and automatrc voice -9 witch- 
ing. South and his party conversed hands-tree while North wasstiN 
dialing hfs number on an ordinary telephone used as an intercom. 
May we show you how Soulhs company boosts efficiency and 
slashes phone bills wilh a Centrum intercom system? Just write 
for free informative booklet to: 



CENTRUM ELECTRONICS, INC. 
620 Second Avenue. New York City 10017 
Phone (2T2J 682-4660 
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Everything now that could li«i|i|M>n. 




Try ]h«' fjiiirk-skp *ti7 1 Iwi Hi*»* Iwr quirk 

New look in front. Hbw lock in back Now. look inside ea^v on fleet budgets All the new safely futures from 

iot rich new fabrics 3ix-passsng*r room. Quick- size a GM -developed €n a rgy-ab sorbins ^ieehfig column to 

whtfeEbase witti Full Cent suspension ell round to giw I gntf- change feature in direction sionaf control and sgat 

smooth nd i ng comfort Easy to hand Ift, jwk and garage , belts— from and rear— vvdh pushbutton buckles 
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19fl7 Chevroret Sol Air 
4 -Door SatJin 




lm|>|M k ii«Ml to tliv l!Mi7 riicvrolrts 



Xow willt many 

IH'W si ;i ii (Li i if 

fpcifiiri 1 * li#r 
iidih'il siif( a iv. 



in sFo^fc-lir^d "67 Chtfvrolets 
—from massive rtesv grille 
to swept -toek roof line. 
Much mor© is new now in 
utondard safety features, 
including dual master 
cylinder brake system with 
warning light and four- way 
hazard warning flasher. 
Same Body by Fishar crafts* 
manship, reliabifity in f feet 
se^ice. low upkeep— and 
high worth come timer to sail! 



1367 ChflvyllNovD 4-Dogr Sedan 



II "si i ln» stylish mummy rar; Uji'yv II* 

Good things (lite thrift) come in neol packages for r 67 
labeled "naw Chevy IT TN3 frash new Took is backed by 
a solid reputation for dependability and economy In 
Huts, Ch^tftotet comes on strong for 4 6? f 



TiTniEYItOLET**? 

UtrvrolH is vi tv hi** on rhoirp fur ymir ilvvi 



When they figured out 
our life expectancy 
at John Hancock 



they bought Remington 25 
Electric Typewriters . 

Bvtuf s you buy a rypawntar sludy ii. 

Th* Ichti HancocSi Mutual Life Insurance Cc-moany 
dfd. Thtry gtiv# th* fwn Jfemingion 25 Electric a 
real going tmr 

Firtt. ©ur lorhjn& toil*. W# tale a typewriter a p 
random gnd t^U.it 24 hovn a day for jeven month* 
TKpr's tflortt of 3 boating than pr would svetr pal if? 
on overage office-. 

H**i t John Honccclt f o*md 25 new feoiures. bit* 
a carbon ribbon df loch m ant that coma* wild ihe 
MchJlft; ci dirt tbl*Jd t - adjuftr™its lor »^nry Jet- 
i*r for uniform printing; UltfaToMCh*** for more 
obedient kftya 

Th^n they learned rhat a Cvtf amer Ergm&f 
can always ta# dv callable io grva Full i*rvlee 

Thar d<d *nd now ehanc« am yaur n*xf 
John HantocV polity might fa* ya*d 6ft 
Kenning ten 25. 

Birt wfoal obcvt year* W§ con bflitg 
you a Re-minjq ton 25 to Fry ^ Y°** don't 
find it qmPe ci) fevoLuHonary oj John 
Hancock did. wfr'll takm ii back 

Juit call We're in. 
the ption* book 




uwwuu at mwic* ^a»H^mix>»+ 



TRENDS: WASHINGTON MOOD 



It's inhabited by 
human beings after all 

BY PETER LISAGOR 



To Lhe freyhni.-iri ( Vintfiesflntaii ur U^isl.il m, .i> 
sistant or any other Granger who cornea to Washing 
ton for the convening next month of the ninetieth 
running of the taUdngest and sometimes most tedious 
sIkjw en earthy a word of ad vice i Don't he intimidated. 

Once you're Aettied in, you'll And that moat people 
in Waning Ion rar* like yourself— from somewhere 
else. Many haven't gotten over their sense o! im 
lH-rjiL;iik:nce, ;md though they have: lived in the 
Mil ry I and ur Virginia suburbs; or oven in the city 
it si -If. Fi i-r ;t decade or two, they would have you be- 
lieve lhey*re on alien soiL 

Bui ckm't let thifl fool you— quite a number of 
these people Are post! oring: they couldn't be dis- 
located wir.li dynamite k -md would n insider a \ el urn 
across (In- Allcgheniefi or SmokiiK hanLaim£?nt into 
j pridctcHS exile. 

For they've been am Men v. : 1 1 1 . li.nmcjwufl bug 
of which beware— commonly known a* "Potoinae 
fever/* It ia contracted not from the polluted miasma 
4i I the Potomac Hiver hut from inhaling the intoxicnt< 
ing exhausts of power. 

You will tfoon discover that WjiahingUin bt rt rity 
when - every r bins magnified or perhaps interwfifiod 
is the bolter word— until shadow and ttjIisUnce, 
nwUty ;md illusion. cc-1 jJI mixed uo immune ^ j i m 
lie blob, and only the working humorists isuch H» 
Art Huehwuki ;ind TIlujscM Baker) achieve any clear 
focus or coherence. 

Official Washington differs from the rest of !he 
dty in that it is mora of a condition than a physical 
entity and bounded on the north by rompromiFc, 
on the eouth by contention, and on the east ntid 
west by barricade* of power interlaced here and there 
with comfort stations for those being called back to 
smaller porno*** 1 by disapproving voters, 

* • m 

This k\ President Johnsons Wjishmfflon, H* 
drwrwi't eaacily own il t hut he dominate* it. Under 

Atr. t&fW k the White Home cttrrriipondent for 
rite Chicago Daily Newfl- 



itujst PreaideJiltt. the ringing of a telephone, by the 
White Houiie causes a certain quickening of the 
tempo in other departments unci iueru n> under LIU. 
word that the White House is. call ins produce* a 
Low tremor and hits been known to induce a form of 
catatonic thock on the other end of the receiver, But 
strong men survive. Some do it by rushing to the 
first available cocktail party,, where they can fortify 
themselves and find commiseration with others who 
nruay have hiid the dame experience. 

In Washington, I he cock (ail party h:±a .m institu- 




Some, such o$ Mra, Joints, j*ee Wwhington wxiy* a* 
provincial when they differ from their own ctwtvm*. 



tinnal quality. It is an arena for doing business* for 
gossip, maybe even for a bit of espionage and of 
enure** Uir .1 certain de«perale conviviality. With 
mure than a hundred foreign embassies vyirttf for 
attention and favor, an nggf»rive party-goor can 
en I nnd drink out almost every night of the week if 
he ha* tlie slumadi for it. 

Wrtfthihglon in not a citadel for cuis&u\ bein^ 
lonp on private d inn it pirstcs and short on miHtso- 
rable public eating places. A latter-day Duncan Mines 
wmdd Ije hcird put to lixl a dozen topflight res 
laurrmtrt, and in nei^lilioriiiK Vir^irLi.i L uid Miirylniid 
H finicky pataU- dmnu-d to diMp(kanhrk-nt. Vir- 
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TRENDS: WASHINGTON MOOD 



rfimVs problem is that liquor can't be sold by the 
drink, and restaurateurs claim you can't make money 
on food alone: hence the quality of the restaurants 
suffers when superb food cannot be subsidised by 
liquur profits. 

Official Washington concent rates on one conver- 
sation a] topic, in the main: polities. It developed a 
mild cultural fLiir during the Kennedy years, mid 
this has Nrn miming » lm in ihiri -Johnson period 
but not much. The Kennedy Center of Performing 
Arts, now be Ertfi built alona the raver in Fofffly Bot- 
tom not far from the State Department, may stimu 
fate the arte. But whether it will rescue the city 
from the snide Attacks of its? critics?, notably those in 
New York, is questiiinahte, 

Laat summer, a Senator** wife, Mm Jacob ftff&i 
of New York, kicked up a storm when she revwded 
on n television proamuri hKiit ah* didn't like Wash- 
iziffton, spent as little time as possible hare unci pitied 
those poor wive* who had to live in the federal city. 
"It's h provincial city," she declared. Others, like 
Mrs. rJuvits, nK> U-hi.'ve rhat rhc rapjTat-; ^wial life, 
with its heavy emphnsis rm the anass receptions and 
oocktiol gathering is stultifying ar>d dull They 
also feet that, with but one major legitimate theater, 
the Uiwii I-- ■ ul tur.LlL.v stunt id, although it h.j:- a fine 
symphony orchestra and some of the best art j^JitlfratfS 
in the world, 

The physical city, like many others in the nation, 
is both beautiful and squalid, lis brood avenues, the 
verdanl Mull tiuil runs from the Lincoln Memorial to 
\hv Washington Monument and on to the Capitol, 
the <mi:ill city parks, the I nek of industries belching 
smoke and cinder* into lh<- .iir nil combine to make 
Washington Info one of America's loveliest cities. 
Bu( the so-called inner city, with its dense Necru 
population, its hixth rate of unemployment, its sense 
of slow reward, is as bleak and unpromising m any. 
Its ulura^ ;ire no hitler ff ir being prart of a pmud 
capital, -tnd ,«Jonje sensitive lawmakers undergo 
'ij.MrfmH nf conscience about the tfhertjj conditions, 



Despite the efforts of some to picture Wash in it ton 
m the center of an alien power, out of touch some- 
how- with the American hinterland, it is not preatly 
unlike New York and Chicago and l*m Angeles in 
many human nspecta. It hm its Beats, thoce bearded 
nnneonformirirH nnJ idJ+TH who ntalfc I lupin! Circle 
and the brmsy joints nloru? M Street in Geonfetown, 
and more guitar* are sold here than cellos or zithers, 
the instruments usually associated with foreign eim 
bassy personnel 

Its local newspaper columnists and radio talk 
jiickpys nd\ erei.se f- ir lont dofj* :.nd rsitK, murh as 
they do in the provinces; radio traffic reports amide 
motor ists to and from home during the rush hours. 
There is one difference on traffic, though. Fi> r un- 
explained masons, r,jjn lie* up I raffle her** worae 
than anywhere etae in the country, and a few flakes 
of BM virtually immobilize the city, 



It in a fair puew that Congressmen and reasonably 
high level officials in the government know little of 
tlie city hey mid their immediate neighborhoods in 
the duhurbs or in the northwest and newly develop- 
ing muthwest sections It has begfl suggested that 
President Johnson would set losi in Georgetown if he 
were to stroll those charming tuiftow streets, and 
that over his 30 or more years in the capital, he prob- 
8bly knows less about Its physical side than & curious 
sophomore, t 'ongressman. Power isn't measured by 
hovi mi n -It you know of the hook stores- imri bcimrri*^ 
and movie theaters in inwn <ir by whether you're up 
to date on the coming attractions at Constitution. 
Hall. 

Until and unless it manages to achieve home rule. 
tt±= ruioi-s will In/ men from sorirewhere else, chairmen 
r>f the fwjwt'rful Distrii t t "'MNiriiMees -oni subeoincnit- 
tees of the House and Senate. 



There ire Hume rn^lahEir uuiIk who Ih-Ik-v.' lltal 
Wushin^ton hnn lost ii-d flavor and a Rood dexil of its 
character bfcause ('omfrf^woien rand their families am 
now spending most of thE? year here. In the not dis- 
tant past, they came in the fall and were home hy 
summer, and thus were said to have kept their roots 
in Indiana, lyiuittiana. Oklahoma, Idaho and Texas 
linTl iind fre^h They Were men truly transients, and 
Jindnlv did rh<-ir husine&i here while they mnintaiued 
Iheir homes in their district- The kids were kept in 
x tiuol l.iH*;k liome. and khe wives v wiled ^tv iM.'<M^inn 
nlly but never really uprooted themselves. 

Because they spend more time in Washington 
now, liv^e iinsljjJHifi criiit^ claim, (hey have nhan- 
dnned their rogiopal identities, even accents, and no 
longer reflect the parochial uniqueness of their 
lu>mr- states and distriets- The trouble with rhi* 
criticism in thut the Uin luita, the siring ties, the 
flowing ejoJI^rs^ the unruly hair sty lea— and other 
symbols of regional ism -have gone out of style batik 
home. Radio and television have diluted the accents 
and given ihem a sad uniformily. American society 
itself ha* betx>me, in many ways. fa<jriK^i d ni/.ed. 

It is not so much that th^ city of Wi^hm^Eon ]\m 
chjuiui'd. hat ihv Ti.tL ion as <\ wh(sli j hus i'X|x>rien(^d w 
transformation. Television alone haa nationalized 
humor r diateeU, habits and modes, of behavior, to the, 
point <bU Nu- eoltcKiuJiial character is n novelty in 
-i I most every place 1 n j I the imiecessitjle liills. 

For what differences of region there are, WashJn^- 
too continues to bt* a bfcfadiy riulhful manor. It has its 
own ritual**, of course, nnwit ot Ihem fKiHticul Ln 
nature, such as the bi« politiml party dinners Tor 
raising money, the unaamjl banquets of the stale mo- 
cietiejs, press organizations, lobbying groups, the an 
nij.al convoking of the Congncs3 and the State of the 
Union addrnsNejs. 

But scrape through the stardied iihirt front. Ret 
behtnd the infljtti^d sense of self-imporbince that 
cornea with a familiarity with power, and you will 
discover a felltw from Iowa or Oregon or Georgia, 
.Htill n little awtjd hy it all . maylw eoaifusi-d. #-ven 
lonesome, but ua will inn to swap his place for any- 
ihmc i L Jsi i knows. In the end, you'll find a fellow 
pretty much like yourself. So don't be intimidated 
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What's so magnetic about 
the new Burroughs E 1400? 




Its striped ledgers* for one thing. Actually 
the ttnpa is a band of magnetic ink that 
elect ronically fit or en accounL balances and 
other data. The E 1404} picks up this infor- 
mation Automatically and elect ronically. 
This feature alone can save you many 
hours and errors in account updating, 
balance transfer, trial balancing and 
report writing! 

Another attraction: Automatic Form 
Alignment— It's standard on all EMOO's. 
You'll never have to hum for a posting 
line again. Or straighten a form, roll it 
down or pull it back out for that mutter. 

Still more: Electronic computation and 



factor storage; automatic decision mak~ 
ing: core memory; alphanumeric input/ 
output; automatic tape or card output; 
and the exclusive Program Control Center 
which lets you change job** a* easily as 
you change TV channels. 

That's the kind of accounting Produce 
live Power you get with the new 
Burroughs K 1400 . . . and at a lower price 
level than previously possible, Now many 
more businesses can enjoy the benefit* of 
electronic accounting. 

Sound attractive? For details, cull 
our local office or write us at Dei roil, 
Michigan 48232. 

Burroughs Corporation Jjj} 



A copy of this ad 
is going into 
every Avis pay envelope. 




People in this country don't believe 
everything they read in ads any more* 
And with good reason. 
Most advertising these days is long 
on the big promise-a promise that the 
product doesn't always deliver. 
And at times Avis is no exception. 
A shiny new Plymouth with mud in 
the trunk or a spare tire with no air in 
it makes a liar out of Avis ads, 
$©thcycmtmi*it. We can't police all the other adver- 

tising in this country. But we can live up to our own. 

In our next ad we're going to promise customers that 
we'll get the rental form filled out within 2 minutes. 
You can do it, girls. You've been trained to. 
Let's see if we can keep Avis ads honest. 
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TRENDS: THE STATE OF THE NATION 



What makes 
integration work 



BY FELIX M OR LEY 



With lilt uHMihidmiti riiL'j.stnrtftf huEidays we aha El 
be hulf-ivny through :i school year in which almost 
SSO hill ion wilt bo spent cm the education of owr 
■Vi mil linn yrutnj: Americans^ from kindergarten 
ihmuph to Heme* Both En rnmlbnerit and expenditure 
by f ja r the largest jjart of (his- enormni.tK undertaking 
\u in Lbr plihlk svIukj)*, which have decisive inlluimre 
in training for the national future. 

Except in tin- deep South there Is this year, for the 

fir*! lime, a uern-i . i ! I y i, ipl"'-( a deweq relation erf these 

schwta Therefore it is now becoming possible to 
draw some preliminary conclusions as to the educa- 
tional mKtm than EFxiril. isipiifirance of this devel- 
opment. Nothing uubobuitla] will hue-e been accom- 
plished unltw the children of the country, both white 
Nftgrti, become better citizens su a result of the 
Br of their schooling. 



The Supreme Court dreiflion to this end. in 1954, 
Wius based on i"> iiirnrr thai ".^painTe hut e^ual" 3rr 
tiflfcct meant Bapurnte and inferior schools for Negroes. 
Thnvfore siutru.dein w:^ din-niid i] i.^TiEiiiiuili iry 
l^i I rhe ehar^e of inferiority brought hm-u iiwt Negro 
schools ib>t4f nug^esled thdit rJesegrcgiil ion might 
lower the general **luefltional level for white children, 
at Jfirisl for M jN-ritKl of warne ytt»r&. 

That tL is is .1 lively fear is shown hy the mharp 
ioi reose iri private sehuo] enrollment wherever ink' 
Haitian fe n novdty. On the other hond. most erf thf*e 
private and pnriichijil school* now admit numerous 
Negro children on their levied competitive ability, 
showing that the easy chaw of inherent racial in- 
feriority is afl hard to sustain in the classroom as it 
ib in bin langue base halt. 

This argument, u\ turn. is countered by sayinfl 
1 1 l: 1 1 rie.se ii re pattern made more diftkult f-nr the pofe* 
J n Ktmlfl when better trained Ne^ro children fttHJ 
diverted fmm (hero. TVy are then left with the db^ 
.jdv.irn.m^l em»m,il[v m slum ,o*v..-> where rfi /m-i<# 



/>/v Atorlry is a Pulitzer Pritfi-umminft former nfftim? 
pul*r 1-thtt.v ei fid iutirgr pmithmt 



fcjzreg.it ion continues because of racial distribution, 
The extent of this disadvantage is illustrated by 
Defense Department statistics showing, that between 
June, 1964, and December, 196n h the national rate of 
failure on aniked Forces acceptance testa was ti7.a per 
rent for Netfimw ni» ji^injit rjer c?mi for ivhJtea, 
AnjilysiH of theM 1 finurm by pr'HisitM-ot L^lii'.Mion- 
showg a clone ctjrfelallon h«*tween I he Hiifi in fwrfnt 1 - 
nuncennd the character of Acho4>l I ruining. 

Poor preprinition i*f Ne«ro etudeitfl \» neldnm o£- 
iributed to in^de^|Lude school facilities. Kclut.;itioiud 
deprivation rrr the rKime r'Tivlrrmment and ill-er|uipped 
Negro teachers are cited uh ilu- m.'ijiir fjictors in retur- 
d^lkm. 3 n his ineJTiH-Jive jriHtnu'iinn h:i* Ims^s « 1 i m i i - 
nn nled by northern rnlk-jic^ which h;ne rfcV sloped 
axctianpe prograirti + both for stti dents and faculty. 
ws(li southern NeRro colleges. I^iw University of 
Mil hipum hii$ such an exchange program with Tms- 
kiwpu Institute in Alabainou It has demonstrated that 
"the motives nf em *rl hiMTi \\\itw UKwhprz ?vre oftttl 
re^riftled I in the South I wiJh much suspicion. M 

'J'hL4 HiiHOicion unqiitfiHtkinatily rooU in the fear 
ihiit Ni-izni i^iii'liinw iriti-i ir^ri!> vs. j 3 1 he .[isrU^'d ]1 is 
2i demonilmn^ fjjet^r wh»-h priifiuces illogjcul miuii- 
festations. Thuif a beautiful, brajid new $6 mill inn 
inliTnii-diate tkrhool in New Yorlt'ct Harlem W;iS ri' 
oloiisly blockiided at itH opening this year, for obvious- 
ly contnidictoiy reaw.iTiJi. Neinhixirlu^Mi pxirents de- 
mantled i\n the ont- hand thai whiti* rhilctren hr hujaed 
in lo eounter K^^rtfphfCrlJ rw^e^ation Simultaneous 
\\ l hey iruiutisd Llii.ii the pupular whittr prjacijml he 
replaced by « Ne|jrn, Orv*« who wn& pLi^hed tor nrhi 
U urv 1 1 1 • ui>i > L J 1 1 1 1 .idrijit.kblv ^« if tSfin.M,l Lin u»uli overly 
\.*\ ;-4i\'in^ "3 olijei-4 to In -Jul' i-lioi^^ti i hi the bjuais of 
color, not ajcupefence." 



Ut^jkUHc* iif iki^rriined social bias it i& usually easier 
for a while teacher 1 to instruct NeKm pilpib thjm fur 
an r-qually comtwtent Neitro teacher to handle any but 
very youiii; wlnif duldruii Si ft a* noteworthy that 
in touch of the wunlry. ri^lt through hij|h ttchwl, 
h\ r.n LMl inHruiinm l> proi.7-e<linu with educationally 



nation's bdstme&s :>Rrrjita£ft itn« 
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acceptable reflulta, Nowhere is more progress being 
made Umn in the quality of teacher training fin 
Negro educators They fully realise that deaetfretfa- 
tfon hiis made their profession more eon if petit ive. 

"J"bere w, HWjmtvtT. another eivenue of i>mgre*s 
whi.-h hivii^ (lii' more |n-omiMiif- liecaur^ it w;is not 
anticipated. In literally hundreds of colleges, fnan 
ocean to and, from the ranndian border to 

the Culf of Mexico, students have volunteered to 
jfive tutorial assistance to backward school children uf 
the nei^borftootL This easily supervised service gives 
excellent training to many who plan to enter the 
tmdermanned teaching profession. And in many re- 

crnlly inU*Er;LTed srhuoly it has f h .-rivpl ihly improvi*! 
I he .f.ifhmir- skills ,-l children who were irkriflf<i»itti>]y 
prepared for the chanKoover. 
The racial merger of Parent -Teacher Associations 



mt- f villi 




in Also contributing in a quiet Way. to the educational 
micce** af desegregation. These ifroupa provide forums 
i mi (he informal but frank discussion of problem* 
arUhiu in i^irileubur school*, and often point the way 
to their solution In many localities the oominunil.v 
college* have txi ken the lead in establishing periodic 
"work-chops" eum-entratm^ .in educalionat difficulties 
i rifling in integrated achools. Must gchool hoards now 
include at least one Negro tnpiutter who can dtapni- 
■iioriately present the viewpoint of bin. race. And the^e 
boards are rtaw generally in touch with the Human 
Relations Commissions which have local educjition- 
i.l tssw h as Lin important part of their agenda. 

Because their emphasis is at I on peaceful tind work 
uble solutions these largely volunteer iictivitieg re- 
curve relatively little publicity Bui in the aKEre[£iite 
ihey are doing much to make deseftn«j$ation in the 
public m-lnMifh i ^iJu-c-.ti tujudly ffutveasful. To the extent 
that this 1b being accGinplisfhed it is; almost wholly du>* 
lu thu heroic elTort counties rriilkLdi[.i]* .if thi- hi 
cal leveL Success wcud certainly nut foreshadowed by 
me Supreme ream's declaration, m l»T>4, that "setfrw- 
.MiMm , . has a detriment:! I effect upnn cor rehired 
children." 

ll kk the U.iKji nf \V:eihintfinn h» eloak iimbitioLK 
policies in uli tiering generalities, then leaving it to 
the localities to take the rap. Tht; tfritBsroots, not the 
Cnpital, provide Lhc men and money for Viet Nam. 
SjmiLarly it is due to unsung he roe*, of hnih races. 



measure of success. r rhe conclusion is that the l0c&] 
Achievement results largely from local organisation 
and volunteer endpavor, little if at all to arbitrary and 
even u nwo r ka ble "jfuideiines" laid down by HEW. 



In spite of all this local effort, however, it is still 
far too early for jubilation over the educational suc- 
cess of desegregated schoolinR, By two devices, now 
widely used in the public schools, the stubborn real^ 
itieu of the problem are concealed rather than con- 
fronted. 

One of these devices i» the "track" sywtetu, wherttby 
students nominally in the 1 same grade are divided 
into wholly separated sections according to readme, 
ability or he her ac; identic proflcieney. There may he 
as many as four of these tracks in n dingJe clafss. coin 
fXR*ed at the. top of tluw who are unquestionably col- 
lege nuiii-rijiJ .-uid at th*' l-mliorn uf tho^f whu will 
need nnwl lenient treatment If they art' lo remain In 
high sehuoL 

Naturally, btjvause of unevm hacrk^mund and 
training, Track I if usujilly predominantly while and 
Track 4 predominantly Negro, And the tendency to 
assign Negro teachers to the km-er trnckf3 is alst* often 
nopim-nt Thu- t ssirucLure ml" .hmH«'tihc si-!: relation 
ii- |)n fc -vr*''iJ even wfirri I hi- [rM-d ■ -ri i'< il I n 1 muv In- 
> u ntlly quite fairly divided. There tiafc been social 
hi li I not educiitionai integration. 

Ansit.her instance oi failure to achieve foil intern 
tion IjeiSi behind the greatly increased cmplwk on 
what called computer-Jearniiifr li is arpund <hnt 
i-l.'^troaic advance has rediirt^l tlie importance of the 
multipliciil inn lable and even the alphabet. Push 
buttons will do the job If Wiuihin^tuh witt provide the 
rorwk for "ecit^aliii^rd hjinrtwiire/' which it is doin^ 
[jiviHhJ.v 

This trend ift bttmg intent] fled by tin? jioor educa- 
lioti.d |>ri'l>aral 1 1 i i if niijcvv Nep;ro Mudents. If they 
can betrain**€l vocationally for simple mechanical jobs, 
why waste lime in teaching the three R*s? The argu 
ment foryeiH lh:ii if ktsic educalion i.s neglected for 
ij.ir1 .i di^f i i«rr. , L 1 , ahii --i'^ii^l, rji-ri-ri^nsliipn will Himn 
jfTect the whole 

Here a^ain ciilitarv l'\\k*a irnci- the moral 

Of thi^ie recently rejected by the draft as "functumnl 
ill iterates/' 75 per cent had finished eighth Krnde and 
|M>r r ent were hi^h sdiooj p^niduates. The lihinie* for 
thin sorry performance i& laid by Secretary McNamara 
on "faulty education*" Schooling that falls to make an 
icirpLiblr MiMur e.m --i.-mK r|,dni In In- Irain 
inn for (tood citwenalilp. 

So desetf relation has ns yef not s<jlved, but rather 
has disclosed, pducatioiuil t^roblems that heretofore 
hove be^n largely ittoored. And they arc prohtaag 
which will not he sc»lved K Lh<ni|?h ihey may easily be 
ag^niv:ited F by detuomitriitions and disorders. Nor is 
solution tn be foLiatl in furl her imprnvemen! nf phys- 
ical equipment already, in niOft pairts of the coiaury, 
uJtriurvodern and even luxuriuuti. 

The ^n-ar^stl promise, evidently, lii*» in iJir unadvi-r 
tised local eflfort which ift eonfmnl inj! specific diiacul- 
ti«& cooperatively* in what used to be called the 
American way. 



26 



MATIOEf'B BUSINESS ■ OECEMBCR tUll 



Should your business loan 
include personal service ? 



Why not? Getting the benefit of more working cash is the main idea, of course. 
But you can also get the benefit of experienced counsel, individual attention, an 
active contact for further financing . . . ail at no extra cost 

That's how Commercial Credit handles business loans * , ■ whether they involve 
your receivables* inventory; plant and equipment, or what- 
ever. The man we send you at the outset becomes 
your man for as long as we work together. He 
the problem from your side 
of the desk. He helps, 
as much or as little 
as you like, to make 
our money work to 
your best advantage, 

Through Commercial Credit 
accounts receivable financing, for instance, he usually makes more money available 
# , , more promptiy . . . than other sources can. Borrow thousands or millions, for 
months or years Pay only for the dollars you use, only for the days you use them. 

We call your proceeds CCCash. It's a very special kind of money. If you'd like 
some, and the personal service that comes with it, we ll send you the nearest 
man with the rnostest know how. 




Call Commercial Credit 



JL'linU ZrD PftiNUtt 31, N I . . Mi -MM 
Q*H.in*1* .^^UlSi S|. Fuji '.I MM i JUKI 
Ch,c«fv m S U SlN* 3< W J 3 J I 5 

^jfgflf*' - tum tmr_. 3 ,M 



I d* An|*n 721 3 

Hi* fv% ID W Ui* 

EMklwmj C4* 144 HL 

5« fr*vz\*ta 44 RkPMfDni 
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BUSINESS LOANS; Another ^ervcc allied by subsidiary qt Commercial Credit Company, 
*hicli lui ALtfrls of ovK* S^d and one half biHlcm dollars 



Leasing a car? 




Get more than 
you bargain for... 
our car know-how. 

That's the "extra" 
we give you. 





We Ford Authored Leasing Sy&lctti Mcmhcrt &re lewiug ck- 
pert*. So arc many others. But we're car and truck expert*, tixv. 
We give you the "extra" of car know-how. 

Thii means you get the car or Hud: you want . . .where you 
v. jni if. We have faetory-trvacd mechanics to keep your Fond 
run nine, like new. And because we're member* of it national nel- 
wui , >ou can get service aimoil anywhere, 



We're pro* at buying and selling new and used vehicles ... will 
i you the top trade-in on your present car. ..the most :idvan- 
Ijjrous dispoiaJ of your leaned car when your lease is up. 

Whether you warn a cur for yourself or 100 trucks for your 
business, sec us. Our rule* are reasonable . , . even wiUi mainte- 
nance included. The Ford Authorized Leasing System h the nu- 
hons largest li gut there ihruudi The "exlrrf of car know-how. 



Ford Authorized Leasing System ™ 



TRENDS: RIGHT OR WRONG 



Now that poverty practice 
has made us perfect . . . 

BY A L DEN FL SYPHER 



President Johraon promises to e&ca tat e his war 
tipdnst poverty to benefit .ill the n:i I inns in the 
world thai are poor crunch h> qualify fur our relief. 

**|iha poor nations are on a road mined with poten- 
tial turmoil/' jictwdiat! to the lVe&ideniiaJ analysis. 
" Poverty -and th-ii hnired of poverty—can detonate 
those mine*. The raging search nnd quest for broad 
may bring ort the reality of chiuH." 

Poverty across the rens threatens nor security at 
fmme, and mil Id l^iid hi military involvement, the 
TVr.skienL said. Impoverished nntiona, he added, ,irn 
. i iVHile ground for rravmmnist ^rploiUtion- a ploy 
ujt&d effectively in the p*uu by many foreign heads of 
frUle who have tolrl lis, airily but wiRoly. Hint unless 
they got it from w they'd hnvv to take it from 
the bud guys. 



If i'I'k ials of Botswana. Lesotho, or other mi Lions 
old or new. have been too busy to ttntemplate the 
future of their Lands as bill I lop rounds in a world- 
wide United Stales war against poverty, they need 
only to look at this country's recent history for n 
p m view of what's to come. 

Although far from poor, we've traveled the road 
described by the President, The mines haw been 
flHimuUfl The ni^iriu seareh has brought I hh ihrail 
oned turmoil. Tho chae* ha* Iweome ri-»|i|y 

So hah military iiivulvomt nL 'Hie National Hoard 
has rolled into a tii.miS.rt-r uf A:m > .1 n rnioniuniLies 
to help combat the riflemen, arsonists, knife-wielder*:. 
Moiotov irocrktail los^er* and ruck ihmwers among 
I he searchers and the qucsti^rs. 

To attribute violence lo poverty or tu attune 1hr- 
search is for bread might Im* misreading the road 
signs. 

Tlw stages of thin kind of war arc? quite dear. 

First: The promise. It may bo the product of pood 
intentions, buL its voice is politim!. It outruns im- 
measurably the ability to perform. Lt brings golden 



Mr. Syphrr. a lifelong journalist, i* the farmer 
editor and publisher of Nations Busunjm*, 



hope- k> tlv hnjwlfw. the Forgotten, the disadvan- 
taged, the disenchant* fl and (he lazy The words 
have winizs. S^a^hou tin- promi** lu*utiu<i- a c-rtiH.nlr- 
The poor become rwDgntod. in the strung light of 
attention it hommes good M be poor nnd to some* 
even heroic. 

Swmul stage: Tin- homily. A ft-w lienefit from it. 
Many do not. It fatts miserably to measure up to 




"Hlach pwrcr" moh shouts *>p Affarcfa, traere fiB-A 
anfipojwry prami&e* fxivkfirt* again** Mayor Affrn, 



the dimensions of the crusade. There ito't enough 
money in the world to fulfill the promise that was 
heard, if not spoken. 

Next: Th+- mutiny "I'herv is htiie to indicate thai 
Hri-. is anything but violent reaction to the Great 
Society'e failure to tarry out Che promise. 

But thf fc rHtliljeiaTi.H iind ndnunLstnitunt wlir> 1 r^alitj 
the situation could not possibly reco^ni/e nuch n 
MSfiull. nor loukl H>ey aflord .»dmil it if l)u-y did 
InyU'jid Ihey mvesil n 1.1 1 1.' v. . I ..^ jn iior MiiHety 
— iho&e pernans wfio carry on q sometimes violent , bul 
:i|w:tyH ijishlane; hat Ik- ji^ainst |ioverty h 

*[*he fxmr Iwonif The pood guys Tbf* fault ol 
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their impoverishment could not be theirs. So it must 
belong to some one else. The guilt falls on those who 
are not poor* 

Next stage' Confusion. Extremely disappointed by 
the trickle they had hoped would be a flood, the po- 
verty- stfrirkpn demand a greater p^art in Khf search for 
i irMh u> !hi> Pnuni^d Lind, or a l bast more Co say 
: k I- mm j f . how to divide up the money intended to fin; ma: 1 
the trip. 

These are persona of experience and demonstrated 
eipertness In being poor, hut they have shown no 
skill at all in how not to ho |>oor 

By political evolution they become the righteous 
people, and right entisness 5* a higher qualification in 
i hid field than ability. Anyway the tour guides arc 
Just as lost as their charges, do new feces appear 
around the council tables, the poorer the better, 

» * ■ 

This trading off of authority and responsibility 
appeals to others who have gained neither through 
their own pndeavor prior to the Great Society, 

Demands grow that poliop chiefs also give up some 
of dieir responsibility. Civilian boards are formed rr> 
review in finest detail some arrests- Hie rap on the 
scene know* he hm to answer to more than one boss, 

So cop* become harder to find. CitJes with woefully 
*inrl«rm:iTin«i intvf* sf^jiit hundreds of thousands of 
dollars trying to recruit policemen slick enough to 
enforce the Inw so tactfully that everyone will he 
happy, even the violent Serious crime mcreascn eight 
per cent in six months. 

In New York administrators were unable for a 
week to open a new S3 million air conditioned public 
<hoo| because parents brought picket lines and vio- 
lence to gain by force another split in authority. They 
deraauded the deciding voire in the hiring and firing 
of tPHchens, including ihe principal. 

TT»ey almost gut ii. The mperintendent of schools, 
apparently falling in with policies encouraged by the 
Great Society, was negotiating concessions to ihit 
picketing parents when the teachers let him ind die 
world know Ihey'd have none of that. 

In the abandonment of older values, excellence was 
dropped as a requirement on the stage of Town Hall. 
Children beat banjoes and shouted songE not because 
they were good, but because "young musician* deserve 
a forum." The program flopped. Reconstruction seems 
not yet complete. 

In £ hicagu children were redistributing the wealth 
by charging other children 541 cent* a day (or snip 
passage to and from school, under threat of beatings;. 

* m m 

In Washington, when* President •luhnsofi: disclosed 
plans to escalate his war against poverty to foreign 
shores local officials were, on occasions, slutting the 
children of (he poor with hot doiis, soft drinks, dance 
anisic and brotherhood The hope was that thin might 
keep them from (showering rocks at polite stations. 

What occupied the parents of these exuberant po- 
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lenti:d insurgents i.4 ni it generally known. Public 
policy prohibits prying into the private lives of the 
poor, lint they could not have been reading the news' 
papers, or they might not haw heen no impoverished 

While public funds and public speeches were beinj? 
expended exhorting hiisincssinpn to provide jobs for 
the poor r the Sunday edition of i Washington paper 
mnmiwd 104 columnu of help wanted ads. 

Many of thew were for jobs requiring skills far 
beyond tbp abilities nf most of the jx>nr Un\ nianv 
were not, For example: "Maids Wanted Will Train" 
oners a start hi hotel work for nearly any female who 
does not consider any work a fate that is worse than 
death* 

Unless he is too busily engaged in the raging 
search and quest for bread, nearly my jobless fat h or 
might In? intriffued by an ad headed: "Apprentice 
Meat Cutter Trainees." 

It tfoes on: °An excellent opportunity to receive 
I raining while receiving regular pay Si 01. 21 per week 
in «ntr stores in D. (\ and nearby int'lrupolilaii .ire.i 
I'hrwe jobs provide liberal bonoiltjs and regular pay 
increases 

4t Wo are interested in applicants who have a good 
background and are inn -rested in perrmment employ- 
ment " 

I f background is a barrier, a man whose hatred of 
poverty devp-^-afed ftuiugh muld turn to the Itet- 
injss for janitors, drivers, laborers *'< Apply on job 
ipadv to work 4 ' ) . or even Tun Uovj!» Wanted Witt 
Train" 

* • * 

Mrs. Tillii* Oken may have difficulty carrying out 
plans based on a grant from another government 
agency, not connected with the antipoverty program- 
Mr^ Olsen. mother of four daughters is one of 14 
novelists, poets and journalists awarded grants of 
fedeniti'/cd money ranging from So\(KW to $HUHK) hy 
the National Council cm the Arts, 

**I very desperately need secretarial help and this 
menns 1 can also have household help, since the many 
necessities of daily life do distract one. 1 ' observed 
Mrs. Olsen, a success hi J writer, on being told of her 
award. 

She may have difficulty finding Uie household help 
she m dcspercUely needs Mrs Ulsen lives in Ban 
Knineisco. another place where the mines have bwn 
detonated, Also, nearby Palo Alio wall haVfl one of 
i.d in-w 'i lnHiK I N-inp set up lindei h $5.4 million 
p>rc>gT3bin lo U-adi higher skills tn tlie i«"f>r, wli<i will 
be even less interested in housework. 

ThF- 1 lends of fir way yU*(e* Ijikine an aiitica'patury 
|jeek at the war against poverty in this country will 
riuie lli" fnmifc vtage is ^ndkw. 

Siiun' of (hese [Mjlentati's ;md the jx^ople <Ji.*y 
repreJ^ent are not yet far from barbarism Tbi^M him 
Him pie people! Their thoughts run in straight line*, 
unciimplicated by the compound c-urves of t-ivi|jza- 
tifvn iH id lVdr j nitisin 

HavtnjE seen our perfornumce, they may decide to 
conduct their own raging Hoorch for safe pas«hige 
ihmugh wh;i!' 'Vei ixitentird turtiioil thi\v nuiy face. 

Thrar nwM ^*rious mistake would be to assume 
that since we've been there, we know the wny. 



If you hate to think that service is a lost art, 
we'd tike to have you working for us. 



There are men and women who prove 
fivnvy tiny that service still exiata in t-h is 
world* A*k them a tough question, you'll 
always get a thmitfhtful answer. If they don't 
know th« answer, they'll alwuys know where 
to find it 

People who've benefited from the services 
of Larry Andersen of Arcadia* California* 
know Just what we mean. So do the clients of 
Isabel Sac her of PougMeopeie, Kf*:TE And 
Bub Wolf of Pittsburgh 

And it's not Just n*rw clients who fret the 
heat these Equitable reprenenta Lives have to 
offer. People who've depended on them for 
years know they can ffet service any time. 

Larry, babel, Boh— all the MOO Equitable 
representative* across the ILS. A. know 
th?Lt service is what they are there to provide. 



And because they believe deeply In their 
work, thtj really deliver. 

Wi.' nrerl mill *- 3 ike these. As the de- 

mand for Living Insurance (rrowa* we need 
mure men and women who can ofTer the 
brand of service Equi table is known for r 

It's not easy to become an Equitable rep- 
resentative. We demand a lot. Bui we offer n 
lot. The Independence of bemff your own 
boss, The pre* I i fee of association with a vital 
leader in the insurance world* And the op- 
portunity in become a lender yourself. In all 
phases of Living 1 nun ranee. 

If this appeals to yon, why not drop a line 
to Senior Vice President Coy G, Eklund at 
our home office? Or talk to a local Man from 
Kiiuiui'l. 1 . ]h ^i-Tidi-j- ii |....r act V At Kffisitabk-, 
it p fl never bttfii nj..n- nlive. 



LIVING INSURANCE.,, FROM EQI 
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Payload goes up 30% with 
doubles ... and FRUEHAUF 
Know-how adds another 16%! 

''Our new 26-foot Fruehauf Volume ft Vana. operated as 
a doubles combination, give us 12 more feet of running 
length than the 40-foot tandem axle vans we've been 
operating/' states the president of a big motor transport 
company. 

4 That*&30% more cube/' he continues, " and Fruehauf 
gave us even more cube on top of this by designing these 
doubles vans with a higher roof fine enough higher to 
permit us to load seven layers, of cargo — instead of frix — 
16% more payload!" 

Your local Fruehauf representati ve is a trunjipftrtation 
specialist. He'll welcome the opportunity to help you 
with your specific transportation problems, Fruehauf 
Division, Fruehauf Corporation, 10941 Harper Avenue, 
Detroit Michigan 48232. 
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BIG ISSUES 
IN THE NEW 
CONGRESS 

A forecast by the leaders on Capitol Hill 



see the war in Viet Nam, a possible 
Ux increase K federal spending, infla- 
tion mid President JohnflorTs Great 
Society welfare program* as topping 

lonjj list of i^cmee wilh which the 
new tVni^i^ iiiusl wtv-srln 

Impressive Republican gain*; in 
HoiLse rrK j m>M'rHhj]i hrini: ,i pivhr 
tkn from the G O T Minority Lead- 
er Rep. Gen* Id II. Ford of Mkhi 
tf.m. tl,:i1 ■ ■y.ni -ir< tfoni^ ro .1 
lot of les (glut inn Lhat runs been 
p.- i^.-rl jvstrueUired. Ynu will ^ 
pBMn^ r ft urn to its rule cm an 
independent legislative body." 

"The main wetue will be taxe*;' 
fiii|jluLiii-i3ly dmld 1 res Rep. George 
Million, l> Texas, chairman. House 
Appropriation ri.rimiitSei-. 

'"It is Imperative," says Hup. 
tivereli M Diifchen <>f lllimnri. !ho 
R^pohli^n Senate leader, that the 
now I ^m^res* "lake a Umg, tieW 
look nl our entire fwcnl shunt km." 

The leaders of Ix^tli parLies and 
influential I'uinmilt^' rhuinoHn For* 
cast for Nation Vi Busing the hijz 
issues tmmg the Congress. 

Tfl KutigPll B. Lorifl Ikf [/>MtKLIUUi r 

Ihe Senate t H-ni'MTulk whip, those 
Issues will be "the problems- of 



prosperity M Because many of Iho 
President B e welfare programs parsed 
ihe NfrLW' liy margin* rrf <,nh a (o 
27 vote*, predictions jiro that I he 
Great Society is headed for trouble. 

"I believe ike 11 mi poverty pro 
gram is on probation/* Sen. Dirk- 
Bon says "I think T express the 
convictions of many that unlesi 
re&ult* are mote impressive titan 
[3 ley have been, it wiH bo necessary 
oj r"fo ji rev» roping job."' 

A now battte of th* £iudg*f 

Hep. Malum feels -, you will have 
:i IukIi- nn srH-inJinfi " He wiirns 
"wlu-n fieopie tfol money from Uncle 
Sam, they want more. The print 
emphasis for several yearn among 
people and J 'ongrtw is "Whal Can 
We £et'V" 

Rep* Ford also feete spending 
will he >m issue and Srkm. Dirksen 
calla "for a new look and dflfittito 
action on the question of the con- 
si an I intrusion of the federal gnv^ 
emou-fit mid fedend power [nio the 
affaire of the citiv.ons p of business 
and industry." 

Newly elected Hi nut? member* 
such as Wiley ft- Mjiyne, a Re* 
publican from Iowa, think u ^lonv 



iiiM down of damfifertJe apeodinif is q 
mu&t while the U. S. is in ft shiml 
inp war. He m one newennw who 
feels a "tax incrraw* 1a heeotnifiK 
inevitable." 

Another, WillLuu L A.ntt. R Vu , 
xty* thi- 'Vlei-'tirm rt^ulLs ore tt 
j-tii 1 j. 1 1 P > tluU {\v> AtwricHii 
people want a reversal of the trend 
upward intervention by 5 hi 4 federal 
Kovemtnenl in purely JncaL slatr 
Lind private affiujs." 

Shprrnan Llnyd, K Utah, sayrv 
"Wc\m iiMfinitr»l> U-rTi iivf'rsfwmi- 
inp doine<.1ioilty in the past. TTl 
wait and fte<> what rhe prn|hw^|-; 
sire in thf- new hurlwet ,r 

The first RepLLblicmi ever elected 
lo [he Seriiiie by |>h|iuLtr \nt+- fr«rn 
TennesBee, Howard <■ Baker, told 
Nation's nnsix&M inflation and 
Light money are irnp<>rtarit sec- 
ondary iaeuem to Viet Nnm 

Republican Gilbert Gude of 
Maryland's new Eighth District op 
jxtsw any tJiic incre:^^. thinks (he 
new Conffrea* should sj^^nd itj^ time 
" \'vn 1 1 1 1 1 1 in £ ' " k-^ id li 1 ton ; j jv^ h I 3 s 1 
the Eighty-ninth, 

For thw forecast, KaHOW 1 * BliKl- 
>n^M also talked with Mike Man- 
field of MunUuiti. Senate majority 



BIG ISSUES IN THE NEW CONGRESS ™i,w<r 



leader. Jluuse Speaker John W Mc- 
rormacic of Massachusetts; Thomas 
HL Kuchel of CMtfornia, Senate 
Fir publican whip: Rep, Wilbur Mills, 
D-ArK, chairman of the House 
Ways and Means Committee, which 
must puss on taxes and much wel- 
fare legislation; and Ben. A. S, 
Mike M iwoney, D^-Okla,, chair - 
man of the Senate Poet Office and 
Civil Service- Committee which pass- 
m on federal pay increases. 

The Detnoerats retain control of 
both bodies, but their wide mar^ 
gins of the past two years have 
fwn shrunk. 

When the gavel bangs the Nine- 
tieth Congress into session J an 1Q> 
the Senate will have 64 [Vinncrnle 
and 36 Re publicans; the House, 248 
Democrats and 1 B7 Repubf icanfl. 

"Viet Nam will be the overriding 
tHsue." Sen, Mansfield says without 
hesitation. 

Most of tht* other leaders agree— 
many of the decisions the next Con- 
jjrass makes will be shaped by events 
in Southeast Asia. Sjieaker Mc- 
i 'onmack underst-ores one point. 



"You have to look at the. world 
situation, 1 * and t in viewing the field 
of foreign affakB, predicts "Red 
China will be around with chal- 
lenges lor many years,*' 

Rep. Mahon foresees the Nine- 
tieth concerned with ''pockoiiiook is- 
*u«/* 

The tall, soft-spoken Texan aa- 
$&n&: "Thf? unacceptable levri of 
inflation Is worrying: people." 

'The imwusin^ cost of ihe wnr in 
Viet Nam, as well as inflation* pom 
for the Ninetieth i hrn.- i.»f the bi^L^t 
questions: Should it raisfl taxes? 

A T don't want to be raking taxes 
unless we make kip our minds what 
we will spend them on/* Rep, Mahon 
declares, "1 want a legitimate nnd 
bona fide tffTort to curtail appro- 
priations/' 

But, the chairman of the House 
Appropriations Ccnimjttee com- 
ments wryly, "There is no ground 
swell among pwplcr for economy.'" 

He beUevos "people are not con- 
scious of taxes. They arc withheld. 
They never fiee them/* But the 
nixo of the supplemental budget re- 



Thc new Congress faces a battle over spending in (he vte(t> of Rep. 
flettrRi* Mahon, chairwnn of the Hofwr Appropr Minna Committee. 




quest by the I J r evident could very 
well "shock 0-ongress, shock the 
people into reality 1 * as lo what the 
war in Viet Nam Ls cost inpr and 
thus [joint up "need for reirtraint M 
in other spending, 

"You now have $5£ billion for 
defense/' Rep. M&hon notes. 'Add 
S10 billion and you have S68 bil- 
lion fur defense/' 

tie points uul that the 

House and Senate had timf and 
again voted to author Uc funds above 
what the President had asked. 

"The President/' Rep, Mahon 
idjH Nation's BirstiNH^, "has un- 
leashed the Great Society Now 
he's try i t Pi curb it. The Press 
dent has shown much more restraint 
th:m i "oriffnm" 

Senators Mansfield and A, S, 
Mike MiinroiiE?y i D-Okta/:-, an in- 
Jha-ntkl meailxir of the Senate Ap- 
propriations Committee, used iden- 
tied words on the issue potiftd hy 
rising war costs, 

* p Wo must face up to it/' they 
say. 

There Ib tfrowins sentiment in 
Congress for a cutback in federal 
sending, iwkrtieulnrly if taxes in- 
crease. 

H I here is a Presidential call 
for hifsJu-r taxtjs/ 1 Rep. Mills vowed, 
"there will have to be u reduction 
in spending. I don't l*eliuv<* you 
t Id net it through Conferee *Fth- 
out that " 

Hep, Mills' committee, and the 
Srti.ste Finance IViuiiiitli'o, h-uded 
by Hen. Long, must approve any 
lux measure, afi well as social se- 
curity, medicare, medicude and other 
nJief'lyjH? billa. 

"If tbere is cinQ t it will he the 
fimt lt W f Korean War," Rep 

Mills says when questioned abuuL 
cbe poeaibitlty of a tax increase 
We have had adjustments since 
then, but no general intrreaHtr." 

lie warns tlwi if 1 he IWiuVnTH 
supplemental budget request "runs 
afi much as 910 to $15 billion, you 
would have to have n his increase/' 

KirmiH- of ihe prospect of ji tax 
boost, and new propoxate to expand 
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Vict Nam hot. problems of prosperity are among 
biggest issue* Congress will facr. Thais /rHj're of 
Sena, Russell B. Lotift (left) and Mike Mannfield. ► 

Rig Republican #uins in //olrttt mtmherahip mean 
return 0/ Congress to independent legislative role 
in t)U'ti ut GOP leader Gerald R m Ford of Michigan 



\im 
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sockd security benefits and medi- 
care, much of the ronffrcstannzjl 
spotlight will focus on the House 
Ways olid Means and Senate Fi- 
nance Committees in the 1967 ses- 

The job of ramrodding the Prod- 
dent's proposals will rest again on 
I he majority leaderahip— Sen. MnnM 
field, the gentle Former Monlanu 
history professor. Sen, Long, the 
ebuJlidiu Semite whip. Striker Me 
Cormack, House Majority Leader 
r- ir l Albert . iMikl i ■ ^nd House 
Whip Hale ftniup <D-La.h 





'Hie Republican Semio- leader 
ship is Mhbktk. nirksen and Kuchel 
and. in the House, RepcL Ford and 
Left Arqnds i III/). 

As al ways the progreAft of much 
legislation wilt be ctetennlned by 
the committee chairman, said some 
veteran fixtures will be misaing from 
this lineup in the new Congress. 

Id looking ahead. Sen Mansfield 
agrees thorp will be. ji new call for 
cutbacks in spending, but whether 
and where these can bo jn.uk', 
"again, you will have to see what 
I hi' si I u ;i1 ion lh ill I hi? Iran*/' 

"The field for cutting i,n not as 
broad as sonw think,** Sen. Mon- 
roney warns, though h^ expects 
there will be pruning . 

Specl*r of controls 

To Sen Umg, the alternative to 
u cutback in spending on some pro- 
grams is "thn? need for some sort of 
control* Not airin^em ei*ntn >ih hut 
perhap* controls on credit like Reg- 
ulation W in the Korean War 

The IjiLiitfiaiiu Senator feels the 
problems of prosperity" he see* 
tiio Congress facing an* in marked 
oontnurt to ' two years ago, when 
wo had to stimulate the economy." 

One of the i^ues hi? feels will 



// taxes go up. spending niustg€ 
down, uouw Wtlbur Mtlln. rWi 
o/ influential Way,* and Means. 



I>e high on the Congress iomd agen- 
da is hiffh interest rates. 

Tut Utterly opposed to high in- 
terest ratea," he declares. "If you 
make money easier to get, it will 
fcw i fairer to the rank and file/' 

As for welfare legislation. Sen 
Long sa>s this is still a matter of 
eimjt-elure, 

But President Johnson has al- 
ready said he wants a 10 per rrnt 
IxjuhI in social decurity benefit pay- 
ntents, <-xf..,M^un uf I he program 
that now covers 22 million persons 
and widening uf medicare, 

Eipnnaion and higher payment* 
umier social security unduubteilk 
will tie voted by the Ninetieth (Vm- 
gf€&& Spurred by a pro election 
fever an iinniedbte eitfhi |ior rent 
increase in beneflt» was talked about 
even before a decision was made 
not So try this in the waning days 
of the lust session. 

Your socLiI jfecurjlv 1a* rate 
to 4 A per ce/i( uf the firwl S6,60Q 
iiuh r-mp|o>w iii paid ^tfirliiig in 
January. Another boort, posnihly 
tu 4..j i»tr cent un die firs J ?7^.HJ of 
pay p i> likely to flrtanee p 10 |xr 
cent mcreaw in Ix'O^lit-. 

Rn. Ford foresees a "replay uf 
this Comjresfl" in its pufdi for Great 
Society proframa. If there is not, 
lu* rlaimh tt will only he hecuu*' of 
a ■trenidlierH'd Republican mein- 
bership, 

"The ltd minimi ration w\U Im- ha ok 

f continued on po^e 77) 
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In accne typical of rush touvrd adjournment 
Senators and sltif] a&$i*tant& dart hurriedly 
in nil dirwfinna near Senate hearing room. 



PLAYING 
FAST AND LOOSE 
WITH 

DEMOCRACY 



This chronology of confusion and crush 



t 



During iJiojw closing day a of this session of thi> 
U. & Senate, may pressures be met with intcllechiaJ 
and spiritual msijiht through Thy presence working 
in the lives of our leaders the minister intoned in 
the opening prayer. 

Ii was 11 Wednesday < Oct. 19, iffiffi. Boyish- 
hepd Sen, Frank Chun h <D r -Idaho) whs presiding in 
the absence of Vice President Hubrrt Humphrey, 
who was out campaigning for the ra-etaction of D«m- 

The need for Divine guidance in Lhe crush of lafit- 
nitmit<- LLwnuikinff waft visible to Ifcv. Kdward Lewis 
nlthouMh only a handful of Senators were on hand. 
In the House of Repm^ntiiih^ .ktus- (he <npilol 
llu-rt! were like pressures f»r adjournment 

Here it was only 20 days bofore u third of the 
Senate uiul all nf lhe J fount* would fueo the voters. 

Perhaps it W*M too much to ask carapcdguiiiic Sen- 
ators and Congressmen to remain in Washington 
rislrinjE political futures while their opponents were 
milking hay in the hustings. After alJ. much of the 
Great Soc iety program sought by the* Johnson Ad- 
in in Lst ration was already ^iiim-d, wealed and delivered, 

But Ihere was still pending a mans erf Illation mi 



St'tiatttr.*- im-ttl' jre*m \t lifrn^r-Sfnufr i^r/rYiva-r tiftfr 
throwing togrthrr tax bill in umttnu days of vtsskm. 
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House and Senate conferee* meet in final hectic week to hammer into &hnpr the last of the Great Society 
proposals before quitting, Rep, Adorn Clayton Poweff (Ls shown immediately icft af upraised document 



shows dangers of last-minute lawmaking 



which action Would be taken, for floor j or %>\ il r lhv ;=<-■■ 
ond sc^ion Ot the Eighty-ninth Congress groaiwd on. 

In this final week of Congress the absentee record 
ranched disturbing proportions. At times neither 
house could muster a quorum. When the demonstra- 
tion < cities bill cleared the Senate on Tuesdz<y, Iter 
\8 r thiit w;ia the signal for many to hit the campaign 
trail. This measure supplied a variety of handouts 
to selected cities^ 

Un I hi- day Ijefure. iln a man largely responsihlr f«r 
keeping CongreRi here— President Johnson- deparh.i 
for his Asian summit confe-rarics. 

Congress was impatient and indiflerent An nn- 
eu&mciy hung over the two ornate, high-eeilinged 
chamber*. Debate was spiced with rancor. Tempers 
\\*'t'f 1 1 m -hort. In the- House, Rep. Arch A Mimr*-, 
Jr- (R-W. Va.} accused the Senate of reneging on an 
agreement to clear a bill he wanted ixi^sod . He wamud 
ho would object to any Senate hill which came up 
under the unanimous consent procedure- 

litis he did ■* bill after Senate bill came off the 
consul t-il^sdiir for floor anion. After this two-flay 
suLjie I he Senate capitulated and Hep. Moure wilh 



Breakneck Hj**d more i > 1 order of the day. 
On thin one Wirdneaday th<* Senate aipped through 
49 billa and conJerenw report^ diajHihiiiL: of sut-h 
major lefpitlrilive items as the S(5 I hijlion school bill, 



the controversial packapiie and labeling measure 
and a law affecting narcotics addict km. 

The. House tlmt day acted on 32 measures, had 
five quorum calls f each requiring about 45 minutes J . 
«et up an ethics committee, voted the new committer 
money to operate tend authorized a plethora of 
privileges for its other working committees The. 
House even found time En dear up its own logjam of 
franknJ mail. i'hw meoifcK-r audaciously siU#in?Hlf.»d 
mo«rt. of the piled-up n\u\\ v, \m really [Mtliiical cum- 
paJpn material in comtfUuenK hut diiy was vigor- 
ourly denied.) 

As thu action accelerated on both sides of Cap] tot 
Hill, with legislative documents HyituJ in every di- 
rection* understandable confusion reigned. Tin? future 
would tell how much Faulty Irgtakilinn clipped through 
Conpfeas in the final, frenzied dnya before adjourn- 
ment. Members would ask themselves again, as in 
the past: isn't there a better way to close a session'. 1 

Chairman George Mahon rD.^Tnxas) of the Hoiifte 
Appropriations: f >iwi i nitiei » for example, wm forced 
it i I inrii: lo the tUm' a catchall supplemental appm- 
priation hill containing funds for i In- education and 
poverty programs while lefiriHlatinn designed to nu- 
thoriKed U^eai wan atdl tied up m j* Houjtf--Ken;-4te 
tMnferentJe eomriw^ce. Since fiutJairization nnrmally 
piT'tx-deffe asjpropriation. Hep. M^bon fuLuid it nwK- 
«ary to seek special f continued on page 88) 
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Second in a three-part series on how you can 
handle the new challenges of labor organizers 



Sometime* it a a vhmv call. Sometime* it'g A 
registered letter on the stationery of ;i labor union. 
Sofncliraes it is a knock at your door that brings the* 
official word thaf a union ha& decided to challenge 
yoiL 

When it hapjx'tti, the businessman who is inexperi- 
enced in dealing with large, powerful unions is apt 
to become fearful. He may envision a future of 
[>u:kei lines, rock throwing, overturned trucks, pro- 
duction ffhutdowns. shrink ing profits 

His natural reaction is to bfcun back, "This lis my 



. VosOiNdf*' Erfitur Walter Winoo, the author, vpe- 
rial ties in labor* management affairs. The first article 
in hi# threF'parf report fipprureti m the Norrmhrr 
issue, Reprints are available. 



business I built it. I won't lot you destroy it!" 

The danger, if you find youraeif in audi a ai tuition, 
in the temptation to do something nuh— such 
grilling your employ o&a about union activities, or 
bestowing eleventh hour benefits on them or ^ven 
indignantly firing ft union leader. 

Once a union ofiicbilJy dec hired Eir.it il wnnta 
yi>u to bargain, with it, you muM be doubly careful— 
for |i*KJtI rr;isorw— in every move you make involving 
your employees. 

"You're like a cunvoy threading Ihmu^h ■ mine 
blockade," conam^ntH Guy Farmer, former general 
counsel for the National I^ibor Relation* Board 
i NLRB), (he federal agency formed to curry out Um! 
[jibfn Management Rel at ions Act 

You can't be absolutely Ktire whim you're making a 
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You will want ctwry mrmbrr of your inartugemvrtt 
tettm to be mmre of every step that you t&kx to 
put your company'* posit ion br'forr the employees. 



movr that could: hriiu; on LiniuniVution TJh- NJ.KB 
Jijlh I ei id out a tortuutia, vague and souu-thiw** nearly 
impossible. Je^ul route fur the biLqin^muii lhrentf<jn*d 
with union problems. 

If fft« *rganir*t «j»f n 

No miiUor what foan the official notice takes, iL 
ii.tii-ihy will nrntnin ihir*« c-lriTifinl^: 
■ A elnim by the union thru it represents .1 ma- 
jority uwnr juoup iwrbjips. oil of ymir emplnyoiw_ 

* A demand thm you reco^nix" ih<* union ;is the 
exclusive burgJiininR fluent fnr thai group. 

• A request thnt you meet with the uninn repre- 
sentatives to set a divte fnr netfirfmtiru; h t:ib<ir ixm- 
irurt dealing wiLh wiJifeg, hour* jmd work nmrlttii -n* 

If the iminn rrprt^nttiriYi* |>hnneH hi vt*ii* ton 



labor lawyers warn, duii't enynge in « lengthy diacua- 
siori with him. Most union organizers have been at 
I heir j<ih mwiy years and are pro's in irtanipulmint! 
such conference*. They usually try to pet the em- 
ployer to make statement b or take actions that will 
liiti-r prejudi?e hiH ctwto in the eyes of ihe NLKB< 
which many experts consider already hiiised toward 
unions, 

TeJ) thf* union man you want to a insult your 
l.tUjf relations advi^t before taking a |h jv. jl jiml A-h 
[he union ur^anizer Lu put everythitiK h* j Hjia Co finy 
in writing and niuil it to you. Be polite, say lln 
experts, but be businesslike lhkI firm. 

<OTit:iet other employers in your uo-:i To lind out if 
the union s canipLiitni is widespread or if it is dirertorj 
specifically at you, EscruuHMis^ information with 
other employers eould turn up vzduahli- faetA ii the 
un ion's campuiErn is #cnvru\ in scope. 

runkiL-l a $lk*1 laUjf lawyer ritfht tiffftv. Tin- 
ground rules in labor relations ehnn^e daily and 
tire well trapped. Labor law is highly Kijoeiajized and 
labor lawyers are highly paid. As the enrnpeuKn 
proceeds, vols will nr-ed expert guidjiniv tailored to 
your riptt'ifu: pruhleina hrrth in phmiutiu yosir ^ratf^y 
and in defending your cumt- ni NLIiB Ji+"£irinus 

Gi t th* tacts 

You will n«*d to muster Information on the uniori 
Lruki has i-h:illeritjed you. Write you* tmo^ aaaocia* 
tiocu A study of recent NLRB de<usiora can give 
you further hnekpround on the union and its tin ti<> 

Talk In other employers who have had d*-alin^ 
with the nmne union, if tlu^y mil] liuve nny 

iitnmtun? thrtt thv union used in former campaigns. 
Find out how tlie union opomtes in other flnrui and 
c^peetnlly when- it has failed to Uw up to st.^ 

Otto you have the union 4 ^ formal N-rti-r in hand, 
your zi Homey undoubtedly will itdviai' you lip uTi^w^r 
it quickJy. tn your reply; he'll prolyl hi. v want ynu U> 
ul ate I he fnltowin^ 

• Your belief that the union Aw? nol really n>pre 
acnt a majority of the emptoyeea 1 becauae so often 
it docsm't). 

• Any doubls you have oonceminjj the appropri- 
iiteness of the cotlftctiw bargain in^ unit sought by 
(he uTiifin 

• Your den m I of lh*' unton^ request for n^-oRni- 
(iiKi until it lu^h h-Kdlly rrrmfmiwrf tm pipe 74* 
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Where government 
can cut spending 

A Nation's Business interview with 
the Comptroller General of the U. S. 
who audits the government's books 




Fated spendinfl is drawing concern from nil Pot 
some this may be rm more than a passing interest- For thp 
U. S. General Accounting Office if a ft instant job. 

The iiAU look* at a hmud spectrum erf federal activities in 
the Interest of economy. Saving nf more than $10 million n 
year, for example, are being achieved by the military service* 
Ijoranse <iAl3 recommended that iixtts? Army Ijeds t*e used 
by (Ju- Navy mid Air Force rather ih.m disjHiSttd f if". 

Tlic fluency recently told Confines it believes millions of 
dollars ft year can be saved by confiolidnting the separate re- 
cruiting organization* and facilities nf the four military ser- 
vices, and that hundreds nf thousands of dollars nrm l>e suved 
if the U.S. will use more of the foreign currcneiea it uwiu- 
abroad. 

Created in 1921 to watchdog government expenditures, the 
GAO audits agency Accounts iind transactions, prases an the 
legality of expenditure* and settles claims by and against the 

government 

It will administer the new law that tiliows taxpayers to fiuv 
n. -1 of their m.-omr tax h-ibiHty in1o :i ! Ve-scd^nl Lit elrt-tiim 
campaign ftinrl. 

Som*- lawmakers want to strengthen CAO's hand m budget 
evaluation iind huvr lohhit*s rt.-aibt^r with li rather thiin v*\\h 
the House or Senate, 

In fiscal year 15*06, the CAO figure* it saved more than 3130 
milhuih, £-10 million (if which will recur in future yeans. Bui 
more important than the specific dollar savings is the disci- 
|iLn.- uut inronhvf the < r,\t > provides for more prudent ex- 
penditure of public funds throughout government. 

The GAO practices the economy i! preach mm. In I he past 
decade of generally hufgeuning federul pay rails, it has cut its 
own staff by 25 per ceoL 

Our audits "don't just make sure the fieurcs add," says 
Elmer B, Staals, who as comptroller §;cncraJ t headu Lhe GAO. 
"They Hfie that the job j^eis done the way ron^n** intended 
effectively, efficiently rind economically and within the laws 
enacted by the Cbngrttsa/* 

Mr. Straits moved into the top job at the accounting office 
Iji?1 spring after **erviim ;lh deputy riirmnr of l hi- Bumu of 
1 hi- Hurler under iom different Fresidenta. At the swearing 
in n.'mTn.'iiiKs I Resident Johnson &aid he had full cimfidenee 
that Mr, Stfcfltt would prrve ;ill branches of the government 
without "fear, favor or fuss." Mr Hfcanni Ls hnvSn^ tut prob- 
lems with the first two, bill he doubts that a comptroller 
general can do hbi >ob without some onntroveiw* 

Nation a Buhnrk interviewed Mr, Stoats to get an in&ight 
into wbatG »vinifB can be achieved and what course he is 
charting 

Mr, Steals, what are the major causes of waste in government? 

There tins many causes many of them common 
to both industry and government. In my expert 
enee, waste arise* in mwt cases not from deliher 
rite or willful desire to waste funds, hut rather 
fmrn fa i I urm— failure to introduce ecnnnmicnl ways 
0f performing a particular job, from [*>or super 
vtniori, from contracting policy. iniludm« fid I 

urc to obtain cumjiotilive bidding when comrjetitive 
hiddjht; is rea^ibte It can also result from poor 
inft}rm4Hion as to coats being incurred Thm is one 
of the reasrjrts we stms the important of cost -based 
budgeting and ndequate financial n^imaflcrnent and 
reporting for all .agencies, amtim^d pagr W 
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New ways to 
bigger profits 



Thousands of retailers are improving their 
financial statements, sales analysis and 
inventory control with new data processing 




Rogers Deportment Store of Sny- 
der, Te*as, m I960, hud silr? of 
$337,000— its beet year yet— and lew! 
$1*790. Until last year, Rogers just 
about broke even, year in and year 

•Kit, 

But last year profits rose to S^eOO. 
And this year, T. Jay Rogers, pres- 
ident, ettfiwts- profits to exceed 
$L8 fc fXK>. Electronic d:i la phic^rtirnj 
has mode the dinVreneet, 

Mr. Kogers says, "I knew J need- 
ed more current* detailed informa- 
tion. But I didn't know bow to 
pet it at a price I could afford— 
until I learned al>out data process 
in K . 

"Wilh Ihi- infoi MiJiTiiKi t lY-ei-iis'e 
now. [ buy whist if- Bellini? ,md wh.nl 
is profitable, 1 have quit the vf< 
eious drcte of running biji markdown 
sales to raise money quick to pity 
hills and buy new merehandisp 
Qur profits are the tttfwre of the 
improvements data prot>?sairuj has 
enabled us to make.'* 

For most small retailers, the need 
for more infomwition is not so dra- 
muticaiiy dev. Without a pre*»inf 
problem, they feel no need to 
change- 

F{. U ri Hi- It, n Bradley. Ill-, hard- 



riritiiN L, C Arret, ffcr «w/Aof of 
rfiis ttrttch-. Ui Afuai&tani Vice Prc#i~ 
rim l, ttftatl System* Du-ismn, Nu- 
fiitnal Caah Register Co. He ha* 
jusi writiett a neut bv&k trn this sub- 
yet. "Data Professing far the Smnil 
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ware dealer, moved to a larger loca- 
tion. Business feJl off. it he had 
i-xpected, hut it clayed off Uhi lon^ 
and he really bejian to worry. He 
linked the Illinois Retail Hardware 
A*hjl for heJp with financial state- 
ments thmuph data proeesring. An 
audit was made, he subscribed to a 
data processing service, and lu- 
found his daily life ripuliraui! 
changed, 

Where he had been upending 
hour* during the day. ai night afU-r 
the. store had closed and even on 
Sunday, keeping his books op to 
dale, he now had to spend only two 
nr three hour* a month to supple- 
ment the data processing re porta 
He had much man- time us • - 

merrhandiner. He was able to 
price hems individually instead of 
using a straight percentage markup 
to save time. Hp weih to spend 
more time on displays and adver- 
tising and floor space allotment 

Kb bushseeB Improved; UU profit 
percentage rose and he hfld a sense 
of freedom he had not known for 
yean. 

Whai is data processing? 

Electronic data pToerashiR a 
high-speed mrthnd i*l «rs!«pu/.in« 
large 1 volumes of random infornia- 
liiiri into a ine.iiiinflfu] Format 

Almost every retailer participates 
in a large number of transactions 
wtucli uli^curt- his knowh'd^L- of his 
business. Without timtM?fjnsomin(?. 
ctwtly timmt&x* bi s oatmot tell who 




his most effective salesperson is, 
wtin his moftt prulit.'if«L- niapiiSirr i^i. 
wJiif'h flumrner items sett best in 
May and which in June or which 
customer has recently iiaiidd to lei 
hi.R piiyrnenta slide. 

This obscurity hm always heen 
a part of the business. Most rp- 
tailera nrv .ifrKS^vrj^tl U> it llw'w 
oumpetitom have iilway* hud the 
same prnblem. 

Now h these conditions are \&gkt- 
ning to change. Thr larger retailors 
;irr ofiin^ 1 rluia processin}; techniques 
to develop sophist ten ted reports 
which provide the answers to tliou- 
sands r>f important questions Thf?y 
are u&in^ these anmers fie ih^ir 
stores to du» rK^-cis of I heir eu.storn 
era. And the customers are reward- 
ing them with inereased fpu^iiu^. 

Not that the custootef recopii^s 
fhi' store that usea vh-t^ rum*' djt i 
procefwin^. But the f iLstomer does 
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patronize- the store that has 
[*?1itive prices, the slyle and color 
ho wants, that k oiK fc n when he 
wan la to shop,, thai has efficient 
salespeople^ thai advertises mut dis- 
plays the most jit tractive merchan- 
dise. The rHaih'F whi» optr-iies nm-h 
i slur*- i/t thi one who has the 
answers I hat data processing pro- 
video* 

Many data processintf centers sire 
providing is- rvices to retailer* at 
prices in line with the benefits re- 

l'i'l\f'Cl. 

How a data confer worJct 

p lTra Hut a processing center buys 
or fciisw proi'psuinK equipment, it 
ihen applies it to I he problems of 
others for a relatively low U*\ uhu- 
: i I j v h:isi'ii on the. volume nf data 
handled, 

The centers may be InHrpen- 
ently operated OTapoiiHoi'ed hy proo 
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e.^ine. equipment manufacturers. 
bsnks H universities, national associa- 
tions, wholesalers or companies with 
processing time to npareu 

The pnrtrtkqilHy of tiu&c centers 
is demonstrated by their number. 
For i-xjmpK I H-H an- Li^^I in Elu- 
Yellow Pages for Manhattan, 15 
lac New Orleans* 20 for Minneapo- 
lis 43 for San Francisco and (wo 
for Sandusky, Ohio. There are well 
over a thousand in the U, S. ami 
Canada, with a new one opening 
every week. 

Centers tend to concentrate on 
special area* of interest to make 
ft ill use of staff members' experi- 
ence. Some prefer highly technical 
engineering problem*; others spe- 
cialize in I Limiting processing over- 
loads for large (corporations. Many 
are tntOolted in retailing applica- 
tions because the retailer lives with 
the two conditions which mark the 



potential user of processing mt- 
vices: 

1- He generates large volumes of 
Linor^Einized data, 

2. He needs current Informal ion lo 
make accurate decisioni, 

Several national retail associa- 
tions have recognised the potential 
diitn prouetitimg h^h^ts for ihmr mem- 
bers and are part iripat inn in the 
development at generalized systems. 

The Smaller Stores Division of 
the National He-tail Merchants 
Assn. hnJ? an authoritative man Lin I 
on data processing which states 
that "retailers who use EDP feieo- 
tronie data pmeessing) can expert 
many advantages, such as timely 
reports, a^yle and vendor analyses, 
iii'TM !■-■'] - ilc", ]i'Wr-i iiivi-nton'et 
through realistic trend forecast irnt 
greater customer satisfaction, fewer 
clerical employees, letter return on 
(continued on pa^e $5 t 
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BUSINESS: A LOOK AHEAD 



Eggs and the AEC 

^Agriculture} 

Nuclear export promise 

f Foreign Trade) 

Squeeze on airports 

fTrantpartaiim J 



AGRICULTURE 

The Atomic Energy Commisaion is 
getting involved in laying eggs. And 
housewives worried about food prices 
may benefit. 

Goal is to eliminate or reduce 
breakage of eggs Estimated three per 
cent of all eggs are bfoken before 
reaching consumers So why not 
breed hens that lay eggs with thicker 
shells? 

That's where AEC and the Agricul- 
ture Department' s researchers at 
Seltsville, Md., come in, Agricultural 
engineer Paul E„ James has helped 
adapt an atomic device now used to 
measure such things as tobacco Nil 
in cigarettes, plastic coating on wife, 
thickness of metal plating. 

Called beta fcackscatter gauge, de 
vice fires rays st egg shells, mea- 
sures those that bounce bask. Dif- 
ference between what bounces back 
and what passe* through measures 
thickness. 

Trick is to measure thickness of 
egg she^s laid by various hens, use 
hens that produce thicket! stalls for 
breeding slock, "We can breed just 
about anything we want to these 
days;' says US DA spokesman 

CONSTRUCTION 

People are looking. What's more 
they're buying. And mo^e are ex- 
pected to. 



A somewhat improved picture for 
housing sales is forecast by the Na- 
tional Assn. of Home Builders as 
its "buy now"" campaign hits full 
stride late this month and early Jan- 
uary, 

"Our picture has been a pretty 
glum one until recently when we de 
cided to do something about it our- 
selves." say* an NAHB spokesman. 
"In the long run I think our effort will 
be very effect we/* 

In man* cities, including Washing- 
ton. Los Angeles, Dallas. Houston, 
Tulsa and Mmneapohs-St. Paul mem* 
toer associations are pushing the Idea 
that home purchase It still a good 
buy in inflationary times, despite 
high interest. 

As a result more people are com 
mg out to look at homes and somp 
actual sales are being attributed to 
the program. 

9est merchandising techniques end 
actual pickup In sales volume will be 
reported thi* month at the NAHBs 
convention in Chicago. 

CREDIT & FINANCE 

Savings and roans expect contin 
Hid outflow of deposits to other In- 
vestment outlets ne*t month and no 
si^ns of fo rig -range improvement in 
the credit picture. 

fhis is despite attempts by regu- 
latory agencies to ease the plight of 
S 4 Ts and through them the avail- 



ability of financing for single-family 
housing. 

M^bures I hat look effect last Sept. 
21 put a five per cent ceiling on inter- 
est rates paid by banks on certificates 
of deposit, one major competitor for 
funds. 

Vet outflow from insured S & L's 
was $300 mill ion during October, and 
industry observers expect a further 
drain in January after payment of 
quarterly and semiannual dividends. 

FOREIGN TRADE 

U. S, exports of nuclear technology 
are expected 1o charge ahead. 

This is State Department assess- 
ment ol recent trends m safes abroad 
plus results of high- powered nuclear 
exhibition In Switzerland this fall. 

Of 61 American firms exhibiting, 
nine were new to the market and 17 
new in export field. Significantly, 25 
ftrms were small— net worth under 
$3 million. 

Results: B.8 million in sales; pro- 
jected over next 12 months; ad- 
cfitlonal $17 million over three years 
and another S3 5 milNori within ftvo 
years. These Forecasts are tied to ex- 
hibit and do not reflect projections 
of aucb large firms as Wefctinghouse, 
General Electric. Combustion Engi^ 
nee ring 3 nd Bee h tel. 

Reported State Department on ea> 
hibit, known as NUCUX l Hb 

"Few of them, either before or dur- 
ing the exhibition, viewed NUCLEX as 
a vehicle for immediate sales. How- 
ever, for contacts and future sales 
prospect* the consensus of the ex- 
hibitor* was that the U. 3. exhibition 
proved to be an extremely valuable 
venture weri worth the effort and ex- 
pense. 0 

U S. technological lead prompts 
officials to speculate nuclear tech- 
no logy may become mo/e competitive 
in Europe on a national basis, with 
greater government support as in case 
of French computers and British- 
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Surveys of U. S. exhibitor* tit trade fvir displaying 
atomic equipment ftpura opt i mint ic export forecast* 



French development of supersonic 
aircraft 

MANUFACTURING 

American steelmaking industry is 
surging ahead with modernization, 
and there's no letup in sight 

For first time, U. S. reads world in 
production by bask oxygon furnace 
this year. This I* the process where- 
by steel is healed by high -velocity in- 
jection of Okygftn into lurnaee. Japan 
was No. 1. 

A to^l of 33 million tons produced 
by this process in 1966, an increase 
of 10 million over last year. The main 
advantage is in time saved. 

M We can now do in minutes what 
used to take hours/' com men Is In- 
dustry executive. 

One observer estimated that by 
1970 fully one half of afl steel pro- 
duction in U. S. Will ruve Lwri con- 
verted to this process. 

Engineers specializing m steel 
plants already list total of L3 new 
BOF's— basic oxygen furnaces— sched- 
uled for 1957, as against seven new 
furnaces I his year. 



MARKETING 

Heightened cost consciousness, a 
characteristic of today s consumer, 
also influences market research of 
manufacturers who serve them. 

This accounts for trend toward 
greater control and sophistication in 
mass marketing of consumer prod- 
ucts through chain stores, according 
to Rtzhugh L Corr, vice president of 
client safes and services, Surgoyne 
Index, Inc. 

Burgpyne, headquartered in Cincin- 
nati, operates in Toledo, Ohio, and 
Hartford, Conn,, 'controSab" arrange- 
ments whereby high volume chains 
take pert in exclusive test -marketing 
ol new products and changes in prod- 
ucts, 

Claimed advantages include econ- 
omy, rapid results, greater control. 
Demand for such service prompts 
Qurgoyne to plan two more r con 
trotab" cities 

Approach also fs used by Product 
Acceptance and Research, Evansville, 
tnd. , and, on more short-term basts, by 
Increasing number of other market 
researchers, 



NATURAL RESOURCES 

Despite advances in nuclear power 
production, coal promises to hold its 
own in the years ahead. 

Office of Coal Research noles 
SG new coat burning power plants have 
been announced through 1971, ex- 
pected to consume 140 million tons 
a year. This represents 57 per cent 
of total used by utilities in 1965. 

Other pending developments in- 
volving coal: 

Prospects tor motor fuel from coal, 
indicated by petroleum companies 
acquisition of coat lands and stocks. 

Progress In development at "pack- 
aged 11 cool fired boiler units, includ- 
ing research on process to minimize 
or eliminate air pollution. 

Research on conversion of power 
plant ash into high quality brick, 

TRANSPORTATION 

Bigger squeeze on airports coming 

One symptom is proposal to limit 
New York's Kennedy International to 
[ocaf flsghts. search for fourth New 
York area airport. 

Nationwide, passenger traffic will 
double by 1970, increase five times 
by 1980. Cargo traffic will increase 
even faster. 

State and local publicly owned air* 
ports figure it will take 52 billion fur 
new and improved facilities in next 
five years alone. 

But William E. Downes. Jr, prc-si 
dent, Airport Operators Council Inter- 
national and Chicago City Aviation 
Commissioner, figures this won't be- 
gin to mi the bill, 

Predicting genuine "crisis/ 4 he 
urges full brown aviation planning 
commission to coordinate industry* 
government planning for air ports 

Air Transport Assn . however, em 
phasizes much can be done to im- 
prove existing capacity through better 
landing controls and other technolog- 
ical advances. 
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GOVERNMENT CAN CUT SPENDING 

continued from pagv -13 



Where 15 the greatest potential for 
savings? 

That's a difficult question to an- 
swer ciitegorieally. Many people 
would flay we shnuld reduce or ter- 
minate lower priority programs. 
Wliile we in the GAO do not rule thta 
cjut completely, we are primarly 
concerned with seeking ways to 4 n rry 
nut programs more efficiently find at 
lower costs. That is why we stress 
1 11111 jjf f.it ive procurement. pamcuJisr- 
]y in the Defense Department where 
total procurement now runs about 
billion a year T some 85" per cent 
of which is still in the form of negoti- 
ated contracts. Other major areas w© 
nre stressing pre manpower utiliza- 
tion introduction of I ahor -saving 
Muripraent, and careful reviews nf 
overseas military mid economic 
assistance, including Food fur Peace. 

You're directing more of the GAO'a 
effort at bigger government program »„ 
aren't you? 

Yea. This has always been the 
aim, But I wasn't satisfied that 
enough hud been done, fwirtif.il 1 11 rly 
with respect to some of the newer 
programs enacted in the past two or 
three years. 

Which ones, in particular? 

On the domestic Hide, housing 
And urban development, health, ed- 
ucation and poverty— the whole 
array of Great Society programs. 
In me powwty program, we ere re- 
viewing Community Ad ion proj- 
ects, the Neijfhborhtiod Youth 
Corps and the manpower training 
operations Some reports on these 
wilt go to the new Congress after 
the first of the year. 

We have worked H<>*Hy whh the 
Social Security Administration m 
developing medicare coat principles, 
nnd will expand nur audit coverage 
to this new program. 

In the military urirl mfrTorUional 
aron t we have n I ready added sur> 
«tantutJly to our atoll effort* on de- 
fense procurement, stemming from 
the Southeast Asia huild-up. Rough- 
ly half of our staff is devoted to <fc- 
fense supply, defence procttreident 
and other defense expenditures. 

Military construction in South- 
eturt Aaia is another important area* 
as is thr commodity import pro- 
gram to assist the Vietnamese econ- 
omy. To* meet the Southeast Asia 
id up. we are establishing a new 
inch office in Manila. 

Mr. Staats, the federal government 
today seems more inclined to adopt 



the business practice of more forward 
planning in budgeting and managing 
its finances.. What does your agency 
contribute to this? 

Chip of thn highly EmfKi riant as- 
pect* of the GAD** job, one which 
is not widely known, is its responsi- 
bility to :]SriisL the federal agencies 
in improving their firmnrinJ manage- 
ment practice. 

We are increasing our efforts 
sharply in this area. The work to be 
done is great To date, only alxiut 
one third of the civilian agencies 
have accounting systems which meet 
current GAO «Liindard&. And within 
the Defense Department, the Corps 
of Engineers is the only activity 
which has an approved accounting 
system. We have quadrupled oiu- 
efforts in this area, ass ignihg approx- 
imately 10 per cent of our pro- 
fessional staff to it. 

Wnat rs the Pentagon doing to car^ 
rect this deficiency? 

Under the inuiiediate direction of 
Assistant SeeTt<tary of Defense Rob- 
r-rl Anthony ft rei^n? ty under- 
tstoft it major program which it 
hopfis to complete by July J, 1967, 
to relate ire-fits mutt* closely to the 
program budgeting system, Ttm 
new program promises to he one of 
the most revolutionary develop- 
ments in defense account in [J in l- r i 
years. It represents a Logical exten- 
sion and vefinemerit of the program 
budgeting Hyytem which ban Ih^ii 
In effect for the last five years and, 
I believe, could save substantial tax 
money in the future, We are giving 
active a*wi.9tanee to Mr Anthmiy in 
Ihie effort. 

How else does the GAO protect our 
tan dollars? 

In add it inn to our accounting and 
auditing work, by our legal activi- 
ties. The GAO is the office desig- 
nated by Congress to make final 
determinations on the legality of 
the expenditures of federal funds. 
Unlike the courts, our jurisdiction 
is not limited to legal quertinnH 
arising after the fact. The heads of 
the departments and u sendee and 
other officials may r^hiatn firfvnnce 
legal derisions before imitating new 
programs, before awarding extracts, 
before making payments of almost 
any type. 

Also, any bidder on a government 
contract who believes that a pro- 
posed or actual award hurts him 
may proteat to the GAO, The prefer 
vation of an effective procurement 



system depends on tnaintairung the 
confidence of all parties interested 
in doing business with the govern- 
men E Th is ca 11 only be acccj m [ il ished 
by treating all bidders fairly, im- 
tiartiaily. 

What pressures work against your 
agency m achieving an accounting of 
how the taxpayers' dollars are spent? 

Perhaps? < hi • principal problem is 
the need for Hdditiorud <i ua lifted 
personneL 

liul we are improving, partly be- 
cause of an intensive reenntsiii: j^o- 
|i.njin and nur own highly dcvel^ 
oped training program and tuirtly 
by taking advantage of training 
offered by universities and pri- 
vate industry. We incrensfid our 00 
countin^ personnel and auditing 
at 11 1 snvejit inning hUiIT, From L850 
in 1960 to 2,280 in i*m. At the same 
time, we reduced our over-all stafT, 
TIi Ik b indicative of our effort to in- 
crease our professional capability. 

We particularly want to strength- 
en our yLriff in some of the newer 
nuinagcmrnt si^Hrialties, for exjim- 
pJe„ eiectronic data pTtx-essiojr, sys- 
teme analysis, operations resetirch. 
Without this kind of ca liability we 
can't be flure the agencies them- 
selves ore carrying out prngrarns at 
the [east cost. 

In too many casea there has been 
a Lack of interest, topside in thn 
agencies in develop! njj good cost- 
based budgeting, and at times re* 
si stance to our efforts to obtain 
needed information- Ap wn se<' fc it. 
cost cuiiHcjouEtocft; and fxist-based 
budgeting go togetlier. 

How do you go about making an In- 
vestigative accounting? Caa you give 
an example? 

Yes. The answer lies, in patt, in 
the fart I hat our staff is p rfj fission ■ 
ally trained to aoalyio whethtr 
governmental opera liona liein^ con- 
ducted are necessary, are the mo*t 
etEcient way and are in acctird with 
du- inlcht and |Hirpi>^ .nithuri/^l 
by Congresa and directed by tho 
airenry r 1 p 1 .- 1 

'the torhniquesj Wk« v.nrv ill 
the way from actual observation of 
(i pern t u aw to t -om ph w f3 r i:< t ni; \ I 
analyses and evaluations. 

To cite ji very simply i-um, one of 
our n>vic wh disclosed that eUminat 
iritf thi^ requirement Jor a lock on 
office desks purchased by Federal 
agencies would save about S^iD.OlKl 
a year. Agencies had been buying 
an average of about 1 70,000 office 
desks a year, each equipped with a 
lock 

dene rally empluyeps aren't ri^ 

/ continued on page 64) 
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Quick Change Artist. The Sweda Dataregistcr 2WKK 

umMied to give the quickest change computation am.] nyhrest di^:k"UT cunirnl 
in the marketplace. Thai" 1 ; why wc gave it an entirely new keyboard. So it would be 
easier to work with, but harder to make mistakes on. There's never been anything 
quite like the Data register* 2000 before, One of the extraordinary sales registers 
from Sweil^ where the research ami ■ ievdnpment of new ideas is an art* 



INTERNATIONAL Otters 

a new city diesei 
In a groat city truck 



The compact V-fl diesei ripped, built and tested by INTERNATIONAL 

No* 1 short haulers can enjoy Hie economies of diese.l operation -with the DV-46Z In the 
job proved loadstar; 1 

You can get the DV462 in two ratings-170 hp, and 185 hp. Like all diesels they're eco- 
nomical to run and operate. But unlike any diesei up to now, they're compact, short 
stroke engine* governed at 3200 rpm, 

This broader rpm range allows faster, smoother operation . . Jets them perform If he gas 
V-B's. And you can combine them with the same powertraln components-clutch, transmis- 
sion and drivelme. This cuts initial cost sllll more. 

The new DV-462 ts a quieter diesei ... and only International builds It It's built to be 
trouble-free . . . cost less to maintain. Check it out today. 

Spftti*! fi a merited at«t* N*mM m«lul*E«d fin drive 

taak* lh* v*lvi lyiltm s*v#6 hdrisp^w-af. Self- 

mart di#rabl*-tut» main- f*ful|||ri| In i'v* b*t1 

Job-pn?v*d fuel Injection ajrstem Azures accurati lutJ |pn*n<;e casls. Fiiterm* roriirtf under iFI oocril- 

flcw. unnqu* camb-u^iiDn cumber pv« amoarh, p&wtf- lyilcmi uu ditposahle m,g cmrtii-nn* 
f ul, quirt op«ratio#i. *l»mflnt& 




LOADSTAR... the medium-heavy duty INTERNATIONAL that earned Its name 
millions of miles over 

The LOADSTAR has a big, husky frame with straight channeis from front end La rear taper. 
This gives more shockproof, oveMhe-road rigidity and strength. 

And its short whecEbase, 40-degree turning and precise weight distribution mak« it 
easy to corner and maneuver m narrow alleys and up to loading docks. 

There's a lot of agility here for a conventional truck. And because It's a conventional it 
has plenty of room in the cab tor driver comfort and efficiency. More savings. 

You save all around with the LOADSTAR. Now even more so with the DV-462 diesei en- 
gine. Get complete information about this money saving pair from your >WTTR NATIONAL 
Dealer. He's listed fn the Ye i low Pages. 



LOADSTAR hii J roomy flat-*mli ftlurim Itti 

cab, taiy tor.eacl causes, (tin driver til ttigr. giwi Short *rv#tlb*&* and 40 d*fir« turnma m«h* ft 
•issy-tD-wfiicn canlrftlr him oiltor ceMrcri. ei^y \o tfimr, e«*y to «*( »n *n.d qui of dflhT p4k-*l 
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QUARJERBACKING 
ANEW INDUSTRY 



A conversation with George Halas, the owner of 
the Chicago Bears, and initiator and innovator of 
the colorful business that is professional football 



When ii Fulling iiirpLun' cMrrir-rl NV.tn? D imes 
Knute Roekni* to bk dwith on Murrh 31, 1931 r 
near Baznnr, Kam., it hft FoottaU without a 
preeminent leader— until "Papa Rear" mmc sdonji, 
Thot's the nfT«:Liunjif.£ ttickfioii^e for George 
,Sl-Lidey Hidnsof the ('hiuLUo Bonrti. 

Mr. Hull's, the boh <rf immigrants from Ho- 
hfiiu/i. is far more t3uin a fool hull oinn, He L& a 
ni'fcHL siHreewful hMHinetianwi. He tiMutp in jflitv- 
lic relatiaroe and television h flairs mid (jcrfonnfl 
nu»n>' duties fnr charily He ih n hoflinosft na 
wall ha sports innovator a Navy Vflteom of two 
wars, a former outfit-] dor for Ihr New Yi>rk 
Yankees imd, at 71. iti mellowing pjrneefully. 

GeorRe. Halna- t*^jk n $KM] franchise m tin- 
National KoolhaJI Lpjipuc which Jif helped or- 
gnnize in 1921 und turned it ifita the invaluable 
fnoiehise whit h ii w Uukty 

Thfl Chicago l3ttara must Km- worth about 520 
inilliun I mi t Jui[ i* mmIv ,i cue** Iwciiuse George 
Halns wouldn't ih ink -if selling his Bmitil 



Hp is nwner r>f the tram, head coach, overseen 
the business end which hia Hon directs, »cosrt,H 
other teuaim, fimk^ at prospective pby^re, direel* 
trading ami plays ow of the coolest mimes 
known when the NFL gets down to the business 
of nt'w franrtibvs, rules, TV contracts sponsor 
tio-infl. 

In thi* iniervinw w^'th a Nations Buhinebb ed- 
itor* t'oruh HsiJijit lt*aks fnr back into sports hie- 
lory at «ume of the events hp (dshbned. He alj» 
talks of crate, conlntcttf, hw*, profit* Find hLs In 
dim try 1 * kiynl clwUhiht- tlu- f.m. 

Coach Hala& h you are ' The Great Innovator" of pro- 
fes*ional lootbalL Can w* iilk about iomi of ttits* 
innovations? 

The final player was purchased in \92\ Kd 
Heale^ oi D:trfnniulh who phyed with the pro- 
fessional Rock [island Independent Wifcti- the man. 

Rih. k Inland owed my u^m, the Chimgo Beam, 
SI <J' : ■ iii I money wan u little tough to come 
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by in those dnys— as it is now in this 
tight money market Sn I sijj.jtre^li'd 
that flock Island turn Hwdy over to 
me for 5100- Healy became the first 
player purchased and he was un^ 
doubt Mil y one of the finest tnt-Men 
of all time. He had great speed 
csEtd competitive spirit— out of this 

How about the first organized practice? 

Yes* this was in the* very early 



days of the business, in 1920. I 
started a train in Decatur. Ill , 
fur the Staley Manufacturing Co. 
Staley madu starch and financed 
ray team J» a business and public 
n-latiurm venture 

I had formed thia team bry mak- 
inj? the rounds of Bifl Ten Uni- 
versities. 

Having ri fine group of individual 
stars, it would be impossible hi pot 
nny teamwork without daily prac- 



tice> without welding thgnuinto a 
tram. 

So I prevailed upon nor bene- 
factor. Mr. A. E. Staley. to permit 
alt of the players to take two hours 
off from work each afternoon. The 
time t;aht a n off from work for foot- 
ball wnKchur^ ifc»]i? by the company 
to the sport- and rightfully swx 

By virtue of that maneuver we 
started the first serious daily prac- 
tice in the hfclury <>f pro football. 

The fact that he charted the 
cximpany sports ! account with the 
eout wna perhaps meet fortunate as 
far ofl I was concerned. Tho fol- 
lowing year there was n business 
rpeetwion. Mr. Staley said he did 
not think he et>tilrJ afford thfl team 
for another year. 

So he called me in and wanted 
to know if I would take the team 
to Chicago in 1921. Mo offered me 
S- r i,IHH» tn r.UM- I he U'.im oiT bis himds 
and to continue lulling il The 
Staley* for one inore year. I did 
so and that was a wonderful break 
for rue 

[ sought out Mr. William Veeck, 
5r. t of the Chicago Cubs baseball 
team and acquired a lease on Wrij^ 
ley Field. That is how wr h ifi erird 
in move from Derail ur t 111., to Chi- 
cago which is one of tJ*e very great 
football towns. 

By 1922 we were the Chicago 
Bears, called that in honor of I he 
Chicago Cubs. And we have re- 
mained that ever since. We still 
play in Wriglny Field 

What about the star system which 
you and Red Grange inaugurated? 

That Itegan back in 1925 when 
Mr. Red Ciran^e was a famous fllur 
for 11m? University of IlLinob and 
thr- Bean* were able to acquire hi:? 
services as n halfback. 

After hi* firm I «Ejnu- in the Bi^ 
Tc.n r Red Grange came to i Ulrica \io 
and we signed him that Sunday 
morning after nepoliriting all ni^ht. 

He mi an our bench thai, after- 
noon and h*i played with tie tile 
following Thursday, Thanksgiving 
Day. 

lib drawing fM )wer w.is j l i-i t Lre- 
meodou.s. 

We iwed to sell our tickets at 
A. G. Spalding Sporting Good* 
store, 1 gut a call from Spalding to 
hurry over, that thert' was a tremen- 
dous demand for tickets and a hupe 
crowd, 

t walked over to South BftMta 

Hire 1 saw n tine, four nbreaat, 
f.liiwn Sv.it I- Strict, down Mirtiror\ 
kick i ii > Wah?wh and armnd the 

block. 

That was moet ihrilliritf si«hl 



"Papa Bfur ' in !MJ u-hw h*> tnn a liftii* henr. Tht.- *ra* it rou^t 
perintl. Mr. Halo* nrtarfv lost flit tmm and every cent he owned. 
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The day never ends in the Otisphere 

Wfflh Otis VIP you won't touch the down button tion cars at different floors. Or ke«p them 
at 9.-30 at night and liiert pace mo corridor, cruising. And Intercept (he nearest cine fth 
knowing every elevator is 26 floors down In the stantty. That's part of our VIP system, Some- 
lobby. Variable Interval Programming can sta- thing v,<? picked up in 1 13 years of eievaionnji 

otis 

U-'lHAJ-y tliti"M«ir a*U*ff* * fl»*U*tK hj MUm Ot.t*i*rt - -Til, tu. N irr UfPi^n,,. J«i- i ;|r J*r* Yuri, N*» ran. lOCCi 
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I had ever seen up Ui that time. We 
were said out that day. not only Tor 
the Thanksgiving Day game n but 
iiJs<n 1 he- n*-vr Sunday when we 
played the Dayton Triunplcs in Chi 
caj;o. 

That's the way it was. We went 
to Si. Louis and played to a huge 
crowd the following Tuesday and 
then we played in Washington. We 
played In Boston nod then on Sat- 
urday we played in Philadelphia. 

The next day wo moved to New 
York and played the Giants in the 
Pnlfi flroumfs. Wr had a sellout 
crowd them of 77,000, We filled the 
overflow seats which were left over 
from an Army -Navy gamo. So it 
went. Every place we played to ra- 
[Kieity erowds 

I took my life in my hands if I 
did not keep the regulars in the 
entire (fame becnusw? they just 
fought to fw 1 in the smarting line- 
up with Grange, Thiil is. until 
we played >o many games in that 
short period of lime we all fw^ime 
a pretty battered in w. 



Once in Pittsburgh we hud only 
10 players to begin the gume with. 
Officials farced n» to find an 
eleventh man, t hud In twll For 
volunteers among the locate, Ft 
n;ilFv I enrfrd uji .ih *|uartj/rback my* 
self. 

Tlit- game in SL Louis was Jigainst 
a pick-up team formed by a local 
undertaker. Alt of us were ready 
fur an undertaker when that series 
ftfldttd. On I he way hurne Us Chi^ 
capo the washroom of our Pullman 
car wad a working hospital, 

Wi« had played 10 ^araes in 15 
days with sellouts all the way. Red 
firange hud put us on Pago One of 
sport* sections in every paper in 
the country. Thi* was a great day 
for football 

Coach, what was rt you did hack in 
the early 1930'* which put so much 
coFor into professional football and 
increased scoring? 

Well* we changed the rules. 
Here's the story: In 193% we 
played mx tie games and we ended 



up playing Portsmouth, Ohio, for 
the championship, That's a strange 
record for ft championship team. 

t -hicaffo w.ijq t\>vert"d with two 
feet iA flnow by the time of the 
championship game and w& were 
strictly Icebound. There wan no 
eham*? of its melting. It so hap- 
pened there Imd been a circus fit 
Ute Chicago skid him and they had 
covered the terrazzD flrmr wilh his: 
indies of dirt. We used the in- 
door field. 

In that game our fullback, Mr. 
Bronko Napurski > faked a plun^ 
into the line and thwi dropped buck 
five yards. The passer had to bo 
five yards behind the line of scrim- 
mage in those days. He threw si 
touchdown pass, the only touch* 
down of the game, to Red Grange. 

During that game we had to erect 
a four-foot fence nlorifi thn boun- 
dary of the playing field. It waa a 
tight fit getting tin- field into the 
stadium. 

That was our sideline, a four- 
foot wi«nlt-n Ft' I'm r lu;n|r- of "J X S V 
It was needed to withstand the 
crash of players who were hejided 
out of bounds into the lit r>^ nf I he 
ticket buyers. 

Teams ennld not tie cxiwctod to 
run the next play from n petition 
where the ball rested gainst ihe 
fence. So* we automatically moved 
thf? hall 10 yards in. This gave 
the team with ihe bill room to 
mm n-uver on the next play, 

t thought moving the hall in nv 
a good Idea and would incrufise 
the possibility of scoring. If the 
passer could throw from any point 
hack of the lino of scrirnrnatftf. hp 
would have u better chnnDe of floor- 
ing aka 

In February, lf>33, T suggested 
these rule* be made permanent 

We adopted the rules and I was 
supported by George* Preston Mar- 
shall of the Washington Hr-dskizui. 
M^trshfilt AUfr^ntited puitinp the 
goalpost on the ^onl line inaUmd 
»f being ll'J ynrds haek n.-* it is in 
t»[le^<« font hal J today. Thai WJiH 
adopted and it has increjised field 
(fo-ij kicking- 

The Bi j jitb" man in-motinn jAiiyn 
and the use of underliEind lateral* 
fllsc> helped break the ffame wide 
open. Nowadays, players are big- 
ger and better, too, 

You are the only fourtdtr of the Na- 
tional football League who Is still ac- 
tive' 

Yes I wjisn i much of n leader 
in those early dayA tlionch It w?ia 
just a matter n\ survitir^ 

Pro fnotpjall ^nt itti hf.jrt he Fore 
1900. Few people know thia^ Jt 



No 0H€ ever accused Ceorfif* lluia* of nr*r bring ^iri/ed. He is a 
favee competitor and a hard drum, htit an undersfwiding leader. 
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Inventory on wheels! 




GREYHOUND 



Your inventory is as big 
as a catalog, and as close as a 
Greyhound bus, when you specify GPX 
(Greyhound Package Express) 



Greyhound Package Express mokes a. 
calalog come aiivc- Using ihi* fust, effi- 
cient, low coil shipping service, you 
could see an Hem m a catj[.>g bcfure 
noon today, and have jt on your shelf 
tomorrow morning. Or very often, in 
ju*t n nutter of hours. Thai mmm you 
can order cuacily what your customcra 



need. And have n for [hem esacijy 
when chey want it. You save space, 
time and money No premium rales to 
pay. Your ihipmenfs rravet aboard reg- 
ular Greyhound hu*« on fast, frequent 
schedules, Ship anytime at >our con- 
vejiiciKC, CRX «rrvcv you 365 days a 
year p 24 hours a day, weekend* and 



hnliJjy^ too. Sdvcmwicy! Savetroubkf 
Choice of CO D.. Collect, Prepaid or 

- i Charge Account. 
I : ot jJdMjortal i:d^Tm.iti^!i akiui serv- 
ice, rates, schedules nod routes, caJL 
<jrL>yhoijjid fc o>' write: Gftyhoum! Park- 
aye Express. Depi. I-M. JO S, Riverside 
Plaza, Chicago, Illinois fa06G6« 



It*s there in hours and costs you less 

HyinQnh Running TimH 



Far FitJimpIn 

N,. VprJi- 

Bostod 
San FrancKco- 

5,vtrjiriiP»(a 
*ttinta- 

BJrmirtflham_ 

Kflni** citr* ^ 

51. Louis 
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4hn_ Smta, 



l hr, 40 mm. 



3 hri. 20 nmn. 



S3 60 



1 4D 



IBS 



5hrt 1 5 mm. 



? 10 



1 60 



2.10 



240 



I .SO 
-'45 



2.70 
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GRIiYHOp) .1 

PACKAGE EXPRESS Jt 



One of a scries of messages depicting another growing service of The Greyhound Corporation. 



If you 
want today's 
economic facts 
on The Changing 
Middle South 

(A rka nsas , La uisia na, M issisiipp i } 
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you need this free 
reference book 

For tUEteutlVE planning, the economic 
history and progress of Arkansas. 
Louisiana, ami MlislisLppi arc in this 
LlfJ-jiai™ volume, THE CHANGING 
MIL-DI.E SOUTH Batir 
Iihk irJijj'iiiJi i r:-j I FihW to ai sound 

dfci4](in Oh plant I&r&fcton or finanrtal 
inTOrtmerst In the three- stnt« Bflddl* 
South urea.. 

Table* In IS ca&e£OJH*s &how signif- 
icant indicatory including- nopuliituiji, 
Utrfitmnl Income, construcl i<m, housing 
sun-ts ftru:n:c, tnan\afac:urinff p and min- 
eral production. 

The seventh edition is nuw available. 
For your fret copy p just attach the cou- 
pon to your business letterhead- 



/ J J. i orf*- ri/Mtf mt\ vithuut i r harpir m 
tht 7th edition 0/ 

THE CHANGING MIDDLE SOUTH 
Basic Economic Data 

MIDOU SOUTH SERVICES. INC. 
\ 225 Barcmne Street. NB-10 
[ New Grteans. La 70160 



Qi^i r: p :i i > y 
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S THE MIDDLE SOUTH UTILITIES SYSTEM ! 

J JLWtfl i LIGHT Unif IKE*, ARK 

j IQUISIAM WWW * LlfiJfl COMFAHT. ft£W QWANS, LA. I 

! Mjssiasiwi wwtn 1 light cow^wnt, juxhw, miss. 
■*fw DFUU5 Rib 



centered in the Pennsylvania-Ohio 
retfi«ui wild fin*- team* in Mu.s-.il I-.ju, 
Clinton and Akron ftorof! of the 
uxeat col lego coaches played pro 
ball— Knute Fiorkne, Jock Suth- 
erland, Gus Di«rijts. Tiws Mrrl-Atiuh- 
ry r Lou Little And Earle Neule. 

Juflt be Tore the I92U season, when 
I formed my first learn in Deca- 
tur, I wrote Ralph Haiy who mn 
the Canton BuiLrlo^. I suit, jested 
tKfit life would be easier for all of 
u.q if wo fortn^d a league and play w I 
3i set schedule Up until then it a 
fellow wanted to pet u ball frame 
for hfa dub he just wrote another 
owner and proposed a date. 

You mean until If 21 there was no 
set schedule 1 

None r«l :tJI 

Well. Hay lilted the idea nnd Bo 
did Shin ('-ofaJI, manager of th? 
M:i38ilIon Timers. A meeting of 
managers was called and we held 
our first tfet- together. We mat Sept- 
17, IS2D, in Canton At Hny s auto- 
mobile asency+ 

That was the beginning of the 
National Football League although 
wr went for a coup] a of years under 
the name of the American KWes 
guonal Football Asan. Jim Thorpe 
wan, r Keeled ] incident. 

That was some meeting. We sat 
around OH the fenders of Hay's 
aututiinbilra. Then* wen? no chairs. 
jywTH- of u.9 sat on running boards. 
W«: announced that membership 
in the league would cost SI 00 per 
team. That was a flood one. No 
money chun^i hands; there wasn't 
SI 00 in the whole room. 

We awarded franchises to the 
Canton and Maasillon tennis, to 
my Decatur Sluleys, thr ChicoRo 
(*Eirdin;dfl, H.-jiniFHirifl ]'n». Mujii'ie 
Tif^r*, Rwk Li land lnd€^ i nclentN, 
Rochester A II -Stars, Akron Pro- 
fessionals. Cleveland Indians and 
the Dayton Trmng]e& 

ThoKe wr^re r^uuh timf^.- Only 
two teams from that uroup are still 
in business My Der.atur team \* 
now the Chicago Bent* and the- 
Chicngo Cardinals are now the St 
Louis Cardinals, 

Do you subscribe to th* theory that 
a fellow must lose a little before he 
cm mn a lot? As ! recall you Mid 
into third base while paying for the 
New York Vaakees, hurt your hip. 
Then you realty found your place io 
pro football 

No. 1 don't Hubtfcribe to thai. 

Here is what happened. I join^J 
the Nnw York Vsjiikkeeft ui 1919, 
Miller Hug trim, tin* famous Yankee 



manager, thought I was a pretty 
Pfw*l fi:iSFh.'i|] prospect. At least 
1 had good speed; 1 could hit .md 
play the outfield. I tfot a triple off 
Rulw Marquard. but when I slid 
mto ihird I hurl my hip. It was ^ 
loop time healing, 

I did slart the American League 
season for the Yankees in Wa«h- 
iriffton with Waller Johnson pitch- 
ing for the Sena torn, I played a 
gam*' or two but I always got char* 
ley horsrw. 1 would phiy off and 
on. On uV ^H^nd Yank<^ trip 
oat U* rjcveland 1 asked Mijnatftr 
Hu^Kin> In sf^i<l mr* lo l^onesetti-r 
Reese for tmitment. H^ had ^Jtved 
n\y athletic life on three other oc- 
casions. 

I^'mpfl^Uer was not a mimical 
mrui, hu juflt learned his business 
in the steel mills of Youruislown 
lb krifw ev*-ry lendon, *>vcry ]\ga- 
ntent, b-vt-ry bottc and eviry musele 
in your Lwjy. He was just ii marvel. 

1 tfK>k the Rlerlric Line from 
Clev^]:ui[| down h* Youn^slown 
Sun? eiKnifili. there wj* n line a 
block long of felUiws on cmtehm 
eanej^. yoLiniisterH, old mm - all wait- 
ing to K-i* |4otie«s<'lli*r 

I not on the table when my turn 
rame nnd I told him the story and 
hi- then duff hie powt'-rhit lin^i 1 ^ 
down into my side and said. "Ye^ 
when you slid into thtrd base you 
twisted your thigh bone." 

ft), ho said, "Just a rnimiLe, Just 
telfix,'* and boom, he put those fin- 
pers riftht down two or tarse inchea 
inUi my lep and took hold of that 
hone ;im.i just Iwi^i-d ii hack in 
pl;i<v nnrt ih.rt .if h;-rin n>n t wjis run 
niiu! lik>> wild at the stadium in 
Cleveland. But it wrta too Late 

My portion had lif*n filled A 
fellow named Bahr Ruth was pt«y- 
m^r the outfield in my (jlaee. 

Let r k talk aboul money and business 
coach, 

Certainly, money In n Tmi? thinu, 

You all but lost the Bears once didn't 
you? What happened? 

Bade durirtR the 1920"n 1 hmj w 
partm-r in ifih- Fiejirs named Ed- 
ward C. Stemaman. 

We ^t'hpd mm) ISM aiid 
played ourselves; we paid uLir- 
solves SUM) a game for both jot*. 
That Lq all w< etui Id jdWrl. 

The Btara woo the NFL f'kmi- 
pionship in 1932 and, by gully, we 
lost 51SJKM), r T\\ni was a depression 
year. 

Dutch Sternamaji decided h*' 
would ratlier devote nil of his time to 
his oil business than to football nnd I 
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A Pitney-Bowes 730 can address envelopes 
all day long, and never get tired or grouchy. 



Typing out names and addresses, even one day a 
month, is enough to shorten anyone's temper, it 
lakes a tot of time. If s Very boring. And it s easy 
to maek (oops) mistakes. With a Pitney-Bowes 730 
Addresser -Printer, your girl can address as many en- 
velopes, head-up as many statements, etc. in an 
hour as she could type in a day, And with the time 
ehe has left over she can use the 730 to turn out spe- 
cial promotions or customer reminders or whatever 
you have that needs to be addressed or primed. She 
can' I make a mistake in a customer s name or ad* 



dress. Qui she can pick out certain customers with- 
out going through your whole slack ol plates by 
hand. You see this eiectric modei has a 1 1 tile panel 
light that lights up every time special tabbed plates 
come through. She can print them once, twice, as 
many times as she likes, or she can just pass them 
by. Whichever she wants. The little light tells her. If 
you've been getting s little shorl-lempered yourself 
because your mail Isn 1 getting out on time or is go- 
ing out improperly addressed, gel a Pitney- Bowes 
730, Then everybody can relax. 




lg Pitney-Bowes 
= PejatHpg Meteui, Addrcaw Prefers, 

Folders, In&Grlers, Con Mart & >n^Hntpr&_ 
Scale*. Moiiopttrifrrc 



For inrpfTnafJon, wNle to Pitney-Bowft*, liw 4| Crosby Sl. H Stamford, Conn 069 0* 



In top form 
for that business meeting? 
Let Hilton worry about it. 




f filtim's business is io keep yon at your best. To make sure you have frenh 
laundry and neatly pressed clothes when yt>u want them. To make aim; you 
rc i jjood food. To make sure that Hilton serv ice Lakes care of you. To keep 
you in a good frame of mind for that meeting* Good reasons to *tay at Hilton, 
For r^sctT Aliens; Oil I any Hi (Urn Iteajtvatiun Oifice ipee phonebook • or any 
H ikon or Sutter Hilton 
hotel or inn. 



HILTON HOTELS 



LARGE CORPORATIONS ^ 
MAKE EVERY OPERATION 

(even spending money) 
SHOW A 




PROFIT! 



Thal't *hy a 

I ruck) 
yndir Shia itfn 
til furl airiHcil 



"flrtw Chip" f irrni 
fiavt rfiKflvcf ud Eh*t in 
Itmttng ertly ihi Irufik Cfinancft con- 
tract). |URt 20* fit truck com an 

C4V*r*d! *ATiOHAL,£A&£ FULL &£HV 

ICE TI?UCKLE*aiNfl«w*IOO*— 
EVERYthma but lh« drfrffl 
Wh>*fh*c vou're * Iflfx* corpora Eion 
of tmnUi n««4l an« truck or * flair, 
PENT Of L E*Se . thfr SELft VJC? W. 
TER tKlllTl«5v locally own«d »r>d 
conln?j|fld r *r« yBUfi whw you con- 
tnct tor pr*firr«d NAnDrULEAfl* 
fbll »rvlcR truck telling- 



FRtEl Writf an jpfruf 
MEMm t»r 
Vittrfrid Mip. 
ipariiJit tPttt 250 

BATl-nWIfAU 

SERVICEKTCflfc— 
nhn mtlMttElliVf 

■ri 

EbfiMiIOIOIV 



Should we 
open a branch 
in Pago-Pago? 



1 



r 





iENTdf IFAH 

1 nam chevhuli r 



local COfllWl— 
rt*iK5nH tipeitiae 

NATIONAL 

tltiCK LI1IIH4 ST1T1II 

^ivmi pmripii cum fta Vntat itafin Cnuti 



FACIT tyjwwrlttn- and criculatora and DDHNER 
adding and booktufepirifl mach|jie& are stated 
offi« equipment m 130 eourililes.. 100€ U.S. 
sales and tenic* dtiHtrchlps supply to Amerfc- 
can aFFicft from cowt-rj^cossr, But in PflfiO-PsfiD J 




i Write tar Lll^u-utfd iriKiiur* «4 NHtittt Alitor 
FACtT GDHNFH MC. 772 fm « St., fr.T , ht, e**r w < 



LESSONS OF 
LEADERSHIP coniuitM^ 

agreed to buy him out for $3EL>QQa 
I would make a down payment 
and pay notafl maturing in six find 1 2 
months. 

Etaraitfe of the depression I here 
were few pUca& for me to lam to 
get the money. So 1 hud to issue 
notes to my friends and some of 
the player*. My own mother 
Joaned me money nnd Ho did the 
mother of our center. George Traf- 
ton. [ went hack to coaching not 
only because 1 desired to do so but 
From sheer necessity. 

I paid off the first $19,000 and 
Ihon I ran into h further shortage 
of money. I paid off the nest in- 
stallment and then I was S^WO 
short on the Ijtst one. Then [ found 
out 1 hut (he way the agrwmttnt 
w&fl worded if 1 did not raise the 
Irifit jn:^:illrn.'ni. I would lost* nor 
jiiMt thr Btmrx hut till of i\w /noney 
1 had already paid. 

I waa notified that I had to pro- 
duce that morii y ni four o'clock at 
the ThitaEio Tit3*i & TniHt Co 
where my Hiwk w:ss in escrow. 

Very fortunately. Mr, C. K, An- 
derson, thp prmidetit of the Fir^l 
Njitlnnwl Bnnk of An t loch, came 
r.brruitfh with ihc loaH; Why hr 
did, 1 rlon'l Si now txt'tid tluif we 
Kot along «d wi-Jl. And at the 
ver>' last minute, T don't think it 
wrif? Enore (Juin minutn» hefore 
die option expired, i was ablV lo 
I j^er thf.^ money. 

Trxtay p a ow minute commercial 
over CBS-TV during an NFL 

Coach, how have you whipped up 
anthu&tdsm among profeaslanaf play- 
ers? With pep talks. h 4 ilf-time stuff? 

No, not any more, We work at 
whipping up enthu&iasin all week 
during pr^cticv, Rip-rujirin>£ pup 
tallo? don't work any lonRfr. Not 
hnfnn? the game or at half lime; 
thoiH* are things of the pant. You 
don't have limp a I halfttTni^ any 
more, you are ho huny making ad- 
juirtmcnLa. 

Is rt trw that "by golly" Js the 
strongest expression you tver u^e? 

j Well. tit. timiA I po rNrvood thii( 
Only under jrirnt. provoejitifpn. like 
A inlw^all by an officiid. That a 
mtw1 pn^vokin^ provocation. 

How did football get to be a Sunday 
afternoon sport? 

Wr- had no li^htfl in the early 
days for night ^anu:^. Saturdays 
wpt* 1 - taken up by colft-fft^. Sun 
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NOW! FROM ALLSTATE: 



Fleet Insurance that 
helps cut its own rates! 



Allstate offers you a 
monthly loss reporting 
service pinpointing 
conditions that cause 
accidents. This service 
can pay off in fewer 
accidents and lower in- 
surance rates later on. 



When you insure with Allstate, 
you get a detailed analysis of each 
accident involving your equip- 
ment and drivera * The how, what, 
where*, when and who are right 

MHj're In QQfjti h«n<l* with 



there, in black and white. 

Result: you know exactly why 
accidents happen today— so you 
can act to prevent them tomor- 
row. 

Then, when your monthly loss 
reports show a decrease in acci- 
dents and claims, at renewal time 
you nuind to save money with 
reduced insurant rates, 

What's more, you get these 
other extra Alhstaie services to 
help you reduce costs and cut red 
tape. 

Fast, fair claim service without 
home-office delays waste motion 
or huck- pacing —avail able prae 
tically anywhere your vehicles can 



go, from ihe largest full-time sal- 
aried claims force in the insurance 
business. 

Specialized skills of the Albtate 
Fleet Man who serves you— and 
of the 240 Allstate Special Ac- 
counts Division experts who back 
him up. 

Of courae we write Workman's 
Compensation, General Liability 
and other commercial lines. 

Why not get the facts now? 
Write, wire or phone Sales Dept., 
Special Accounts Div +# Allstate 
Insurance Companies, 8:12-1 
Skokie Blvd., Skokie, IlL Phone: 
OR 5 2200 or CO 7-7700, 



rij.iNL.iii H< M Aft !> 




FLEET INSURANCE 



LESSONS OF LEADERSHIP cwttfowtf 



day was the only day left. It 
took no brain power to arrive at 
l.bnl df*duetk>n. Besides, back in 
1926, Sunday football alao At into 
the newspaper scheme »f things. 

I remember in 1926 when Don 
Maxwell p the present editor of the 
Chicago Tribune, wm sports editor 
of the Trib. He envifsitmi-d the Fea- 
sibilities of pro fonth.iU and In* 
saw whore it gave him something 
freah for his Monday sports page. 

Almost daily you re id in newt pa peri 
where some great old ta&ebaFI play- 
er or boxer is down on his luck 
and broke. You rarely hear of a 
loo I half player like that Why? 

Prima rily> it is because riinety- 
nine and a half percent of pro play- 
ers fire college Graduates or attend- 
ed college for at least four years, 

You mean they got an education? 

That's right We don*t sign a 
boy until he hm completed his 
cottage athletic eligibility. That is 
a fine rule. When we took Red 
f i ran pi - out of Illinois hade in the 
I920 1 s before he finished hi* senior 
year. I knew that was a mistake. 
The fallowing yenr we got the rule 
wo now have. 

Weren't you the man who introduced 
rh.ii resolution? 

Yes, and I also tell my play pre 
that professional ftKitbo-M is a step- 
ping stone to business careers, "You 
arc here to piny pro toothful," I tell 
them. "You ore getting pretty good 
money and you should use it to 
further your education, to go into 
business," 

What differences are there in being 
a leader in the era of Red Grange 
ami in the era of Johnny Unit**? 
What is the difference between be- 
ing the leader of players who get 
$100 a game and players who get 
the handsome salaries of today? 

I don't see any difference be- 
ta-toe I judge the hoys by their 
ability and desire to play and their 
competitive spirit and th.it is what's 
Important. The only differenire is 
I used to fine them $25 for an in- 
fraction, now it's up to S1G0 for an 
infraction. 

xSo in hundlinH them, I don't 
think there is any difference.. Of 
course, there are more of them. Hie 
old pJjiyera hack in the Twenties 
had just as much desire and do- 
taminntian. As a group may tie 
more ho than today. I took my 



life in my hands, having only 17 or 
IS players, to makr ,t substitution 
They all played offense, and de- 
fense, and wanted! to stay m for 
the entire R/imt 1 , which ihov usual* 
Jy did. 

What Ji I he biggest mistake you 
ever made and what is. the best 
move you ever made? 

Well, one of the big mistake* I 
made wjlb in order U> help a friend. 
The friend was Ted tolling, the 
maniiKer of Kate Smith the singer, 
He bod a team in uur league and 
he wits, liming a lot of money and 
playing at the Polo C rounds. Ho 
had no nuArlprhack imd he ap- 
pealed to to help hirn. 

I don't think I would have done 
it for nrrybudy else; but I enjoyed 
him m much been use he was the 
funnit^t fHliKV I have ever known, 

But I finally did acree to let 
him have Bobby Usyne, one of our 
quarhT^Jtckr.. 1 finnkiy cup it ul.il*. *d 
for twn firsl draft ehi pices and S50 T - 
000, which was a lot of money, 
ap|Kin*ntly, in thoae days, But not 
enough for a £ood man of Layne/a 
ability and quality. Layne went 
on to became a magnificent player. 

Of tt>u(w, wf wen» very fortunate 
fit the tinic with our other two 
quarterbacks. e3j*eciidly Sid Luck- 
man who h*is tieen an out-of-thuv 
world player. Our other man was 
Johnny Lujack* the Notre Dame star. 

What about the best move you made? 

One was the acquisition of Sid 
Luck man. 

Mr. Luckman whs a tailback M 
Columbia ^uid when we selected him 
he lack**! enthuniaMtn because he 
fold never been west of Buffalo and 
he thought nul herr wd? iwbov 
LirnJ Indian country. I got fleveraJ 
of our huflinefla lenders here in Chi- 
cago to speak to him for me hut he 
wouldn't come out. 

I went to his home .and had din- 
ner with him and his wife, Estelto, 
uud finally i?piLv]hc*ri bun to cunte. 
That was one of the luekfafct moves 
that J ever made and it turned out 
Ui he a ijtE'Hl I bum fprf Sid He in 

now a wealthy young mutt and he 
fc Htyt han forgotten. He conches 
for <jh now, oomr^ *mt - ■ r t T riiir*-- 
a week nuw. He lives here in the 
old <rwbdy town. 

Still floniher pood move wa*? juRt 
after World War IL 1 had l»een 
on Admirrjl f 'liesh'i' Niniit//* stafT 
eu welfare reereation ofruner for the 
Vncifu* Kleei. 1 ruid l»e*-ri nut of 



touch with football for lliri-e Vi-.jrs. 
The 1£M1 Chicago team was voted 
by sports writers of AnwirjH Ha ihf 
trreatcst teain fia pro footbalL 

Welt, the boys who cfjme hai'k 
after the war were men. You 
tuuldn't tritfit tbetn like Uuh 

So 1 made a speech to men like 
Joe Stydnhar. Sid Luekmun, Dr 
Dunny Fortmann, I told tfteni rliut 
no old- timer would be released, ev- 
ery man had a job. This put them 
ilt tbeir eatte. 

Tlien T told them that after three 
or fejur yenrs nf military service 
they were mature -that all squad 
rules such a* curfew* and so forth 
were off. They were expected to 
behave. Nobndy would l>e lined. 

My sjieech apfm'Hln j b\ dieii'J and 
they won the championship. 

You said earlier that a one minute 
commercial on TV during an NFL game 
costs 570,000. This is getting awfully 
high, isn't if? 

No, that's not quite as much i& 
it apiiears l>ecause thifl includes the 
championship \inw<\ pni-huwl and 
runner- up aUniction.fi. LlLfI year 
during the championship siame r and 
undi'r the old contract with CBS. 
a minute commercial cost S 110,000 
and during the regular season it 
was SGOflCXX 

1 jnie^s you would say we miifhc 
price oLirself out of busineaa. Not 
yet, but we an? getting up into a 
pretty high neighborhood Each of 
the 15 teams in the N FL net* about 
Si.mOfM.) from TV each year. 
We have a two year contract with 
an option for 

Whal does it cost to run the Bears? 

We spend between S2 h 22S H OfK> and 
S2/pi>0.fplJU ,i yejir running the club. 
This is twice m much as we spent 
eight years ago. 

Nuw liK>k at ihiB TV businiw, 

ITil: wJiy pro f[K>lK'tll njji-rrHx^, 
with our hupje costs of recruiting, 
phiyera' high sajarief( h a lot of 
conches-all of that we need TV, 

Til tell ynu, if evrrv team in the 
NFL ployed to louts for all pre- 
r^ason nnd se;iFkm uames r it's douht- 
ful ir iiny dub e*>uld hmik i-ven, 

The TV etHHr.iet makf* up 
what we would lose and gives us a 
pront. 

Will TV make football a prime time 
Monday or Tuesday night event? 

Well. iL'fiaih'lv ]n«L 1" hmI:h, Ihje 
Mdadny maybe. We cjin't play on 
;iy *tr Saiurd.iv l"rf*ESveen mid 
Septenilier -■tirl ri K |ii >.itu*r Ttuuik^- 
giving Ijecause it is prohibited by 
federal law under certain condi 
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Next week you'll know 
next year's trucking costs 
-to the penny 

if you ask for a Ryder 
lease proposal today! 



The I ricky job of budgeting Imckirig costs can be handled with ease — if you'll let 
Ryder help you. All you do is coll your nearby Ryder representative and ask him to 
drop off e copy of " Ryder Leasing : The Modem System of Transportation Manage* 
ment," He ll show you Ibe useful planning guides in this new booklei, and atari 
gathering daia fur your lease proposal. 

After cnreful evaluation of your opera! Ion and on engineering analysis of your 
pquipmeni needs, hell r«tum with a plan thai shows you exactly what J I will coat 
lo operate your (rucks under a Ryder full-scsrvice least* in 1967. 

Nal only will you have (he moat accurate forecast ever, but Ryder will fmnish 
the accounting ;ind administrative hf?Ip to keep track of how you're doing during Ihe 
coming year. 

Don't dt-by. Give your accountant next year's trucking costs next week by calling 
Ryder today. 



For a free copy of Kytlur Leasing: 
The Modern SyM*m el Transport* I iun 
MinafcPtncnt QfcU A Huh thy Ryder f|ffic«i 
or write Rydtr Sytiem lfl C » B Bo* JIG F. 
Mmmi, f'loridn 53133 




SYSTEM ISir 
INC. 



FOR LEASE OH SHORT TERM HE NT A I. RYDER OFFERS FORDS AND OTHER FINE TRUCKS 



GOVERNMENT CAN CUT SPENDING 

continued from page 4S 



quired to lock their desks, so we felt 
il ii- lock w.^.m unnecessary oxperae 
in most instances. The practice df 
purchasing desks with locks has 
been discontinued, 

A considerably mom complex ex- 
ample concerns our review and 
analyse of Coast Guard plans to 
replace high-endurance vessels. We 
inJ tinted a review after nlwrvfng 
that the Coast Guard had used the- 
urelicuJ pLumim] Factors rather than 
actual opera ting data in determine 
i i.h Vf^sel n >ph lament requi roriten 

Our report to Congress showed 
that the replacement requiremenlh 
for the eastern area of the U. S. 
could be substantially reduced, fiav- 
inp about S55 million in capital 
coats and about S3.8 million an- 
nually in vessel operating costs. 

For the Western area 1 we advised 
that the requirementa could also be 
substantially rfnfueod, saving about 
$45 million in construction and $3.6 
tut 1 1 km n year in operating coets. 

So, as a result of these studies, 
the General Accounting Office was 
able to point out an indicated sav- 
ins in just one npency of S-HNj mil 
lion in capital costs and §7.4 mil- 
lion in annual operating costs. The 
Coast Guard agreed to re-examine 
its requirements and is using the 
Hppmarii we rei.Timmended 

Another example cumee from an 
analysis our staff made of the cost 
a] J oca t inn pmcticps of the Post Office 
Department, which resulted in then 
selling stamped envelopes at a sub- 
stantial loss. The departrnerit is re- 
quired by law to sell stamped en- 
velopes as nearly aft possible at cost, 
but nut less than cost. 

The General Accounting Office 
found thnt the department had im 
property deducted costs of about 



910,4 million. Alao. it had madbo&r> 
l.j in computation errors, resultint: in 
an overstatement of about S4 mil- 
lion in the cost allocation. We es- 
timated, after considering these 
amounts, that tlw co*t »iT -4f11hiu 
stamped envelopes exceeded reve- 
nues for the four years ending 
June 30, l9#i by $7.& minion, as 
com j lared with the department's 
reported loss of S i . t mi I Hon 

Tht- department pubsequenlly nn- 
nooneed :ui increase in the price of 
stamped envelope*. 

The GAO has been criticised by some 
as being too negative about govern 
m«ni spending. What da you think? 

We arc nol against spending w 
such We are against waste 

Perhaps the good auditor is never 
going 1 to win a popularity contest 
any more than a good budget officer 
is Both the Budget Bureau and the 
<x*Tit'ntl Accounting Office are crit- 
ics of agency operations. Although 
mv**l nf inn- work will eon li Hue to 
hi- directed [jrimarsfv at undesirable 
ft>ndi tiling which need correcting, 
we will ^ivr- iiii.Tcayed ;i Mention (o 
suggesting ways to prevent recur- 
rence of errors. 

Do you envision any new system* or 
procedures that will make your agen- 
cy's watohdogging more effective? 

Yes. although there will never he 
a substitute for independent and 
critic:! I analysis of agency opera- 
tions. We feel we can Further 
strengthen our work in the a ma of 
improving financial management 
practices. We can emphasize newer 
irwina^emcriT ttt hnlrru^ which haV4; 
been *=uccei4>>ful in ^nvernrra?nl and 
private industry. 

Traditionally, there is a rush on spend- 



ing at the end of the fiscal year. What 
can be done about this? 

This is an old problem which we 
have made many efforts to deal 
with, both in the executive imd leg- 
islative branch. It stems partly 
front injid*«f|iMir financial informs 
tion with respect to the status of 
expenditures, from inadequate con- 
trols and from inadequate super- 
vision, 

Then? may be isolated cases where 
a Large or disproportionate expendi- 
ture in May imd June can be jijhI i- 
Aed because of delays 3n enacting 
appropriations, or delay* in reach- 
ing decisions at the agencies. But 
there is no substitute for nnod su 
pervtsion nnd adequate financial 
controls to be sure that money 
which may be over and above im- 
mediate requirements is not spent 
just to avoid asking for the money 
the next year, or used for thing*; 
which ure reall} noL essential. 

Drawing from your extensive experi- 
ence at I lie Budget Bureau, do you 
see any end to expanding federal 
spending? 

The qoi^tkm is not whether fed- 
eral spending- will increase, because 
it will inevitably increase us the 
population grjjrtffl and rnt \h& impu- 
tation TK>eomes more highly urban- 
i*ed. The real quest ion is what wi LJ 
In- lln' piiriw-ul.jr || ' t ''^ thai v^ill 
quire this increase and the rate and 
total burden on the taxpayer of il. 

There are many ways to evaluate 
or make u judgment on thf desir- 
able level of government spending. 
One which I feel needs more empha- 
sis i.s |he relatinruJnp rtf luUii sjwnd- 
Uig by government- -federal, State 
and local— to the gross national pro- 
duct, and our national income. 
Them? aire hetter mt^asurf's not only 
of the tax burden bul at&o of the 
rfTect of government spending on 
the economv END 



"We don'i just moAe sure the figures add." soya Compirutler titnerui Stoats. "We see that the jab 
gclti dane the uray Confirms* intended: Effectively. cflUwntiy* economitjaUy and within the laiu*" 



NCR has solved the inventory problem 
Tis the reason to be jolly. 



If this fefiow runs out oF the right 
me rchand i se this ho 1 1 day sea spn r a 
lot of little people will lose faith. 

An NCR Total System for retail- 
ers makes being "out of stock" old 
fashioned any time of year. NCR 
Control Regis !ers record sales fig- 
ures, by department and merchan- 
dise classification every time a sale 
is rung up. Then the detail journal 
tapes from I hose registers are proc- 



essed by an NCR computer system 
. . . the store's own or one at a 
rrearby NCR da I a processing center. 
Quick as a wJnk, store manage* 
merit men get computer printed re- 
ports that make it possible to bring 
□II inventory f igures up to date* 

That kind of scientific inventory 
control is only one advantage of 
an NCR Total System for retails. 
Automated Accounts Receivable is 



another: the NCR computer Sys- 
tem will prepare and print out de- 
tailed statements for all the store's 
charge customers, too. 

Research shows that from 25 to 
50 per cent of alf retail store cus- 
tomers fail to find what they're 
after. If you're one of them, try 
stewes With an NCR Total System 
Or write to NCR, Dayton, Ohio 
45409. We're Santa's helpers. 
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Rimssraj*- A small brass fitf^ 
ore squats on the side of an 
i'tnfiHH town hjilt in .southern 
Belgium, his Clicked he- 
nttath him. His head 5* shiny 
from rubbings by those who 
fttroke him for jsuod luck. He 
is the monkey of Mom. 

In recent months, more 
and more American business- 
man have rubbed the bright 
little head in quest of :i quick- 
er raid to fortune. And it 
seems to have worked. 
Tilt-:-*- are the American L'U.HLneH^mi-ii who haw set 
tip brunch ofticeflp faetorififi, partnerships granted 
franchises ur made other huiiiniHS arrangements in 
Belgium. Such American ventures have, on the whole, 
been astonishingly succrafiil. During the first five 
yen re of this decade, foreign investment in Belgium 
topped SI billion. The American share was mow 
than 70 per cent, the Belgian Foreign Economics 
Ministry reporl-v 

The. mrttfnitude of these cold figures comes alive 
when you consider the siv.e uf this country. It Is 
only slightly larger than Vermont, but has 21 times 
as many people, 

Into this little country of I.l t 77fi s^LL-ire mile-s, 
where 9.225.000 people are concentrated, American 
companies poured $600 million txHwepii lfXi3 and 
iiccordin^ lu the Ministry. 
While U. S. flrnra have invested more in larger 
uountrieu, the millions invested in tiny Belgium must 
se< some kind of record per capita. 

Practically every day the pace of investment 
quickena- 

Twn recent additions were a S100 million General 
Motors Corp, plant at Antwerp to go along wilji 
older C»M installations, and an million Caterpillar 
Tractor Co, plant near the village of Gosddies. 

During l9fiT> I J. S, companies spent 4321 milium 
on new plants and equipment, Belgian governmenl 
f] gores yhow. In thr same ye;n- rj.lKKi eJilirvly new 
lohft in American installations wen- filled by Belgians. 

And 3 ^Jfio* may hie an even bigger year. 

No one know* Hv total American investmeni En 
Belgium but the estimate of $3 billion is considered 
jj good one The amount is so lurge lhal Hi American 
hiinkK h.ive se1 up operations there h, si^vio- .v eount:- 

Big clusters of American business^* not jufit Bcat- 
U-rnJ facto rit*s. or warehouses are found n«;ir Moris. 
Charlemi, Gcrik, Antwerp, Brussels, wwtcm Flan- 
ders and St, Niklatis. Belgian* call ihew e] listens in- 
dustrial parks and they have a lilt in their voices when- 
ever Mili'iH mentioned More (hull HWJ of I hen* dot the 
mapR- 

IneuitAbly they are nicknamed "LiUle An*erica&** 
**Coldim Triangles" and "Dollar Belt*/* 

Some parks are huge and elaborate- One near 
{ J hi in has n canal terminal for 350 barges, railways, 
divided highways and complete utilities, 

In the park are such familiar American companies 
an Weyerhaeuser Co., Cameron Maehine t'n, T Stew- 
art Wiflitti Pfipercraft Corp, and Reynold* Metal a 
Co, r vuti tintwtl an fxi W 70 } 
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Hundred* of Ford tractors, ready far shipment tkroifghtwt the wwM, are parked nl the Antwerp plant 



In the Flemish language Belgians read that an additional CM car nwnibiy plant, will go up on thi< tii* 
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BELGIUM LAYS OUT 
THE WELCOME MAT 



At a time of increasing op- 
position (o American invest- 
ment in many European tui- 
tions. Nation's Busenwsr got 
a far different reaction from 
Au^uste de Winter. Minister 
for Foreign Trade in the Bel- 
gian government. 

Mr de Winter is an alt or 
ne>\ aits in the Belgian Parti* 
:imenl and iri mayor of hhs 




home town, GrimborKcn. Hi.-* Jlfc de Winter 
position is similar to our See/" 
retary of Commerce. 

Mr. Minister, is there a limit to the amount of American 
Invert men l Belgium wants? 

There is no limit We welcome Americans and 
Aim Tii- in investmcnta in amy quantity. From an in 
dustrtal und commorcigl point of view we have al- 
ways had i very "open door 1 - frame of mind. 

When oru- is speaking to ;i Belgian about the Bell 
Telephone Co, his first reaction wilt be "Yes, Bell 
Telephone of Antwerp." He will not make the dis- 
tinction that Bell Telephone is an international 
group, He only knows that Bell Telephone is ofltab- 
lished in Antwerp. 

An far OA General Motors is concerned he knows 
thsf it in an important American group, but he also 
knows that it is a very important factory eata Wished 
in Hrkium 

What types of American business participation does 
your government welcome most? 

We have no preference, All industries may come 
and set up in oar country. I believe there la nu dis- 
crimi nation aa far n# the lines are concerned. Per- 
hnps consumer Roods would \x- niort- welcome than 
[ M-cJ lis tries ijjjtflfaljg; with raw products. T^w tfovem- 
nicnt, though having no preference* wishes to see the 
setting up of industrir^ which help with our unem- 
ployment problems. 

Just how free should a nation's economy be? 

The best system is the free enterprise system, 
I would say us f ree m possible, Le., completely free 
except where the freedom of others is at stake, 

The role of government k limited to .Hiving guid- 
ance. 

We are tryingf to show the wzi>\ It its, however, the 
business of enterprises to follow or not to follow. 

Mr, Minister, what would you toN a a American business- 
man who is considering establishing a branch or an in- 
stallation in Belgium? 

1 should lell hirn that he chooses rightly because 



Belgium offers a number of advantages to foreign 
investors.. We are grateful to Americans for what 
they did for us After World War IT. But we have 
something to offer besides gratitude. 

What will happen if and when Britain joins the Common 
Market? 

Aa far as I am concerned then- is no problem. 
It is essential for Eurofre that Britain joins the 
i 'onvinon Market, es she would be followed by all the 
Kliiijjk-iui Kn-k' TVudi- A* an E-jKTA i muntries. Thi* 
would imike the Common Market a tdill more impor- 
tant bloc with liirgiir possibilities 

Do you foresee peace in the Coalmen Market, or will 
De Gaulle come up again with new problems? 

We have to admit thnl he made a lot of difficulties 
for at) of us, I hope that this is over and that there 
will lw.! or* nuith- difficulties. Tin- mure lh>- Common 
Market advances the tesa there are possibilities of 
creating difficulties. And he must realty m i?very- 
body ebw\ that the agreement on agricultural prob- 
lems is sl pcHJil uf no return for the f'mmiinn M.irkrt. 

I'l.iliticoJ unity shall nect^^rily follow economic 
unity because^ after all, economic unity is the moat 
irofjortant 

I am convinced that what has been realized from 
an Gemomic point of view, willingly or unwillingly, 
will be followed try poffifcal unity. 

The British pound faces possible devaluation. The U. S. 
is having difficulties over its balance of payments. What 
effects do these two factors have on Europe or the Com- 
mon Market in the ne*t sii months? 

I am under the imp region that when things \io wiril 
ihey go well for everybody and that when they go 
badly they go badly for everybody, 

Therefore I feel that the pound sterling '« difficul- 
ties 1 w hich are great laid which I hn|ie to ?w?e solved 
wiiJnuiL rfc'vjiluntionJ would automatically have seri- 
ous repercussions on the t7<wnraon Market economy, 
and jjiTobably on the world's business and on inone- 
lury tflubiliiv in gi-uerd. 

Consider reactions concerning American shortage 
of money. We liuve to admit that generally in Eu- 
rope people and economist* cannot easily understand 
that Americans sometimes do not have money. Bui 
Ann-ricHiis have to face important obfig&liattft, name- 
ly in Viet Niini. These problems can liave serious 
repercussions on the worlds i^nnumy and on the 
Common Market economy as n. whole. 

When Wull St reel is slipping, all European stock 
exchanges follow nlnnwl MUlomnticnUy, although per 
hap* not in the same proportion. 

What trends do you see ia East West trade? 

I believe that to ^et along better two people must 
know each other hotter. Thia ia true for eastern and 
western countries* 

I am convinced that when creating contacts we 
work better to Achieve f*oace. 

1 feel that eastern countries an? making a big effort 
to impnivs? fmeis uti ci'onomic poinl of vir j w, but they 
tftill liave f;ir io go It U in our interest to work with 
them. EIVD 
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Who can get your air shipment 
on the "next plane out"? 




Only Air Express. 



Hate? to wait? Then ship Air Express, and gel priority 
on every scheduled flight in Amerrca. Since Air Express 
is a partnership ql all 39 scheduled airlines and REA 
Express, there's nq waiting for any one airliflf? to get 
off the ground. Your shipment goes on the first flight 
out. And on that flight, Air Express riMffs a<ter air 
mail, white everything riM waits. 

Yet Air Express often costs even less than surface 



carrier. Especially II your shipment is between 5 and 
50 lbs, And the low rate- includes deWry door to door. 
You make one phone call, pay Qn\y one charge. 

Call your local REA Express office and check rates 
to your shipping pomts. Air Express can have your 
shipment rn any ol 21.000 communities by tomorrow, 

Just remember there is only one Air Express, And 
it outdelivers them all .anywhere Jn the U SA 



Air Express ^ 

Division of REA Express ^Pr 



WHERE U. S. 



INDUSTRY BOOMS ABROAD 

continutHt. 



"Yankee Go Home" has not been 
painted along a fence in tbe oeijth- 
borhood of Rumem Park, near 
Puurs, or in the great port city of 
Antwerp in a long time. Too large 
$ percentage of the local popula- 
tion earns its livelihood on Ameri- 
can payrolls- 

A whv** who of V. S. twstneas 

Ln and around Bormm Park and 
Fuure are Clayton Manufacturing 
Co., Clark Chewing Gum Co.. 
American Safety Razor, Parke, 
Davis £ Co„ Upjohn Co,, Philip 
Morrii Iih^ International Telephone 
and Telegraph Corp.* Person™ 
Blades. DeJitfhlfGHn* Sawyer's Inc., 
Avon iWucus, Inc.,. Kivar PisBtics 
and a score of other U. 9. affiliated 
companies- 

These two arras, are merely ex- 
ampli'S of Jn/crH of others, A short 
automobile drive anywhere in Bet- 
ptrm takes you past directional ar- 
rows, of flifEnjHrata which carry fa- 
miliar American industrial and trade 



names. If you arrive by plane you 
see, after driving out of Brussels 
International Airport . huge sifrng or 
even bigger liu Siding with dond- 
year. Culligan* Coca Cola, Gulf, Cal- 
tei or Kodak wri t ten a cross them. In 
the lobby of the! gracious old Met- 
ropnle Hotel in BrumeJa are daily 
liftings of stock market quotations. 
Every company listed is American. 

Belgian businessmen threw days 
ik re b^rrl speaking En*! linn wi«h 
an American accent. To realty im- 
prests, they «*»rder ixuirhon and water 
al the bar- 

Before World War N it was? 
chichi to speak English with an 
Oxford accent and drink Scotch and 
soda. 

However, U. S. business has not 
taken over Belgium 

There is loo much local invest- 
ment money; too many well-run 
Belgian firms; too much local in- 
ventive genius and too much orig- 
inal thinking in this little country 
for that to happen. But, it is cer- 



Eater pillars mw $90 million plant jjgab up rapidly in lae south of 
Belgium, whtr* welcome sign is out for £/. 3. and other inrestnrs. 




■ 



tumly ft pro-American mil post in the 
TNtdsl of .1 sjirr.nl in k junffUmf f^'im*- 
against A mkt i am in vestments. 

Hermans to the Kist. French to 
the south and Dutch to the north 
are less eager these days for Ameri- 
can firms to buy their way into their 
gregs. Incentives to attract foreign 
firms diminish whil^ <>1 witarles in- 
creust' 

Slackening of interest in foreign 
investments in thetfe neighboring 
countries fo one reason why Bel- 
gium decided in tf*f>9 to go hard 
after the American investment dol- 
lar. It is nol, however, the only 
reason. 

t iofjgniphy is also a factor. Bel- 
gium is nenr the faat-bealinb' heart 
of i'Mi ill iifii.^jflrtnifl western 
Europe. One of Ihe world's beat 
equipped porta is at Antwerp. The 
port is only 30 miles from Rrus- 
Bpls and 50 from Liege. Over MW 
million jw^iple live within 200 mili*s 
of Antwerp. 

Belgium is h nearly perfect area 
for American etwipaniea to base 
thernaelvcn before they launch forth 
in tJie surroundinil siia-nulkm Torn- 
inon Market. 

Investment capital is available to 
foreigners who wiuh wt u[i hi 
business there. 

Furthermore, foreign companies 
arc treated like Belgian companies. 
A foreign linm eun Like, its prufil* 
home or leave (hem in Belgium. 
All concessions given to home-owned 
companies go to foreigner^ too. 

Government foster* ftcc enterprise 

Bt'lljiiill u-n^nilllrTllH hiiVf illwiiVM 

been, and still nre, fierce, defenders 
of the free enterprise system. 

Ita confidence in the capital jut it- 
society rivals that of the United 
States, 

TV government i» hus^d on a 
constitutional monarchy, hut em- 
phafiis is on ''constitutional'* and 
little on "monarchy." To Belgian 
king* -they should never he referred 
to as rulers- - are left euch testa sw 
cutting ribbons, presenting sym- 
Imlii- kry/s, che^rin^ up the people 
:tfhT disasters, opening parlbunenta, 
w i :-\ c:oming djfmitariL-4 and. in tarn, 
injtkin^ fi-rr-iiTi pondwi]] tours. 

American ccjmpfinieft began set- 
Tin?? up ahch|i in lithium UH) ywiitx 
n^o. InfiTTiationa] llnrvi-ster Ha. 
cichibited here in \$0± Bell Tele^ 
ptiune Co. opened a works in 1882, 
i VlIU'x in Tern Pruriurls Cm 

in im Ford Moinr in 1922, 
QteEttd Mutora Cory, in 1925, Coca- 
Cola Co. in IS27. 

In W'ft Hr'l«iimn di^cided U> slap 
a louder, mure perwuasivif froriff of 
entieemeni ;ind welcome Liwbwi iv 



When you consider 
that there are 44 Wide-Tracks 
that'll make your company look as good as this 




why even consider anything else? 



If you're the shrewd businessman we think you are, you 
can probably think of a couple of reasons, And we'd Like to 
take them erne at a rtme. 

You say Pontiac* are too high-priced? Well thai elegant 
Catalina up there, with its atandard 400 cubic int* V-S and 
hi pear wheel base* actu al] y sells for the same raoney as many 
models of the Inw-pneed ihree Other Wide • Track*: ^ *imi 
larly competitive within their classes, hut even if you have 
if pyy ;i hl:k move to start with, waifll you 3ee how tWf h 
you gel f>ack at trade- in ttmt. 

You say Fonltac* cost too much to operate- Ah. ii wc re 
known for anything, it's for building durable driving ma 
r hi nes. So upkeep's a breeze And we ofler a choice of no 
le&s tbm three power pfanis that perform enthusiastically 



on regular gas Plus* some extremely low rear axle rat i- if to 
keep the mileage up. Aa for safety, we've added a host of 
new features this year, like front seat back latches a four 
way hazard warning flasher and GM's new energy ataortv 
iiia steering column. 

You say you have roorequcstiuns? Fine We couldn't pos 
slbly cover everything here. Pontiac's leasing advantages, for 
example, Or Ponttac's unique incentive possibilities. (How 
about a Grand Prix or a GTO for your top salesman N Why 
not contact your local Pontiac dealer, or the 
nearest Poutiac Zone office? Or write our Fleet 
Sales Department, Pontiac Motor Division, 
Pontiac, Michigan, You'll get some answer* 
t hat U surpri^ you. 




Wide Track Pontiac. 
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continued 



dr raised up to bring in the foreigners. 

Capiial grants wptp made to cov- 
er estimated costs: industrial park* 
were laid out; exemption* were jriv- 
en on real estate U*^ industrial 
buildings were put at the dispiisoi 
of industry on a rental bnsea: non- 
interest btatirur loans were made 
for research I interest rales were re- 
duced through governmental subsi- 
dics and the goveniinftnt gitarnn 
teed reimbursement of principal and 
interest on loans- 

Local and foreign companies rose 
to tJiis* attractive beit, Belgian sta 
ti sties show, In J 961, 5134 million 
was invested hy foreigner?* In 1?W*4 
the; figure was up to $t£1 million 
and then in 1968 come S360 million 
in investment -nearly all of it Amer- 
ican. 

The plan was a nuccess. Ameri- 
can companies were behaving well. 
Nearly everyone exceptions beiiuz 
thu'^ Belgian companies which Kud 
to modemisce and compete, to Btny 
afloat — was pieased. 

Hui, the plan could he impmvKl 
upon, the He I trails fell. Then, km, 
the ffovernmtint had to find employ- 
ment for tens of thousands of coal 
minen who wan? losing th^ir jobs 
because pits were dosing. Govern- 
mentj^ I auhsidies to the mine? were 
being discontinued because nf im- 
economic operation* and worked - 
out aeiima. Besides American coal 
ia better itnd can be delivered to 
the dock;; of Antwerp from iti* coal- 
fields of West Virginia cheaper than 
Belgian coal. 

Sweeten the frifty 

On w.i.v to find work for unem- 
ployed mitifm wat to step up Itw? 
influx of Foreign companies The 
way to do it was to sweeten the 
kitiv. Late larrt emrnmrr, Belgium 
did jufit that. 

Old coa] mining areas where new, 
increased benefits are offered to rill 
who wilt «t up shop then- are pri- 
marily Ln tin prm inces of Liinhury 
in the northeast, Liege in the east> 
Hainault in the south nnd Wi«tt 
hoeck over towards tho finglMi 
Channel. 

During the next two to three 
yeara. these ml ii lh-i) ronce^sinn* 
Will be effective: 

• Interest subsidies on loan* mny 
amount to five per cent for five 
yeans. In special cuaea mihuidieA 
may cover ail interest charges for 
the first two years. 

* Nonreimbursable capital grant* 
may cover portions of investments. 



In some cases grants and interest 
subsidies may be made concurrent- 

ly 

* On loans granted by private In- 
stitutions Ihi- slate (Guarantee may 
itwer To" per cent* 

Further fiscal advantages take 
Four forms: 

L Reduction of taxation i>n cap it'll 
unins if proceeds are inverted in 
di^jrnated areas before 1969. 

2. Ear-mo Lion from re^inr ration duty 
of 2.5 per cent atx russet brought 
in at the time of Incorporation P or 
on increase of company capital. 

3. Up to a maanmum of 10 years 
exemption from real estate taxes mm 
huildintJSp land and equipment- 

4. Depreciation nt double the nor- 
mal rates U*r lh<- first three years 

JUininefia activities that may bene- 
fit from these incentives include in- 
dia=trial enterprises; ciommercial ac- 
tivities connected with industries; 
Lxmimercial he^areh or m s rviet^ \tor- 
formed on behalf of Industrial ac- 
ti vines; h^ndicruft dcllvltiMfi i>f small 
and m^tim-fli/jHl hufiiness and in- 
dustries. 

The e*p:mrfed push i^ on because 
lbi j rr rai-iy he as rrumy lO.lWK) et- 
miners looking for surface work 
within two to three years. Just 
now there is Jit tie unemployment. 

liel^iann who already have gnnt- 
to work for American eompanies 
have been found excellent employ- 
ee*!. Jind wuge* art* lower \hnn they 
are in the U. S. 

i "h .rie- E Wilson of Redwrwd 
City, Calif., general mannffer of 
Ampex I !orp*8 expanding openiti^n 
at Nlve71e$ t saym his employment 
office t^kes ioj pick of one out of 
every 10 appJieunLt. He findh Rt-I- 
piaos better trained than Amerieans 
Of COmpamhti' i^r- l*er.:iHItH.' ni a 
network of excellent technical 
schooli* throuijhout Belgium. Am- 
pex mamifactureg some parte ab 
well as aasembling tu^ recnrderH 
and memory cores. 

The operation* which is only two 
years old, is to successful that ad- 
ijieenl kind him I*h-n Ihm^Ih for 
expaminri. Thir plant is new. light, 
airy and ha> excellent lutichro<im 
and pfhtf employe f;u 1 1 1 1 1 » - - . much 
btftet than all but a few IW«ian 

plilEltS. 

Pfuses for Investors 

Pnidia-tivily ut least equals pro- 
duction in th* IL S. on a per head 
basis There m very little worker 
tunuiver 

■Si>nie (stuck Aim r'w.iu eait^lovee 



relation practices are thought of 
liichly; such thin^ as: 

• Djten hnsfse. when workers hrmjj 
their friends in to look around the 
plant. 

# ( 'IvirttsririK buses lu Ret workers 
to Enduatriol p/irks which Si>melimee 
are reunite. 

* The fact that llie boss's door 
nearly always stctndtf nrjen and ex- 
ecutives are ready to listen to beets, 

Ampex's plant, which is rather 
like nvmy other American planLs. 
repn»ents a $75O fc 00O lnvi«iirTient 
l! cost le^s than ?12 a square iw& 
wlvile a comparable plant in the 
U. S. would mail |l& 

American executives running 
plains in Belgium lind Ire? of a 
lanfiiuige pr- JiIitti limn nakjhl \k* 
vxjm-lwl Mel^ium is a bilie^uaJ 
nation. Everyone speuks French 
and Ftemisli. 

In addition mf#t Belgians studied 
Eiiicliah n*r many yc*ars in school. 
Well-educated Belgiana speak ex- 
cellent English. 

llien'fure, elniiltiah^H3J« i akin^ fiLitit 
niiUiaficrfl iti«. isiijn hi^idg and aa- 
sen hlity line chiefs ore xtat too difli- 
« nil In legale 

A swrt'tfiry who can work 

in Sfverul lanRuage^p however, is 
much harder to find. 

One important reason for excel- 
lent relations-a reason which rare- 
ly is mentioned by Belgians or 
Americana is that U. 8. firms let 
lie fit La ns lakv nvLir e-xi 'tulivr joIl«. 

Scores: of plants have no Ameri- 
'-aw- a I ;iJJ. Amfrieoifc^ nmv h.\vo 
mme over when plants wirn? first 
installed. But they left after tdnch* 
m$ iMiau-jK how ro run them. 

lVrhap-i Ihr h ( s{ fXjimple irf 1 his 
is the Ford triiLtor plant at Anl^ 
werp. This is □ millicKi instah 
laUun. !• tump mU KM I Iraelnrs, 
525 rear axlea and 400 tranami^ 
sions daily. This equipment is sent 
all over the world r even to the U. S, 
whftre Bfitgian-nuule trartgmi&aonFi 
are installed in U, S. made tractors. 

Of i he 2,()0fJ people working at 
Ford -Antwerp, only thr<^ ;irt- Aau-r- 

The man in charge is Director 
General Peter Lapasse, a Belgian* 
Lagasae ^ a fi nr example of a na- 
tive Belgian who is a sort of in- 
dust unfitted Anierinm Ihs f.ohM' 
war* a Ford denier and his wifp is 
the daughter of another Ford deal- 
ct " I never consktered working 
anywhiw except rd Fr-rd" Lnga_sst^ 
Bays. 

a I was a biy boy before 1 realized 
lord wasn'l Belgian -owned " 

Con there be a letter erica rnpJe 
Lhjji llirit of happily hirudin^ iutri 
a r^rcMun landscaiK 1 ? END 
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nattl-jn's business - a t; m n f r nu, 



We II slip the proof under your door at midnight... 



Proof that your advertising In Nation's Business is Marking... 
developing inquiries, coupon returns, hot sales leads. 

Why me secrecy? In this nge of sophistication, you may have 
an aversion to being spotted by your friends as a "coupon 
hound". You're not anxious to haw it known thai your man- 



agement expects tangtbro evidence of results. 

So we cooperate While you point to Nation "a Business high 
Starch and BRi ratings , .or that Its 775,000 paid circulation 
is almost Iwico Ihm of any other management magazine,., 
we keep your secret . and keep on making midnight calls. 




Nation's Business 



Afntff^cj a first Magannv For Gyarn«i 



WHAT TO DO WHEN THE UNION KNOCKS ^ v . ./ frpm pc 



wim a government conducted t*cret ejection amnnp 
an appropriate voting unit of your employee*. 

One <i< y«mr html pmhh-rn^ purr k-uLiriy if the 
union's official notice «» In the form oi jj per- 
sonal vie.it by a union representative, w^ili be whar 
lo do about .luthnrization curds, These ore cards that 
union nrganixers pressure employees intni si^rmiK 
They usually state th.it they are for the purpose of 
seeking an NLRB elect ion* or to spve th* jnion the 
right to haraain for the employees or both. 

The authorization cafd dodge 

Tlie NT JIB hjin becm mare and n jo re Inclined to 
inx.jjL the union mrdft as sole evidence of a majority 
and to compel a company to bargain with the union 
Vishnu I benefit of -i wret luillm 

Typically, the oryanker will try to hand you a 
stuck of these "pledge cards" and be very anxious 
for vnu !i liHik - it ihi'-m 

Ar this point. Hiimn employtiffl crumble. They 
1 1 11 1 k itt the cards, fi^un- tlmt'n that ;uid agree to rerjog- 
rtfae the union then and there. They tiunH even 
bolher to find out whether the union really has the 
majority it claim*;. Such an action is not only a 
form of defeat urn, it may also be a violation of the 
tjilx>r Imw 

It is unlawful for you to recognise a union if only 
u minority of your employees approve it. The NLRB 
could abo claim that you are guilty of "swvetln -.it'- 
ing/' r<*cojrniz]ng tme union, because you prefer it !i» 
another union which might come around rwxt and be 
toucher in its demand* 

Further, if you do uccept the union's claim that its 
cards alone prove it hst* a rruijurity. you are oyer- 
liM»kinp the fact that union cards can he inaccurate 
or even forged 1 see "The Union Cards Were Phony/ 1 
March. You are depriving yourself of tfafi 

righl to t ■ -1 1 your aide of the- story and your t^jiipLuv- 
ues of tJwir rijihl to a secret election to express their 
Li iir 1 1 pinions of the union. 

It w usually easy for the union in m-i name* an 
authorization cards. Often, for example empkjyees 
Wit] sign up- to avoid bemg amthhfld by gome fellow 
workers or simply to get an organizer off their backs, 
They sign authorization curd* in much the name way 
nio^i people Mgn pctiiinnti. without fully understand- 
inn w reading everything that's on them. 

How Dfd rs state? 

There i« also the problem of "stole cards, 1 * These 
an? authorization cards that are doted months even 
years before the dnte of submission. Whether auch 
1-nrds ;lh valid depends on where you are loaded, 
t he Boston office of the Nl.HH usually won 1 hunur 
A card that in more than six month* old, while 1 hp- 
New York office honors curds as much as n year old- 

NLRB officials ihefnacives have referred to card 
cheeks as "notoriously unreliable^ 

But unions like, the cart! rhi>ck device taflftqaa it 



can be a quickie way of La-tiing re*-onnilicn and it is 
< nn nmed with le^nl ha/ard» for tin- employer. 

*l*he law ref|Uirei§ an employer Ui act in good faith 
u'Jicn ijiii -ti'Mjiuu iiit- union':* <:LiLjifc uf ■ in.ifuj-iH 
Union leaden* hope that when an employer prfu-^s 
to accept the cards a& evidence of a majority, he 
will fail to show sufficient doubt about thi-m The 
NLF(R mji> r then decide thut this, coLipli*d with oth- 
er irivlat examples of misconduct, exhibits bad faiih 

riiiK fi^pfiened. for example. tWd month*; tiigjb when 
the U. S. Caivri of Ajipeabs at St. Louis upheld Jin 
Nl.Kll finding thtit an empluyer did not nridly doutit 
j.l union's major iiy sialic whi-n In- refund to h.jr^jiin 
on the basis of its authorizaUon card*- Trw? court 
noted that in open conversations with union repre- 
sentatives the firm's officials f Ailed to indicate doubt 
about the unions majority. 

Insist on M9fjBg lawyer 

Whim you are confronted with the cards, you 
should, lawyer* nj£ree fc imniedizdely express your un- 
r.irnduirity with ihi \vmi\ prrjIiK-in involved and in- 
Stat tliat you want to di^cu^ the msittur with your 
labor counsel. 

Lawyers ditspute whelher or not un r-mployor should 
look ui, dLBcuss or even touch ilv i ril^ LjiVjor nt- 
rortiey Williiirn M Pate, of Atlantn, (ia_ f warns 
tJiiit exi i mi run p the rufdz could indirnti- that you 
ait-*jpl sJii^i U5('[hud or determining the majority ques- 
tion rather thon the election proeifdore. 

Furthermore, by looking at thfl carrj* you raay 
undermine iiny future claims of a ^«'od f.fcii 1 i doubt 
regard in^f the majority. Cmee you are aware of who 
aijmr'd the cards, the NLRB could rule you h.ive 
Itfven yourself an oppcirtunity to cheek thp nnmes 
agamst your payroll 

Mr. fMi* iH'HeveN raiployers should expfWW ilv-ir 
doubt about th** union's aird check claim of ma- 
iorlty, stand hrm for nn NLRB election and follnw 
a consistent ccmrse thereafter, 

M It's fllmnet like a ritucil," Mr. TiUe :<dds. 

You eta ild, of course, base your n*fujkLil to recoe;- 
ni/e the onir»ti Vilely on some other reason, hut it 
would he risky. For example, you could maintain 
that you are not in in I e relate ciimmertie and thxts 
.irt- excluded from KLI1B juried icon n Or you could 
claim that the union has picked in ErafNt)<pRf voiinp 
unit. 

But if ii .^hcpuld later be ruled that your claim is 
invalid, the NLUU will probably ro|r u hm 1,^-- fm 
you them to say you have a good faith doubt ttbpyt 
the uo»on% maJ<jrEty. 

rrnfmlily the Ut^i jhiJicv on iiurliori/iU km curds 
is to rely on y«nu lawyer's adviire. He should be 
famLliar with the methods ust-d by the particular 
union ttiat is ufter your employ oeN and familiar with 
tha procedures of the NLRB offloe in your area. 

Ine rmitter of Etuthoriration cards hn.s been fur- 
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thar Oompljcfttecl hy the KLRB's decision in the 
Bernel Foam C4t#e- Even though a union hud kwt an 
flection, the NLRB urdered the employer In f£cO[{- 
nize the union. The i authorization cards which he 
hnd refused to look at. the NLUIJ said, had shown that 
at one time a majority of employees favored the union 
Trie NLRB here in iff dawn the pulley of reversing 
Mich fleet tons if it feclfl Hint: 

1. The card check actually indicated ji mnjority. 

2. The employer tacked jjuod froth win n he reftlHed ro 
recognize l hat majority. 

3. The union lw. some valid object ions to the election. 

So even if you win u recognition election* the KLRB 
could still force you to bargain with the union. 

The Bcmel Fojim doctrine inftwified employer eom- 
plainU that mwt employees sign aumorkatton cards 
U hi kin is I hid they are merely HpproviriE of tinkling an 
election. Tire validity of these earn plaints was so ob- 
vious when appealed to court* that most unions have 
reluctantly changed the wording on their pledge cards 
to contain phrases like: 

"This card may be used to secure ft secret ballot 
election conducted by the National Labor Relations 
fJuHrd, or to prove majority representation for reeoipii- 
Hun hy the employer/* 

Employ era claim that this is frtill vague. 

The editors of the esteemed Yale Law JournaL fol- 



lowing a npeCTit rxhaushvp wtudy of the pledge 
procodiiitf, conclude: "On the halunc?. tin* Ctfrria do 
more harm than good. Abolish inji them might force 
the Congress, the courts, or the. Board to devise more 
appropriate if loss summary means of preventing cm 
pi oyer coercion 
"Secret ballot elections are nut perfect, 
"But they /ire ihe best procedure yet devised for 
enabling the citizen and the working man t& register 
hi. 1 ? choke/* 

Turning to the NLRB 

If you manage in atave off die union 'a fluihorittitioh 
card onslaught, the union probably will jKailjon the 
NLRB office in your area. If Ihe union has Kilned 
iLuthoriftiliou cants from more if bin half nf ihe em- 
ployoeji if wan Is in th;- bargaining unit, it will ask the 
NLRB to nrder you to ir-cn^nize the union. If il Una 
i « -1 \\ nen 30 mid SO per cent of the cards, it will uak the 
NLftl) to conduct an election to determine whether 
the employees wont the union. 

The NLRB will then send yon a copy uf the petition 
along with a questionnaire deflijmed hi defermiiie 
wlieiher you fall under NLRB innsiiiri ion 

The employer employees may also petit ion for 
a Board election, iliis often occurs when a union 
hoa demanded recognition and ihm Btnlbf for time 
hoping to build up greater employ ee support. You 
are entitled to an election, regardless of the number 
of union authorization carda. if a union engages in 



hihtfr MgumuT* Jifcr you to hrtiwr m* 
rnony employee* hone mgrwd up with thr 
itm&tt thai an tihtitton really isn'l rwrdrd. 



WHAT TO DO WHEN THE UNION KNOCKS 

continued 



u ill a w f ut recognition -' "blackmail" 
picket in*:. If a union lories m valid 
election, it ifl denied another elec- 
tion for 12 months. 

The NLRB ivill ssk if you would 
accept an election without a h rar- 
ing, but most lawyers agree you 
should not waive tho hearing. 

The hearing officer wiJl consider 
HLjth mutters whether you are 
tinder the KLRB # a jurisdiction, 
the composition of the voting unit 
and sometimes the validity of the 
union'* card*. 

Rigging IA« election 

Unkind have turned part of the 
hearings on petitions into nose 
counting contests. They try to ex- 
dude everyone from the bargain* 
ing unit who they think will vote 
"No." Often this means fragment- 
ing large groups of employees into 
mmsdh oddly mixed units. 

Union organisers use this splin- 
tering tactic to get a foothold from 
which they can then press for un- 
ion i Million of th*- entire company. 
NLRB decisions actually ancour- 
age such union gciryrruindeiing. 

Theoretically the NLRB ie» sup- 
porad to determine the vot'iiiR unit 
on more neutral issues such as the 
firm "a organizational structure, the 
way groups of employees are un- 
ionized in other companies in the 
same industry and the tfimilarity 
of employees' wages and work 
clirionfj. 

After in v ins both sidea a chance 
to present their views, the bear- 
ing officer prepares a report and 
gives it and a transcript of the 
hearkrig to the NLKH's regional di- 
rector. The regional director will 
issue an official decision resolving 
the umues raised at the hearing. 
II art election is- tn be held, he will 
schedule a date for it. 

Either party may appeal the de- 
cision U> the Boards main olTirv in 
Washington, The Hoard in recent 
years, however,, has fancied itself 
as an agency to promote inuoniza* 
tion in America. 

An election is usually set lor 
about a month away. You will 
want to make maximum use of 
the short campaign period. The 
majority of employees, are on the 
fence at th-r- starl of mrint cam- 
paigns. Victory goes to whichever 
aide does the best eel I in r joh during 
the campaign. 

Set up campaign committee 

You should run scared without 



appearing to be, advise labor re- 
hnioriH experts. You will want ev- 
ery member of management to he 
aware of what his role is during 
each step of the campaJgn. One 
highly eft ret i ve method is to set up 
a campaign committee composted of 
managers, key supervisors and your 
lalh.ir Liwyer. 

Through the committee you can 
make '-nil - mipervisorri have l\u right 
attitude toward ihe union drive and 
are properly instructed and fully 
mformod iihrnU eom|3any policy 
The supervisors, after uJl, are the 
ones who carry most of a cam- 
paign's burden. 

The committee's main job ia to 
develop an intelligent strategy and 
to approve ail literature and speech- 
es to be lumhI 

The oomttuttee should also re- 
view the unions strategy. Leads 
will come from supervisors 1 re- 
jhptLs and from union literature. 
The committee should decide what 
to do or say about each feaue tlie 
union raLaea. If the union Issue 
ia over some condition you can 
easily comet, the committee must 
weigh whether or not correcting 
it durum Mil- fan i pa inn mijiht be 
construed as overstepping the 
N LRU's h;v> f round* for cam- 
paign: conduct 

Your campaign committee should 
^et busy early setting up the ma- 
chinery for Im ericas I. in ^ tbe < ■ «n i - 
pany*g mi^aage, This involves difr 
trihuting literature, making listers, 
checking out mailing times and 
slack ing pre-addr^***! envelopes, 
It is best to settle these trivial hut 
necessary matters right o!T, so you 
can devote later days of the cam 
paign to the more important mat- 
ters that are sure- Lo confront you 

The campaign committee should 
draw up a schedule showing the 
sequence in which its various types 
p| material are to he released. In 
general vimr election campaign t 
like a political csimpidun, Khoulrl 
work up smoothly to a crescendo 
just before the eleetion. 

You won't want to exhaust your 
best material ton early. But, again 
as in a political campaign, your 
ftchcdule must be flexible enough 
so you can miifce the moat of un- 
expected opportunities as Miey 
up. 

Labor relations, expert Carl A. 
Becker, New York City, notes that 
many employers approach recogni- 



tion campaigns limidJy as if i\a>\ 
were still tmd^r the old Wiigner 
Act which required employer? 
be strictly n<3titni] during the un 
ion'^ ei'Torts lo or^uii/i- :hi ir em 

This injustice uiis ,supi>!jstdl 
iwrected in 1947 in u Taft-Hurtlt-y 
amendment Uiat reads: 

"The expressing uf any vipws, 
argument or opinion, or the dis- 
semination thereof, whetlier in writ- 
ten, printed* graphic or visual form, 
£hal] not roristilule ar \w evidpnci 31 
of a violation of the provisions of 
this Act. if such expression con- 
tains no threat of reprisal, or force 
or promifle of benefit 1 * 

Your rinrnmittoe na^ tinted an- 
gLM.xl places to review att the ground 
ruli"^ for an eh^lion rsimjwtitrn. You 
wiiat your sufjerviscjry eoikfideni 
they can take ocrtain actions with 
out fear uf being charged with un 
Fair lahor fa'.irhn^ You should I- 
willing to liold lengthy rneetin. 
if necessary to answer all the 
questions regarding du'n and don' la 
of campaigns. 

You may—within certain limit* 
— cfiiitinue to opt^rale your platil 
En ttir- way y"U always iiuve and 
you may participate actively in 
the campaign, resisting uninniza 
una and vi^ti iikj* yuur views= iSL r ain-J 
the union. Should you exceed the 
limits, however, the NLRB might 
deprive you and your employees 
uf the ri^ht tu have the majorat 
queMma determined in an elee 
lion* 

There is a ureal legal gray zone 
chut the NLRB has done little to 
clarify through its many amflietinc. 
interpretations of the L-abnr Man- 
agement Relations Act. Labor law- 
yers advise employere to steer 
eli-ar of lhi> L r r.iv wine ttnlew lhe> 
believe they arc Tar behind in thr 
eJection campaign. 

Even ii you are careful, vim 
still be in trouble. Th^ NLKK re 
cently has ht>en developing a theory 
thai it Is a vioblioTi of the labor 
law if your "entire nairse of ct.m 
duct" is "calculati^d to convey a 
threat or induce fear' even though 
no afngJe act can be termed im 
proper. 

Such again is the NLRB's strange 
conception of juifti<n\ END 

[Next moiuh: How lo Outcam- 
paign Uie Union.) 

REPRINTS r>/ "WA«r to Do When 
thv Union Knocks, Part Two t " may 
h- tshrfrinrti fof :ttf trw/.s r:r fOffv. S! f 
f »>r im or $120 iwr IflQQ pwM»& 
from Nation* n Business. Itit t U St 
N.W, m Washington, DC. 20006. 
r/eoae enchst remit tuner with order. 
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BIG ISSUES IN THE NEW CONGRESS 

continued from putfe 37 



for the Burnt* thing*/ 1 he forecnfitu. 
M Th*it mama 14 <h) t repeal of that 
portion of the Taft-Hartley tohor 
Ifiw allowing stnte* tn determine 
their own rules im union shops)* 
secondary picketing and Dill the 
rest," 

Li-icLsljnirui li> repeal wtcUnn 14- 
fb) i& ftxpflcted to Ik* reintrodu<:ed h 
but Son. Mnrofield tells Nations 
BfsiNtws i-jnididly, "U doesn't do 
much jfood tu have it up if ><hi 
haven't got the votea/" 

On section 14fb) p Sec Dirksen 
says "the troops in Congress on 
both Aide* of I he ti iele will be ready 
ti> Hn hiai t lr-. Wr $hid\ htve - ■ rf rl i - 
t tonal regiments when thia docs?. 
<sohhv' 

The K.r.'jiub]ii:H.ii St-n.-itv Li^iF-t 



warned same informed econrirnir 
quarter* were speculating the na- 
tion can expect another recession. 
"If this is the case then we'd better 
put our houst- in order and plan 
for a recession from present eco- 
nomic levels." he said. 

Sen. Dirkscn feele, loo. "\\ will 
be necessary for CdOfMto to re-exr 
amine ihLq question of JodtfraJ con- 
trol of education. 

"Despite all the disclaimers which 
haw been uttered by the Office of 
Education and others in govern- 
ment, there ifi a steady movement 
temvird specific control ,ml unl.-ss 
it is halted it ran go I he entire 
route/' 

He also says "the invasion of 
persona] privacy is due for a real 



Red China wilt be around with vhait^n^s for ntuny years, 
predicts Speaker John McCormack viewing foreign affairs, 





This is a Holiday Inn 
Parking Lot 

It has many shapes. 
Some are bigger than others* 
Always there's parking for guests 
Wherever you travel, parking 
makes it conveniently easy to 
stay at Holiday fnn. 

...and it's free* 



This is Another service 
from th& world's fcacfer in 
the trnkmphg industry 

For free reservations 
and directory 
call your local 
Holiday Inn Sales 
Office, 
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eumi nation." citing questionnaires 
issued to government personneJ in- 
quiring about many things in their 
private lives. "Fcrhzipap 1 * he de- 
dared, "a formal ffivostigntiDir 
may dolvo into this. 

The liai of :±y\i\<-. i.'oiitfrrss will 
fact? can be a long one, including 
scores of proposals left over From 
I His AeJttion and expected to be 
pushed. On fiome, the- President 
has already said boll try* aptin, 

Rep. Mahon views the demonst ra- 
tion cities face-lifting program, 
which be voted against, as a likely 
hot topic, spying it now contains iHi* 
cities but that tm foroaaw in time 
a clamor fear 100, 200, 500-sd in- 
finitum. 

Other probabilities for consider- 
ation include tax code reform; guar- 
.'.jnh'n) unmL-il \v.\^ other wn^ and 
hour k<£istation; mnsumer and pen- 
aitm legislation- antitrust and trade 
h-k llI :il 1 1 • }* jII u L it jii : ibatoi i ifnl ; 
community development; national 
food stockpile; rural electric and 

The field for cutting spending hy 
government isn't cm. wide an awn 
by tome, anys Sen* Monroney, 




telephone Links, alutw with uivi] 
riirhts. I be draft and fiaeitfn fMjlitry. 

Chances nrc*. too, ihe President 
Will recommend another pay raise 
for federal workers. Some tfovem- 
ment employee groups arc already 
talking m It thia were a sure thing, 
wluit with (he rising cost of Living 
together with what now has become 
h tradition of Frequent pay boosts. 

"There could he some likelihood 
i.i f this," Sen. Monnmey confirms. 
As rhitirmari of the Post Office and 
Civil Service committee, he would 
oversee hearings on any pay pro- 
posal. 

Srnup Viet Nam is eiqx^cted In 
tast such a large shadow over the 
next ^et^ion. (In remwul of the 
draft law holds kmi intent^. 

Almost all the leaders voice the 
view ihwi ' Vft.it lie means I*. 1 found 
to moke the draft more equitable. 11 
Sfen Mansfield declares he "wo a Id 
like to gee some sort of universal 
military service to o\r rvervone 
some training/ 1 

Defense Secfcrtary Robert S. Mc- 
Naniara says he favors a national 
lottery, 

The President will pmhahly makt- 
recommendations on this. A bine- 
riWxm uommLssion he appointed to 
examine the draft problem ts due 
tn report this month. There la spec- 
ulation it will advocate a broad pro~ 
jrram including social service type 
wiirk for wjjne in lieu of army duty. 

Senators Mansfield and Lobf also 
list reduction of American troops 
in Europe as a possible big item 

"Like old wine," mused the Ma- 
jority T^eader, "this (jets better with 
Age. We have a third of the Sim- 
ate now that think* this reduction 
is a good idea/ 1 

Sett KiicheJ rates almost equally 
with the issue of Southeast Asia 
the U. S. rolf in Europe, including 
its |rf*ali,:.[i m NATO awl the u-.*hl 
hie reduction of (he number of 
America}) imops stationed there 

Moat nwrafaers believe civil rights 
legislation will again he on the 
agenda even though tlie 1966 hill 
hugged down. 

I'm sure \ikv will Ji.ivi civlI ri^hl 
li'ffi* tat ion," Hen Mi-man fid oh- 
serves. To which Sen Lo«k adds. 
"We will always have that. It will 
pLiffue us former." 

Mr h'onl predk 1h "more attempts 
by the President to make the h ud- 
Ret lank good " H*« fxpects further 
efforts to r:d>r funds uiiE^ide the 
budget, such as (Jie proposed rum I 
elect ri< Lank .iiithortKeii !i» tw>rrow 




U.S. rote in Europe looms m 
fitiuthf-r major topir in forrign 
field to Sm. Thomas Kitchvl. 



fund:s on the private money market 
for RE A t«-rjjj expansion. 

He itbo criticizes the Democratic 
majority for voting "'too many times 
for parodiiul ink j n^L.s" unil ,k s|«-nd- 
inn over wen the President's in- 
flatixl budget." 

Almost all ihr Lrjhdera and a nuni 
kh>r of senior Congressmen are in 
ii^wment on one jsoint: The vol- 
ume of legislation passed in the 
Ninetieth Congress will ts- It^ss than 
in tlie Ei(ffhty-ni]itli. 

Sen, Uyng puts it this way: "I 

don't \X*e hw tJi.it p. ur- r:Ul In- k>'|M 
u[3. We've passed everything that 
(he rnirul ran eotkvive " 

The niunber of bills introduced 
in Connresa has increased at a fan 
Uffltlc raUt This Last session there 
ware over \H,\m, Mr. Mills' com- 
mittee generally receives about one 
of ev^r>' five tossed Into the hojjper. 

Ways and Means Comnutt^e re- 
ceived no \cm than 1,560 bills pesr- 
tainin*; to u**s h 697 on socail si-- 
curity and 509 on tarlfTb. 

While mem of these nevef camv 
up for iMtirin^, nuiny will be rein- 
troduced in tlie Ninetieth, along 
with countless new prr*posalft r And 
even tbtMi^li t.hou^inds of billti die 
on aoiiiE- committei fcl s caiendjir k htin- 
dr+His have hearings, 

Thi« tnakt*s it doubtful if ihfre 
will war nuain be whort si^ionB of 
Congress. 

Trf/rs fjiee lT " shvp Mimsneld 
"Tln« is n yenr ii round job," Hi- 
intends to propone August jaid St?p- 
tembfcr Ik- earny irked next year for 
a recess. 'Tl^ m inbora n»d It" 
In* i-xt hiaimil "They rie^i time In iso 
back home and visit wilh their con^ 
Btitutt-nis mid sw- what (be titon- 
Lion ia." 

Sin i u Id Sfo, Monrt)n*\v + s pmpi»* 
als to reorffantsse Cormrefls be ap- 
proved, rtome procedures would 1n> 
stmuntmiMl FND 
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TRUCKS MEAN BUSINESS 

BUSINESS fEANS TRUCKS 
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KS MEAN BUSINES. 

NESS MEANS TRUCKS 



Because everything business needs to opera to— from 
raw materials to finished products to ser vices — now 
depends on flexible truck transport, trucks are both a 
reliable business indicator and a vital business tooh 

A busy trucking industry means a bustling economy 
* . * and, as business flour is) tea. growing demand for 
truck service is reflected in the mounting sale of trucks. 

1965 truck sales were 14% higher than 1964, a previous 
record year— and the trend in 196« is &till up. 



AIN/lEF=MGAr\J TRLJCKIINJC3 INDUSTRY 
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Use that sixth sense 
-INSTINCT 



Sometimes facts alone aren't enough to help you make 
the right decision; that's when instinct must take over 



"How tin you know when to uf*e your irwtincta :ind 
when to distrust them' 5 " a veteran mann^mNit eon- 
-; i i = i _ i n z w;*s .inked 

Thinking i mcHTHint, he replied, "1 know it in- 
stinctively.** 

In his uusinra* a ^iiirpened intuition stands him 
in nood trUud. He uses it often. A number of other 
executives intprviewed in our inr^rjtsingJy computer" 
izerl imd fact -oriented fiociety tflkc a more ex*uliou£ 
approach. 

Instinct! They wince ut the word *md don*t ap- 
pear krt>n tf» convey to fjtr*rkhn[ders nod InMrd I hid 
thi'v would he bo unscientific as to rely on instinct 
in tfie shaping of important dectosfmsi. Some, in tick, 
an? reluctant to admit It to themielve^, 

t)n the other hand, many of the nation's must 
dynamic executive have only kind wordp for the 
manager who employs n wise mix nf ir&tiurt and 
fart in forming key judgments. 

Boy L. Ash. president of m nub n torn ine, Li Hon In- 
diLstmv*. Inc., refute to thia miui n& the ''entrepre- 
ni i3n.il typ»p " In companies whfuae ^ivjU match 1)1% 
Saya Mr. Ash T such a temp* -n*ment can be the moat 
Lni porta nt sinjile inured lt-n I fur growth. 

Here are *ix guidelines t.» IiHm vmj -ir-aw a pratitt* 
ml hjihiTK-e in the weighting of facta vs. instinct in 
th* ahupinij: of your major decisions. 

1. Krap instinct in its proper perspective. 

2. Don't overrely oa fact*. 

3. Rvftluate the rislw involved. 

4. Knuw when and how to use instinct. 

5. Know when lo distrust your instinct- 
& Know when to distrust the fnctfl. 

Ktwp in^ttnet in rfi pfac* 

Many executives like instinct* but don't like the 
word Siiys Philip Bnjas, pxeeutive vice president, 
Hayrtte-twiberftf. Inc.. cosmetics maker: "I prefer 
I he term, V;due judgment." You nrmhiTie i^u'rimc*'. 
biirtie t mining mid exposure fo problems. Tb™ you 
teat what this tell* you against available focta," 



Alfred E. Perlman, president, New York Central 
RH Svntem. is one of the nation's most effective 
n:- r -■ "I niHlilM-L. Hi- slr+^'tf tln k pt uLlltll i< npri roach, 

and makes etr-or thf importance of defining the term 
properly. "If by instinct you medio primeval drive." 
be says, ll I would distrust it. Instinct, to be itfefuL 
must he anchored in reality. Tt mu&t be hm&i on 
logic* knowledge and experiHttie, You must be nble 
rii diMiFn :ln i . 1 1 ii »n. i3 from the i 'motion nl." 

Avco Corp Board Ctuiirmnn Kendrick II. Wilson, 
Jr., agrees- "Instinct h a tricky commodity/" he 
points out. "It must be used realistically/ 1 

Joel what instinct, and how do you use it realis- 
tically? 

ik Instinct /* soys -Stanley Arnold cf Stanley Arnold 
& A-vf'x"u1*-s. ji marketing c oilfnlten^ "takes over on 



■ M1IIH! If JHMILll Jtttm 




the border line of knowledge. It w in runny ways a 
creative act. It assembles previously unrein tori 
and esperienee into n new judgment about an untried 
solution. *I"h*H |inuvfw bt nn individual (me-- on- 
posed to a committee. acL It lie*, as John Stein!* 
puts It, in Ihe lonely mind uf a mam* 1 

lite intuitive process cannot be a group act. Mr. 
Arnold inqp, Whut comes out of group instinct it 
the nmsl during solution (hat the least daring in- 
dividual can accept. 

Otw executive, when asked how he used instinct 
ijLiii'kly it<olieii "I don't" Luler he discussed a 
judgment hp hjid nuide which had tuA been L-itted 
on facts J do rn "II a\ did voje m-.m:1i Use defisii io ,>p 
he was asked. 

"I trit-d to call to mind aiiaJognuii problems out 
of my past experience/' he reflected. "I made certain 
observations and drew conclusions flam my ioipm- 
*ions and beliefs Then- 1 just decided/* 

What he used, of i-ourap, was instinct. 

Dan r t rQiy too much on far I* 

Rayette-Faher^ s I'lnJiji Brass offers this sobering 
thought. "If ma nri cement consisted onty of weighing 
f J icts, executive judgment would not be need* -d 

Mr, B rasa's counsel against phicing undue re! lance 
on raid, hard statistics is echoed by many Other 
fXcrLitivi^. A oirin wiitu urows tixi accustomed iv 
relying solely on fact*, one company's chief execu- 
tive points out, tends to distrust bis judgment in 
situations where insufficient fncfcs exist, 

A probe for facie, says a food company we preai- 
rh nl, "implies the desire In analyze ;uid repeat sue- 
ce^Hful move* made in the past," N 0 mh > denies 
the rwecraity for this. But. ;us Mr Ash points out, 
if is only one wliee of the decision nmkinu pic\ M» 
urges the dynamic maunder to look to tin* future 
not the |*«st. 

"To the entrf^jmneuriid executive," says Mr, Abtfi. 
"what in brintf done now is obsolete, Ine prime 
question bi not 'How shall we do the flame thing 
better? 1 but 'What shall we do differently?" " 

Ni j w York TenrraTs Mr. iVrlmnn U of like mind 
"My niiimi^etaent philosophy Is this: After you've 
done a thing the Same way for two years, look u 
over carefully. After five years, look at it with suspi- 
cion. After m years, throw h away and start 'II 
over. 

Still, ns many executives stress, fads mid instinrt 
are by no means irrectmcilahlr. The. trick its to come 
up with 4i «ood practical mix M r rVrlman cites 
break thmutflis hcing made in this urea by the science 
of ". ylit rnetJCs. 

"Some human bemifb have a better memory ayrtem 
M ... 1 1 itihors. tform' have ;i belter compulation system 
Ihsirt olhent Scientists, asaktod by computers, are 
tftiidying these function* to Jen m irore nhout Qwm" 

Like niMny others he hoJHs in meat ;iw<> |he 
cfmiputer'n vhhI capacity to store information and 
provide at^^ss to it rapidly. "StiJI " he points out, "the 
eomputer is only the child of mqn n own bruin and 
dotss not encompass tb* cntiro *p nn of the brain's 

fLMlCtioilfL 

'The human U ins can us* his built in enmpoter to 




Listen to instinct but- 



Mvaluah* the many vnr mhles u|Km which he mLisl 
hrwe hifi decision. *Sfj we must rely on man's powers, 
sis weli tis the machine, for a complete and effective 
functioning of the. entire spectrum of mjina^emen1. M 

E. \' Klarwen. ftresideiil, Atueriran Can t o,, puts 
it this way: #, Aa we continual to increase the deci- 
Hions tJhal are suggested by computers and other 
devices, we are learning they possess great udviui- 
tagee but alio some void*, J don't moan faults. There 
are just **OMie lliinpii the machine eannol do, antJ may 
tmm be able to do for us, Thifl is where business 
instinct will continue to play a jnajor role in dc?ci- 
sion making/ ' 

Like mofet husinesamon interviewed, Avco r h Mr. 




-use both instinct and fact 
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Tlic fear of jittinji lifjon the carefully considered 
prodding nf otw'a instincta con havf » binding .md 
n^rrowintr effect. We pay a heavy price for such 
fcai\ says John W, (jnntner- 

He wnles in his book. \^elf -Renewal": Af Il ift a 
powerful nhnLii lf tri growth. It BB&Ure* the pWgJ&h 

sive ruirruwing oT ihe florae? ncality ami prevents ex- 
plbmtion and exp^rimfinbLtlon. There i* no learning 
without some difficulty and fumbling. If you want 
h. ki i | . . t-r i UMmiiu: you must kwp on risking f.iil 
ure- nil your lite." 

Mr Arnold feels thw is n Ifflwn to he* learned 
from children who art? comparatively free from fear 
of failure, "Their questioning innorenee can he- of 
value Eo executive decision makers. They constantly 
experiment. 

'They com** up with unique responses to baffling 
prohtcnis Vi-i hnsii teamen in rles^rale need nf un- 
orthodox approaches* oft«0 shy away I irolifKtiveJy?) 
from solutions thfit challenge fact-hosed cxvndiMionH, 
They don't pr^n-Hy t-v.-i km U a the n.sk in terms of po- 
tential los." 



USE THAT SIXTH SENSE 
-INSTINCT t:ontnwrd 



Wilson ia a confirmed pragmotiat. He relies heavily 
on survey* and market testing "Occasionally, 
thinifih." he roncedes, "instinct should prevail ov»t 
flirts. n* the man found who drowned in a lake 
whose avf rage depth was ordy alst inches.** 

Size op tfr* risic-i 

What of tin 1 mFioiijE«r who. Licking positive fnctitnl 
confirmation of his inatinLi -rooted conviction* Is 
afraid to follipw through with it? Otw executive com- 
ments bluntly, "Thoae who want to retreat to safe 
jH Jtimcmg end up as clerks. " 

The way to operate. Hays Mr. Ash. t* to measure 
til** risk inherent in an opportunity apiinst its po- 
tential jjuin. 

The re<aent CAW of one small businessman pro- 
vides ji ifutwl example. Tlie problem w.js whHher 
or not to diversify into an almost ro tally unrelated 
field of production , A study was miirie, and Imsed on 
ibf facts uncovered, <hr j decision could have 30 no 
either way. 

FUJ! the chairman'* instinct told him to go suV.hi 
Despite inconclusive findings, rw felt thfc product 
would win accept idJicc If he were riphl il would 
open a whole new arra of profitable enterprise which 
pould rioohle the ctnupany's si»e in five yenr*. 

"Wh.it impeJIed it 1 y ure^n hjjht rnon than .iu> 
liking else/" the executive admitted „ '"was that volume 
on our present principal line ttt ahrinking m\A will 
uoplfrnie to do so. My petition was, though wt» >i^id 
9oiiH*thin|f to lose, we had everything to pain/ 1 

At times a manager"* failure to meet a risk head, 
on can be mora risky Itun :ln riak itself. HLh Lick 
of couratfo. if noticed by the hKies. might be 1 rp- 
gwded aa lock of confidence* with the net result* 
ouwr containment. 



When to u«e mJtfnef 

How will the consumer react to a certain nt*w 
product? How much will he pay for it? fn what 
part o\ i]w emmtfy will it sell N«t? Should ex- 
I >- ■ r 1 c J mot research urul developn^nl efffirlV Shimld 
we divmtfy? 

Should f fire John and brini? in a new man to run 
his job? SbouJd 1 ch^ngf my own job, or into n 

\rnlnre nl my r. 

iSuch quentlonti are nol nnwdily hi lowered by a f.-n\d 

:iUp>r:iiHiLl of fa^'uri - .md facta 

In which arraa the use 0/ instinct mofit prevu* 
[eni? Mr. Urrise eilra liunum relrsliuns. new product 
pi mninjr ^nd mark<Hin« as prime examples. 

Mr Arnold strcssee the key rote played in market' 
in^ Research, he mya r while an extremely valuable 
Tim.iI, [•< ikl^? tin it and no more mjiny qiicsiM>ns 
there* are no faetiuil answers . Thjit^s when instinc- 
tive judpmeni coined into play 

Huw can you Phuryjen «ueh fud^ment in th^ area 
of marketing? 

"Trie key." Rays Mr Arnold, "lit* In your ahility 
in pl:ice ymir^lf in the skin of the person you are 
rryinp to sell, In his plan 1 , would you buy the 

ffcrrwiaei J : 3 Hrw iMOch would you pny for it? Hnvy 

would you urn it?" 

What it boils ifeMp to^ says an applknce com- 
pany's vice presidriii y- \\\>e^ Is the developmrnt of 
ernjwiihy ""Hie mxid insitinctivt auirketer is ij|>le 
to itau^e nuGtrkei jcc* pi .una* well boLUiuse he knfiws 
how to identify himself mentally And emotionally 
wiih 1 hi ■ - cnslomer. Hv cjui ihu^ prt*dict with Scttne 
decree of acrruraev how the eutftoroer will fee] and 
react." 

Can you take any action to tent the value of an 
infrtiiictive iuripnent? The only pmitive proof is 
rln Jiu- j-urt- of flucccsa achie^-ed after the action 
[.ike.-. plat-P 

But. t^unsctf Mr. Klik>rfen of Anierk,m <an. if 
yniir husaie^s inytinct m confirmed Uy wlul your 
staff and computers are tellinj; you, it follows I hat 
you are pmbnbly right. If your irwtincl noes eon^ 



Luxury for Now in your fleet cars? 
Go ahead. Shoot the works without 
shooting your fleet budget. 
Qualities like safety, comfort,room 
and performance are standard 
in every car we build. We can be 
just as lavish as you wish. 
Just say when. 
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Seeking a new plant site, and . . . 

Looking for 
a better 
profit picture? 
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Nobody knows this block of 
Blue Chip States better 
than Union Pacific ^ 



This year and next, an estimated 500 new 
industries will locate in the Union Pacific West 
— the booming West. Many will be there because of 
Union Pacific assistance. Our Industrial 
Development Department wilt help you locate, plan, 
and even develop plant sites in either self-contained 
Industrial Parks or in exclusive larger trackside 
property. Write in complete confidence to Edd H. Bailey, 
President, Union Pacific. Omaha, Nebraska 68102. 

And whenever you ship or travel to P from, or 
within the West — take the inside track. 
Call Union Pacific. 
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USE THAT SIXTH SENSE 

-INSTINCT continued 

trary to all of the other gtgnuta flvai?Hhh» Uj you, I 
would flURRi fc at rtotne careful f^f-vnluatiadi*** 

Mr. Ktiistwn makes clear that by instinct he nutans 
"brain signals based upon post experience." 

Ann H m probable, though never Foolproof t tip-off 
to a sound instinctive judgmttnt for the seasoned 
manager tit least— b ihe feeling of unfh.ik:iMf ^m- 
victfnn and compulsion that usually accoropamee h. 
If, in finite of nil nrRumimls to the contrary, you 
remain strongly convinced thrtt your instincts are to 
he trusted, chance* ale that you 4 re riuhL 

Mure than one executive cites timcng as the musl 
critical element in the decision-making process, A 
judgment enacted too early or too late Can easily 
defeat n pmflt goal. 

There are time*, says Spencer Stuart of Spencer 
Sluart & Associate*?, Inc., when your best bet i& in 
jump into the water, Gall your a mis mid fiec if you 
aink- He eites one example where he stayed very 
much afloat 

Sometime hack Mr. Stuart vkited the United King- 
dom to assess the recruitment situation there Wh:>t 
iie saw w«e un abundance of ads in the pnp™ and 
apparent activity on the port of British placement 
offices. 

■'Thn customary [>i , ?MH!c!u.ri^/ 1 he any*, "uefiirc c* m 
mlltinff lb* Arm to setting up a major recruitment 
facility abroad, would be to undertake an exhaustive 
program of study and research. But my ir^tinct 
told me the field was ripe and the time for action 
waf ni-w 

-In i mnitt r of days I wmmitted myself on the 
spot" 

Today, thanks to this decision. Mr. Stuarts firm 
claims the dominant British position in the field. 
"Hhd we waited for trw results of u elide role study, 1 " 
&ays tilt* recruiter, ,l we would have missed out on 
an unprecedented opportunity/ 1 

■ rnstirn t n\\d one- *i.uf'. "i* the nose of the mind" 
: fc n e4jj*'ri:ill.v N--or"siJ f;»-iih\ m pirau^rlntf-type 
situations where there is liltle or no recorded ex- 
perience to draw upon. 

"But liere/* hIxosscs Mr. Arnold, "it is vital to 
distinjjuiflh lielween personal taste and true inatine- 
tive appraisal. Wrwnal u&kv can lead to disaster 
in the marketplace. Profminnnl in«c irn^t can he rhe 
timesaving touchstone of nuecess." 

Wh*ro jjtsffrtcl caa't help 

Instinct, valuable as it is when used properly, like 
t1 in t\\Urr riiiuii^L-nir-CLl loo]. lmli juMt ;l> iM-silv N- 
misapplied. 

For one thinM* rt« Mr. Wilson points out, instinct 
does not work tn all ittHfc, An instinct for pjckinjt 
rieople i& ooi ne<vssarily convertible to an instmet for 
iekmc products 

A ehemiaU company found this out at coraifteralble 
expense. The ueneral manager waft known for his 
ability lo recruit and hire top |H fc rfcirminK tochnolo* 
IT But once, while his hosa wo* in BuropQ* he 
WitM allied upiVl 1,1 ^Ir-d a siil^y ^xituliv<'. 



Hifi dioice was jj sinKubrfy poor ;uid emharra«' 
sing on*, h bernme apparent that his instinct for 
spurt rnp pnnduetxve technotoffwte did not cjirry into 
other {bie£ of i!ndi. k av« ;ir. 

Spenwr Stuart rite* another tuwh repealed vrrwr 
in the hirlnic of perjple. "Many manageff hire too 
Impulsively beenuM- cif Iheir instinctive liking for 
the applicant. They don't took hard enough at the 
mi in." 

What they wind up with i* a very compatible 
prrson whti Ls iinqLaklifk^l for the job. 

An outstanding abuse of instinctive judgment, ac- 
cording to a food CLUiip^uv « , .^-«. nMvi-, j> \Ui \irvni*- 
turti use "tV& a particular pitfall," he Rays, "for 
the. mniMEFr with extreme confidence in hbi instinc- 
tive poweffk. The temptation is to decide instinctively 
before properly evoluntin^ the rivailahte e\idrnce;' 

In one eomi^my, a busy executive recommended 
proceeding with the development of a projwjrterl nt L w 
pnifhict. Hiti Ihp!w fllop^)ed the operation just En 
limv. 

ruin ting lo a report, he wanted to know how sur.ii 
,i rtM\u!ilnclnLili'.Kr! could hive been made. The docu- 
rnent detailed a competitor's disastrous ultrmpt at 
just such n mow [i few yeart? in the past. The ejeecu- 
tive* overconfident alKHit his instincts, had not 
bothered to revkw the ret*r.>rt. 

Ar» thvy «sfly fads? 

The flood iiiHtinctivir manager has a healthy re* 
#i(K j ct for filets, yet doe* not bold them oncred. Wtwji 
fnet -based evidence awing* contmry to his own in- 
j«tintiivo views, in line with Mr. Klasserrs advice, he 
Carefully riM vaiuates his jw^iliotL 

Hut he di>es not nDcizssjirily capitulate, 
Mr. Brass says, ""The ability of an executive to 
weigh judgments and stand on them— even when they 
run head -on into factoid evidence separates the 
chief*? from the Indians. A manager must be ready 




Know when to distrust instinct 
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USE THAT SIXTH SENSE 
-INSTINCT mmmimd 



to put his reputation an the line in defence of his 
position ° 

Until hi* recent apjtointment as executive vice 
p prwiH r tif or Rayeite^Faberge, Mr. Brass piloted the 
Faberge subsidiary operation. In 1962 Kilt-nre ^ * 
a small, but gradually growing operation A study 
was made to determine the advisability of ordering 
a computer. 

Based on the hard financial facts, Hie answer that 
came out was, •'Yes, we'll probably nwd 11 computer 
one of these years. But not y*?t We're still loo 
smalL" 

Mr, Brass disagreed, not with the Facta, but wilb 
thw conclusion. Hie "rawe of the mind" «nsod un- 
paralleled growth in the months ahead. Without st 
computer, he felt, thv run ip van- wmiEd h;iw a rough 
time getting out ahipfnents and keeping an nccumte 
tab on inventories of raw materials and finished 

He rim into stiff opposition. But, wilh his reputa 
Lion very much on Lhe line, his will prevailed Hie 
following months testified to the accuracy of his in 
atincts. Over thn next three years sates more than 
doubted ^nd psrnings more than tripled. 

"Without a computer/ 4 says one Faherge manager, 
'1 doni know what we'd do/ K 

Tlie president of a restaurant chain ran into a 
comparable situation List year A new store wan fail- 
ing to produce according to eacpectatkms, It ap- 
peared in danger of folding unless corrective action 
could be implemented in & hurry. 

The president ordered a study to analyze the cau&r 
uf the poor business Cards were punched, tapes 
spun, fifrurcfl spewed out. 

Conclusion: "The- menu in wrong for the area/* 

The president frowned. W [thou I knowing why, hr 



was unhappy with the conclusion He had spent 
years In the business, had held posl* ranging from 
maitre d'hdtct to mannjjer, Sumrthing didn't tins 
true- 
He visited the store to assess the Bit tuition U\r 
himseif. On his return he announced with convic- 
tion: *The menu has nothinp to do with ii. 'J'liv 
problem iw with lhe service" 

Hit* stores manager, together with four waitresses^ 
were fired, and the establish nient was saved. 

The question is thia. How do you prournm jl com- 
puter Id tell you that a manager is not: inspiring the 
proper attitude on the part of his staff? 
1 nereis another tliini; u\xtut "furls " 
As Mr. Arnold points out, they're not always aa 
factual as they appear, IT your instincts run con- 
trary to fuct -based evidence, he suggests, cheek oul 
l Mr- main factual premise involved, 

"1 havr seen so-colled facts turn nut tu be little 
more than the judgment of another individual, or 
an idea thai was incompletely rewjarched or con- 
sidered/' 

Particularly chse scrutiny of the "facts" h% return- 
mended where hiimnn values are concerned. Mr. 
Stuart believes that facts are too often used as a 
basis for firing executives 

Ai If you look hard enough for negative evidence/' 
he contends, '"vmi'll ;i3nn :iKv;l>- liivl il. in ymir- 
self or anyone else." 

When il r'rfinns t ■ •> rteople. iu\y* Mr. Stunrl, the 
focus should bp on intelligence ;md motivation. "If 
a manager has brains, is pruoerly motivated and still 
fails, it's a e,i3od idea to search outside the man for 
the cause. He may lack specific knowledge or train- 
ing His supervision may Ijc nt fault.' 1 

If you examine only the dispnssionntf facts, evinced 
by lhe failure, you may never yet to [lie n. j ;d nuil nf 
the prtfclem. You risk going through the terrible 
■a, -mli- firing nm- m.ai .ind hiring ;aui1her, only to 
have the same cycle of failure heum anew, 

Mr. Kuissen says pretty much the same thin p. 
"There is just so much you can program eono?rn in£ 
a man/" he says. "Your business instincts must sup- 
ply the reat. 

"A computer cm tell ymi shat Joe hns many of 
the requisites to head a new re^rml rtatej: office 
Rut il won't read nut (hat he can't leave a particular 
rfcijfiim because of family ties* 

"I know this secerns obvious, but companies con- 
\m\ii U> make twtakes in this area." 

What does it alt boll down to in the final analysis, 
I hi:- fwfif f*>r instinct? Mr Klassen sums H up neat 
ly, As time eoe* on, an executive's judgments will 
be developed largely by what the mLichines tell him 

But, as he paints mu, the inadunes are not al 
wjivs 11,-3 articulate mjp. would like rhr-m to be. The 
executive will still liave la depend on human prr> 
^anuning—or instinct, if you will to fill in thr voids. 

— RAYMOND DAEYFACK 

REPRiimS of "How ta l/«r Thai Sixth &eme-In- 
jtfjac( M may be obtained for 30 ceuf* n tTj;n% $14 pm 
JfXK er per L000 postpaid from Nation's Bufiiwux* 
H St, NW^ Washington. D. C. 20006. Pimm 
.■■>. hr-*? remit law wilh urdw. 
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Do you know 
the best way 
to hold your 



with a precision -built Olympia 



Yes, secretaries love the speed and efficiency of Olympiad 
advanced typing aids that can heip make short work of the 
toughest assignments, And, a|[ will agree that the uftimate 
benefit is the distinguished look of your correspondence. 
But, arrange for a demonstration, and discover for yourself 
why Oiympia is the world's finest typewriter to do business 
with. Call CO 7*7178 for the name of your nearest dealer. 
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clearance from the Hulc« Commit 
tee* and all points uf order had to 
be waived to insure action on the 
money bill, 

Mo way to run m railroad 

It was, in his opinion* a sorry 
wny tn ran ci rcifttroxjd ^.inielhimj/ 
he says* have b> be done 

isbout this kind of situation." 

Rep. Mahon is a famlle and pa- 
tient man. But he- patience hud 
worn thin and it was difficult to 
reiruiin gentle 

"It's* intolerable" he toU Na- 
tion's Busofixs in what must haw 
h^i-it :in understatement, The eco- 
nomic opportunity hi II was report- 
ed to the Hnu.^ on Juno 1 jnd was 
still on the House calendar four 
months Inter. Five months elapsed 
from the time the higher education 
bill passed the House and was re- 
ported to the Semite, 

Both pieces of leaisliiiimi first 
had tu u-> through the House Edu- 
coition and Labor Committee, un- 
der l he thumb of the haughty and 
erratic Harlem Conjrrisssnian Adam 
Clayton Powell, whose frequent va- 
ca lions in the Caribbean influence 
the course and progress uf such 
bills. 

In these In&t frenetic days, mem- 
bers often Bud they have to he in 
at lewt three places at the same 
time to conduct their jobs as law- 
makers 

Fur cample, it Senate appropri- 
ations ^ul3ce»rnnuttee trimmed $6 
million off the Administration's 
money request t« rim the new? ;iuln 
and traffic safety law. Whatever 
the merits of the cutback, Sen, 
Wiirrcn M^mt>K>m rhsiirmnn of the 
committee that handled tin* legia- 
latfa), ind Sen. Nonia Cotton, 
another principal sponsor of ihr 
nuto safety measure* both were un- 
aware i>f the cm until I he Mil 
reached the Senate floor. 

They had Iwen tied up in n Sen- 
ate-House conference commit ti-e on 
the packaging and labeling legisla- 

Bn<t faws sneak through 

Many a costly > narrow interest 
taw also sneaks by, 

eVir i-x.-smplr. in ■ t waning day* 
Conpresis also passed the 54.1 blL 
lion public works bill. Buried 
among its numerous rivers and bur- 
bots projects was $500 a H0Q for a 
precofistrtictjun study oF u 120 mile 
canal between Lake Erie eiiv! the 
Ohio River 



Although hardly a dissenting 
vriLr was voiced, the caned had been 
vigorously opposed by Fonnsylviin- 
fo's two Senators, a majority of Jtfi 
C*>rtgressinen t business concerns :md 
labor unions. Such a project,, once 
started, may coat $3 hillKi:i 

The project is the pet of Rep. 
Michael J. Kirwan iD.Uhio:. 
rfiairnian of the House public 
works :ipprtipriiiliurLK subcommittee 
and chairman of the House Con- 
jire&sUmul Campaign Committee 
which dotes out money for i-me 
paigniiUL Huh^** member^ 

There is still divided opinion on 
whether the controversial packag- 
ing and labeling bill which sailed 
through l hi- Semite by Suisse vote 
in the final week of the session, 
was a At rem n measure or watered- 
down. 

One lawmaker pointed out, 
•There'll not a Rreat deal in the 
hill tlisit can't already he done by 
the Federal Trade Commission and 
the Food and Bhik AdminiRtrn- 
tS/smf 

On Thursday, Oct. 20. dimweracy 
in the legislative branch of Kovt^m. 
iTH*nc w:i* pJiiyinp; to it [wwir house - 
TtmriHtw. It Miking down from the 
^ullerirs on I he hundlul rsf nmni- 
bera on either floor, wondered aloud 
if thfe were typical of repjresienta- 
tive assembly , 

JTwfo#fies and ivtiyfimh 

On Otmt day in the Senate, wed 
Son. Carl Hayden of Arizona took 
his seat on the Democratic side of 
rhr- jislr He had l>et^i hospitalized 
for many weeks, One by one his 
feJbw Senators rosi- [rihutt- 
U) ihv mim who luis servnl longer 
in ConRres* than any othEr Bviaj 
pensorix 

And that day the Senators de- 
livered their eulogies to nnof lier 
old colleague. Sen. Harry F T Byrd 
I D.-Va/) who had just parsed away. 

To mint abruptly Umu xriicvms 
Cefetncmy Ut trw d^nmndn *>f law- 
making, the Senators also jamnasl 
through 71 bill*, adopted sevwfcl 
oofiference reporta and approved 
the nomination of Harnld Barefoot 
Siindera Jr. of Texas as asE&tant 
nttorney ^er^'nil, 

Then they adjourned at S:44 p,nx 
with A call for a new meeting at 
H;U0 a.m, the n*3(t day. 

Thii Houat n»v<'d .ihi^nrl H'ilh 
its legislative prt>Rram. It autlior- 
isftt-d funds for controll Log and ell mi- 
nntingf )eJlyfis:h and pasaed by roll 
call vntr* a rivers and hariami hill. 



the ainiipoverty n^eaanre and the 
demonstration cities hill conference 
reports. 

On one vote, for the rivers and 
Hj i roars bill, only mem tier* 

answered the call. There mic.4 \* 
217 for a quorum. 

Th>< Hiuisi* adjourned at I" I 
that evening to return at Ki:0O 
a,m- on Friday. 

k was October 21, but the tup 
• ill i- ■ I on Srn-iLf siide was 

about & notorirajs "Chrtwlrnae tree 1 ' 
hi-i 1 1 . r ili i it w.i.s Nil' r;iy niven by 
Sen. Albert flore i D. Tenn i to n 
hill designed to encourage fort-lffn 
mvestments in the United State*. 
Thre-iitftimj? n filibuster Sen, Gore 
called the measure n "sfrab bag, a 
Santa Cttfttja* 1 heeauw*, he charftcdp 
it was loadcMi with speem] interest 
ndmenttt. 

Pfay/ag Santm Ctfius? 

Sen. Russell hang rD.-Ln - 
the Senate Majority Whip and 
chairman of the Senate Finance 
I 'ommlttiN?, was bcang called the 
master of giveaway. Sen, John J. 
WillLiiins IMW..'. unotlicisit wiitt^i- 
diDc of thi L Senate^ accused Sen 
! .iinin r ipf clt^irinc I In- "wmh h.^" in 
a Finance Committee aesalon a 
short time before lh<> bill hit the 
Bcw>r r 

Although i^rtainly nut all piarts 
of the measure were 5UHpeet r it ( ;ir 
ru^rP, hit i'\.nnj>te, | im)% i^ii itia \v?r- 
mittiryr taxpayers to deaignati- i 
Treiisuty contribution of SI to 
Presidential election cnmpaiRrm, 
granted n tax adjustment for an 
alumuiuni plant in the Virgin Ib- 
hmds and a provision ^runling tnx 
relief to people dcjiliriff in oyster 
and dim shells. 

Vi|ci>r(ias debute wan its the oJUng. 
Senate Majority leader Mike. Mjjilm 
field of Mootnna put out the word 
to absent Senators: Hurry back and 
vi.1..- on i hi- L;ix bill. The Air 
Force wjls iderted to provide trans 
F>nr<4i t kin for memlKT^ who could 
not muke commercird oanaxrt inn^. 
Democratic Sen. Lee Metcjilf broke 
short hi* c.'auii.iiirn in Muntami lieu! 
hurtled bark to Waahinicton. 

t)n Him ffrjnr Sou. Frank Lausche 
iD.-OhloJ brietled. He said it was 
time Sen, Long serve tlie whole 
nation end stop usiti Ki- i^miijnn 
as chairniiUi of the Financt- t n om- 
mittee "to promote whFit was of 
special inLerctt to hia state." 

Senate Leader Mansfield, usually 
slow tn nnfjor. cut the Ohioan olt 
He scolded Sen. Ltue^hc- chMnjing 
tluiL he luLd 1 wounded thr im-m- 
I'ers of Ihia body" sin sly or col 
lectivety* 

Jien. Lcmn \v.>:- Lin«h:iki-n He d+- 
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Funded the hill with nil its amend* 
rwotifc And hi? talked about oy»- 
1era: "Oysters reproduce Ihrnwefvefl. 
1 riey replenish thom^lves like oth- 
*t FimmnU Thftgp an> ruit the oys- 
ter shells thai hiive oysters in them, 
"ITimn :trr ^v&ter sheli.H th;U haven't 
Beefi Jin oyjrter in y**am, . m I M 

Sftt Georgia Aiken > R-Vt, i wjl& 
nmong many who eirartfd the "grab 
Im^" tax lull when it rwiclvd the 
Semi to floor, 

n haw before us a 231 -page 
TriK bill, tnont of which wo row fur 
the first tittifc jit 10 o'clock this 
niorriinp There id un 80-ptig» it!- 
l«irt j*et:om|}:\nyin£ th<? bilL I haw 
not Juid I be \ \mt- Jo know ivhut thU 
triH bill con turns 

"I have noUred thi it numy of 
the provisions are retroactive to 
b|9t January and that mcm\ of Ihe 
other provision* take effect upon 
lumnge rrf ihp hill. To mr« ii Jnoka 
very much as if thr people i>™^ 
filing from the provision* of thi* 
Mil pre trying In nnil Iheni down 
Iwfnre <'unnit"*s kniHv- w/hnt n i H 
doing, 

"In the 26 ywrt that I haw 

lllfd |||']V I tlf Hi"! iK'Nl'Vft J h;|VP 

fleen any time when the Semite ap- 
] weired nun-t mwpnn*Hh|t' Hi.jm .1. 

doefl now." 

minion potilicMt windtait 

One provision in th# tax bill may 
ewn tie unccmstl [iiliunfi I h h (hn 
provision ii! lowing taxpayers to fi- 
nance risos-t costs of Pre&identinl 
L a »m|Kiijjrvt u\ ni.-i /ur 

Htidui (mrtiefl. 

Some ifovt'rnmpnt attorney b dcml.it 
i hi- N'j^ii J it v of letlinjj tht taxjmver 
cfcsiirnjijr WO millkin in IViKojury 
funds l>e turned over to the* Repub- 
lican and Defnner;itic Nation/it 
I uirmUttML 

T 1 1 c.hi n t Fade ml law pmh ibiin 
; i n >' -iiikijli" |Hi|ittcnJ committee from 
mutiny or sj*endina in excraa or $3 
inilJiuiL in any one ywir. 

Treasury officials testifying im the 
pmjiuKdl willed it this "greatest 
loophole J evw proposed by the 
Senate PlflKnw Committee. Sen. 
Albert flore 'll -Teim i. who led 
the Mdil hi kiJJ it, uml: 

"It sun tv iti the most inicrtumua, 
n^Vr-l hr/.im- iind, I think, thr im^t 
unwise 'ti m I dliiniiflUNift." 

AixurdJiiK t« 1 »ip- report. y,. ri 
L-iiin;, untlmi r p( shr nlim, htkd rK* 
irji-ji it wtmiti pjosfr -md nuii?Il| only 
la loy tlk* ^roundwvrk Ffir netioa 
in the next C^mar^s, But it swtpt 
on through 

Memtierrt Wittrtd t] w Houuc 
diamlifr I hut Fridziy iiiarfiJii^ sh«r>py 
fnjiii 1 hi- s*-^M»ri ih.. njphl Ii,. 
ft nr. KiTipity Hitstfi Wi-n- vv^rywfuTH« 



Mtwt of thwe who came, conie kte. 

A quorum call u*& almost 40 
minutes to prod lire a tunv itiitjority. 
Rt p. Frank CheJf 'D.-Ky. :■ dnrw 
iui oviktion when he entered. As 
the 2 1 7th memucr to answer the 
roll he jtjjive the House lt« ( jnnruni. 

Ddnit« beifun on an Adminlsini- 
tion jiniptBal to Ifticttjilfett trade 
with eaitern Kurup& Tlie oratory 
■set off spiirk*. Whit*^hiiired S^iik- 
,T '' r >hn MiC?onrtaek jujnped out of 
thi! chair which he seldom does J 
und strode an to the floor to do 
kittle, 

He and formrr House Republi- 
can Leader t^harle» A, Hal lei k of 
indiitmi imrnedijitely cbohed. 

At one point Rep. Hiili*ck de- 
minded to lv heitrd. "Will vou 
yield to me?" be shouted. Speaker 
Mi t onii:ick shot h&ck dt-rLiivDly, 
'Srlrfty. 1 ciinnot say No to yuu. 

I will come doner to you to ma 
the devjl try tn your eyes." 

The Jndiotta lawmaker in nn- 
swvrinir r»inleri out fci lFnder Eteen- 
hower wc- wwc not it war for ei^hi 
yeans," "trip Speaker would have 
the last word: "Have you a ques- 
tion Co Jtflk? Hlivp you h question 
to ask, Qiarlio? Be a good boy. 
now " 

lieu IJ..ilh>fk tiji-n rerniriflecl 
Sjwaker McCormaok tluit he hud 
i^j|jpcirted the late 1 'resident Ki n 
nedy at a White House meeting 
announcing the LnitkJ diftpntc!h of 
troops to Viet Nam. "I npptaud 
you, C'hflflie/ 1 the Sjie^ker came? 
back. "Knejj up ihe good work " 

On and on it went. 

Flic curtam talis 

Saturday, Oct 22. The? Senate 
weni in at '-J:(IJ n.m. hut the FtoiiK.*:, 
with Hide left n* r| M i HT i,n 

The I ruit item of business in I he 

I I hum- k ?unr wlit-n Rep. Roman 
l*uciii2sk.i iD.-IJii dropjH^i Finn -j 
Resotution tn the hoojier- It 
was. a private lull for thi- relief of 

By now ttie Senile luid tulked 
itwlf mil and adjnuroed sun- die 
at ,1:08 p.m. Thi' Hc»u^e follow^ 
j 1 1 "i: Ui 1 1 . E f-i .Linl Jl wa^- ..II j. vim 

S]M'jikei M^r^sia.'U'k. .sumnn'iJ it 
u|» a^ "fribuitHtfi 14 

l-arrner Vtn- I 'reMili-m Hidtini 
Nixon hr*d ^mother view: r <lM 
jot-PS, [he walrhdop «»l r | M |h^»] } |g^ 
miereffttf for decades, hti* todny be* 
COJTie the toothless old tapdo^ of 
Lyndon Johntsan a whin inc. ki-n- 
tirl-fi-d hound fUitiflJiifl wiifi c^as 
J-.HL1I Jiiiiittuats of fi-M-Ji'i'iil \*irk fruro 
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Augment your 
"sold-out'* 
fatalities by using 
our complete 
Contract Design and 
Manufacturing 
Services. 

Call us... collect 
2I6-746-72H Bit 252 

Aik for Mr Rubfrl S GHffilh, 
Ucnr/a] Mminwvr, lnrinnrrtJ|i 
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WHERE 
BUSINESS AND 
LABOR WORK 
OR REFORM 



They're teaming up to 
modernize government 



Herri i k Ruth is a tabor leader who makes no txmes ahnut not 
being able to get alonjf with mow! hu!>me^&uen- 

Rol^erl Wherry \h a top corpornle r>il • r wlm sj-jenrfe u hu of time 1 
hftttShs unions in hie state legislature. 

But they hnvp pninis in mrnrrinri One is umiIuhI res|«-t s f . 

Mr. Roth, htwd uf the Coluriido AFL*C10 P say» hp complete 
confidence in any pledge given by tk»h Wherry. wcTetAry of &ft 
Great Western Sugar Co, and » lender in Thr- f"oJnrnriu Aswm. of 
("ummiTCP ,md linh^trv Mr Wherry returns the compliment 

Another is a shared conviction thnl If m-hI noveniment imci ihrmtpli 
it the stn tea— must he strengthened to serve the needs of an in- 
cr^ffingly urbani/ed nation, 

They disagree somewhat in their approach. But out of their con- 
flicting views* and those of other political and ttcononiic interests, 
Ant bound to come some real changes in flovOTunent in their own 
state that may serve as an example to others, 

Tliis is because Colorado, cvwi with a population of only two 
million, reflects all the. problems of wovurnment in many more highly 
populated states: 

• Urhm areas Hpr;iwJm£ beyond city Linn. 

• A scramble for tax sources. 

• High demand for politic services. 

• " Home rule" autonomy verm* regional efficiency, 

• All the urbiii-sithurthih-ritr^] imilllri Niumi elaewhwe. 

Across the nation, too, fwernruent and die critical piivimnnieTie 
an which husinuss operates are tinging. The pressure comes 
from all side*, 

- Federal programs are hemj? !n:u1ed with jm id Mines liwnl |«'nTrle 
fnusi obtty. DftiliuflBtefctfeyn cities leu ia hit inn i& increasiriB federal 
financing in -and control over- our cities, Court-ordered reapjw 
tkmmem i* tufting: power within states. So called planning 
l^isLtion .vuthid t;ir\c olM development districts v*itJi lhtli> lever 
mte for County lines. Reofianbaitirii proposals for interstate mel- 




nation's BtrsiN^ss-DlccMBin 1'ier, 
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fr'jftnh ro •iimturiri'ti {nral povrrnment tn Colwntiu hm* attj}jH*rt 
of legislative levdrrx of hoik parti™, business and labt*r_ Shown 
hern arc Democratic House Speaker Allen Dirus hit), Mxixtimt 
Republican House Flow tender tohn Mttckk (below J. Cohrudn 
AFL-CIO Council heud Merrick Roth nitron*) and Robert 
Wherry, Secretory, Great Western Sugar Co {right} So far, there 
inn't full agreement on upecife pmpwd*. Hut most nb«envr* 
agree that wntuully there tnil! be major governmental renrgam- 
mtion, mut*ignment of services to be provided at wrioui level** 
and a rfat location of tax re*&urcesi among gorcrnmenlni unit a. 





'A" is for^T^J5mS^--also 

A% p business or profession aJ man or woman, a 
leader in your community, you want to hi: au'iirt 1 : of wlmt U uksnc* place in. niilioiiai 
alfuirs. You w.ini to knuw ihr mmmntr, of today's (JcvdopnicnttL 
In addition, you want lu know what you can da about the situation — and how tu do it. 
Yon want to lake action that counts. 

You iirr rlnr pctrtotn wc had in mmel when wr d^ignrd the ACTION ASSEMBLIES 
ON TRENDS AND ISSUES which <he Nati«n;ti Chamber— in cooperation with local 
.inri st.itc chambers—will hold in 'if> rhir*. in th«- Kcvrn-wr-'k \y.\ny\ in-m I-Vhiu.irv 
H ro March 28, 1967, 

Wc iron It. ills im ier yuii to ah end one of ihcsr Action A^mhlirs. Hrr** art- three thins** 
you will gel oot of it rhtti will make it worthwhile to you: 

1. The Action Assembly will ^ivc you a clear and understandable picture of what is 
happening in Americu i ■ ■< l . • .}ITrrim» you. your businrss and the whole economy; 

2. li will show you the rto*e relationship* which exist between present econom ic, lotkl 
and political i rends and ihr issues tlun will he debated in the 90th Congress; 

3. It will show yntj how— together with oi her leaders in your city — lo develop and carry 
out action programs to influence trend* thai shape the future of the country. 



for ACTION 



WHEN AND WHERE ACTION ASSEMBLIES WILL 

March 2 

New Haven, CopnetticuV 
Lexington, Kentucky 

March 3 



February 14 

Greenvdllo T Soulh Cart/Una 
Detroit. Mlchtadr, 



February 15 

Mmot, Georgia 
Ft, Weyn* 1 Indiana 

February 16 

Rcdfiate T Virapnjft 
Madison, Wtoconan 

February 27 

Buffalo, Mew York 

February 28 

Albany New York 
0c5 Molnett, Iowa 

March 1 

Lam»nM t Mfl5^chu$etts 
Chicago,, lilim,.-.. 



■ J.ir i 



March 6 

Grand J$tand 4 Ni- 
Baton Roug** Lo 
Orlando. FJoMria 

March 7 

Caspst, Wyomfn* 
Little Rock, ArhAi 
Montgomery, Ale 

March a 

Missoula. Montar 



ma 







Ail 


. M 


i f i 


our 



BE HELD 
March 9 

Minut, North Dakota 
Pocatellojdaho 
Wichita, "Kansas 
March 10 

Sftltanft, Washington 
St. Cfaud, Minnesota 

March 13 

Phaantat Arizona 
March 14 

Pasatjaria, California 
Mc Allen. Twtw' 

March 15 

fieano 4 Cuflfomfa 
Austin. Toxbs 

March 28 

Anchorage, Alaska 



write for information 



CHAMBER OF COMMERCE OF THE UNITED STATES 
Washington, D. C. 

I 300 

□ Hmti **n<i «n* Ml inform] kift fh« ACTION 
ASSEMBLY CWTfl&lOS AND ftftttpfe D* n 

- — si I ■ 



NAME ' ivTLE 

FIRM OH Q-KCiAW/ii ■ i..>"j 



BUSINESS AND LABOR FOR REFORM continued 



ropokiian are aft would indiscrimi- 
nately hop over state lines. 

Some people propose that state 
and local government be helped 
financially by direct turnback of 
federal funds to the states, similar 
block grants to urban arms mi 
credits; against federal income Luxes 
f'..«E certain state and local levies* 
Property taxes also are gelling a 

rri look communities seek new 
revenue sources* 

Suggested remedies for state and 
lucid Bovemmenl problems range 
Ironi "pj tl j turn to castor oil," says. 
Willi am. fl. Caiman, oxocutive di- 
rector. Advisory Commission on In- 
r t J r u i ivcrrunei t ta I He Inti rms 

The political map fe already 
changing at the state level. It'*, a 
piecemeal process, hard to see ai 
uric- picture. But a lot » happen- 
in c to strengthen nonfederal jevels 
of jrovernment and more is on the 
way. 

Bu«in«isrrif>n J*ad apeJ 

Sirnr hisHim^ini'n an- deepk in- 
volved. Tin -j r help i* proving i-seeiL 
tied to govemmmt reform- 
Nowhere is this more apparent 
than in CTolorudo, when? people take 
their government seriiiLLHly. The 
major battle at the turn of the cen- 
tury, marked by riots and col bout 
of Llie militia, was over political 
independence of Denver from per- 
vosive contrcil by the state legisla- 
ture. 

Colorado is more peaceable now. 
It recently ael up a state division 
to help local governments; a met- 
ropolitan sewer authority for Dro- 
ver and environs is getting under 
wi\y; a new annexation law for 
cities h.i> been en.u:ied 

But tlie*u? are }ust a beginning. 

The stale's long-ranf? program 
includes; 

* Reviewing the counties jol^ 
state and local governments now 
do and reassigning them in a mare 

logical way. 

* Deciding what taxes *taU\ coun- 
ty, city, town or village govern- 
mentft need and should levy. 

Other major proposals Colorado 
lb weighing would - 

* Let Denver and other cities like 
it unitr with its ring of ^rowiEiK 
suburb to provide services area- 
wide. 

* Civc municipalities more homr- 
rule to free them from the legisla- 
ture^ apron string* 

* Let mftidentii of rural countins re- 
v-jriip their government, ^.-r<3ppiiii; 
or comotidatisg office*) *w they wjab. 



Colorado's program is getting na- 
tionwide attention. 

Experts any it can— if it goes 
rhrou^h-make the aiate a model 
for Local government. 

Colorado's businessmen are pluy- 
ing n key role in this historic re- 
form. 

Immediately abend is action on 
a major legislative package calling 
for creation of » limited governing 
agency tor Denver and surround hsu 
comities to provide basic services; 
greater self-guvprritni>ni jiowers for 
cities and towns and more flexibility 
for counties in orgtirritting their gov- 
ernments, 

These measures have been de- 
k\itrd on+v in the stiile. Soi'jjilat.uiv, 
partially for laek of active busi- 
support. But key legitibikira 
i- -J J Nation's Bl^ini^s that ruoent 
support from some business leaders 
improves profipecte for reform. 

"I frankly think it can gel Aim*** 
whore nexl time around," nays Dem 
ocnilic Him*.- >] ik«-r Alien Dines, 
if people like Bob ■ Wherry) really 
start to push,'* Mr. Dines was a 
member of a IjocjiI Affairs Study 
Commiaeinn set up by Gov. John 
A, Love. He Was chairman of the 
Commission's Committee on Met- 
ropolitan Problems and a mem tier 
of the nubwmroittee that drafted 
the reform package now under con- 
sideration, 

The pnekage has been described 
by Mr, Col man of the Advisory 
Commission on Inter governmental 
Relations its offering Colorado the 
prospect, of becoming .1 "showplace 
of local government." And this imVl 
just Washington talking. 

The Commission represents all 
le vein of government, from federal 
on down through tfovemors, legia- 
l/jtors. mayors and county ofii rials. 

4 fop target 

Where doea business Bland on 
government reform? 

Tint Denver Chamber of Gam- 
mem 1 Jias llnted tu> N*i "Jt iummx 
its top 10 targets r "'Work to u- 
fiimpliHli 11 n-idistie fcum of metro- 
politan government in the Denver 
metropolitan area at the earliejrt 
■ipproprinre time :aid in the most 
appropriate manner, and for [eni* 
la t Eve reforms lo irnjMMi the busi- 
ness climate_ ,i 

Some memher groups endow the 
.m.h.H-ific pai'k.iKe proposed f»v the 
10t>- member CommiBsiori. But thr 
( 'handler's genend stand repretnenliA 
a ctpmmitrneni lo the prinriple- 
with pmpowis ye< to be worked 



.»it ri\\hn'\- ih^n to specific le^Ls- 
Ltlicrti. Mut-li wtt[ defK-ild on pro- 
visions relntinff to taxation and 
dtatribution of ^tate revenue. 

For the same resflon H Asin. of 
('oniriierm^ iinrl Ijado^ry. ji Hcme- 
wide orpanizntion. is not eommittod 
to any specific proposal, liaycnnnd 
A. Kimball, f^ximtive vkse presi- 
dent. pLHfll-S out. 

Support™ of strenctheritfd locsil 
govemrnenl cmphasfee— for two rea- 
«>ns-"that reform is not a Denver 
measure or a ln^-ini-^ mvi^un--. 
much less u IK-nver buAineofi ruea- 
tiure. 1 Insiders say some quiet snip- 
ing In the business wi mm unity on 
Stn^eat^nth Street knocks down 
that nolion. And many observers 
J m lint nut that identification of re- 
form «■ strictly a busing measure 

or a^ thi^ ho!i- pmp<*rty of Jiiiy 
other single group would be the 
tdss of death.) 

At any rate. tt p » not. For proof 
you need look no further than the 
Democratic House Speaker and tlie 
Kepohliran As.>isT:«nt I ll liw>r L»:vid»T 
rlo]m (1. M.'irliie, who m vice chair- 
man of tht fc Govenio]''s 100-man 
( "om miwiori 

Whili- |Hwhiiitf U\t lot^il reform, 
they recently op|K^d or^iuuzed \i\ 
tejit])Ei* by 1>Lc&iciL j fc^s to limit pro^K k r- 
\y tdwtibrj by state constituticmal 
amendment. 

Fiefonn also has the supjiort of 
Hiieh rlivL'rsj- njilioiul group* us I he 
AFL-CIO, League of W m Lea Vu! 
ert-, L^. S. Coiif<>reM^: i»f Mayors, 
National League of Cities, County 
Managers Amux 4 Nnthmnl Assn. of 
Count ii j n r Coimeii of Ktjile Goveni- 
ments aikd the Chamber of C^mi- 
merc<* of the United SLatra*. 

In (.Vjlorndo, reform advocate* 
a l*o include Herrick Roth of the 
AFL'CIO Council, n (Commission 
member He says orgartixed labor 
will ^tjppoH whwJever form of met- 
ropolitan arrange 1 m-riL that is d< po 
litifjilly nu^ wilahl.^' rather ihnu 
bold fH4l for any pet plan. 

He personally argues for a met 
ropolitan service distnet for the 
Denver <ire,i which would nrjidmdly 
iib»orb whalevi^r govrmun-nLil func- 
tion* the people turn over through 
referendurn. 

The Cflse for reform 

Her(j l he \ ass uu^n urn's Mtake 
in g«*ven^atent refam as Colorado 
set*fi it: 

"lioivil uMwrunrm Ls ri»- nest 
^uvujrnmi'nt and we have to giv ( . ti 
the tOf>h tn make it work + " Bays 
Mr. Wherry. He is strongly con 
riM-in<! over such federal pniponalR 
us the Community District Devel- 
opment Act, ji plan to rhr»p state* 
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lip into development district? lied 
to fedeml programs 

"U business doesn't help shape 
Iocs] government somebody else is 
going to/' says ,J. D. Arehurt, 
former fiscal analyst wilh the pri- 
vate, business supported Public Ex- 
I*enditure3 Council, sad now head 
of the state 1 Division r i-f Iak-A <im 
ernmenL 

'Business enterprise will operate 
best/* he adds, ''under a govem- 
menl --y-.n-ni that peoph feel I hey 
eontruL. Win 'ii th*- tJ«>rjl*> don't, 
business suffers/' 

"The businessman appreciates 
i i with efficiency perhupg mure 
than. anyone else/' says Hep. MacJc- 
ie, ,k He wane* to know who is doing 
i by tiffing, who provides the ser- 
vices nnd whom to see when he 1 !? 
Kin king a hitf enpitii] investment," 

Km|ih.iHizLTiR (hat reform mu^t he 
followed by fixing of reaponsibiii- 
ties and tax powers among govern- 
ment lewla, he re Heel* I hi- mrin-rn 
of business over giving totalities 
carte? blanche taxing authority with 
no guidelines* "This in one of the 
thine,* ji hu^iot^iMu Ihtukinn 
through his left hip pocket totiftufl 
fear/* 

Mr. Kimhull f?i'3i« ik.il leli 



invuannrnk J*eUer turnover of mer 
etujndise. *i better eornpetttive posi- 
tion in the community and an in> 
pmvi 'd ea^h itew."" 

Another affiociation. Meiiswiear 
Retailers of America, developed a 
miii uuil which standardized the in 
dustryK ueeuunting methods and 
made it i^^ r to use EDP tech- 
niiiueH. 

The NmiormE Ki-kiil Furniture 
Aran.* which aleo has a manual, 
fifiin been sponsoring of lice manage- 
ment wtirkshopn in various cities 
around the country, partly to df* 
cum the growing interest in data 
prorotwinia anions? furniture retail- 
flnL 

Wholesaler^ U>0\ have eorne to 
see the retailer'* need for organic 
and detailed information. In fact, 
die whuh -saler ha* n keen uUemM 
in the retailer's turnover bccnu* 
it is directly related to hill own. 

By usiinif the computer In proeett 
infomuitioTi far his refniler rosier 
iiM'rfl, he can ohsem- ihe llnw of 
merchandise fn*rn m.mukieturer in 
aiiUiunier bv classificLitiun on ti eur 
rent basis, Then Kith wholesaler 
nnd retailer lire better i?qulpped to 
-rve eonaumwrs willi i osininHin? 
ventory. 



tuiee m federal-state matching pro- 
vivuii-q neutral J/ea nkile government 
juifl that a rational reorganisation 
uiLifht lef^en dependence on the 
property tax. 

At the some time, he insist* that 
a lot cf tax questions must he, an- 
^weted fefore, not aftejp any re- 
or^aru>^tion pkm ^oes Lhrnugh. 

One fear in the Htate wa* thiit 
an expanded Denver constituency 
(aking in hea-.-ily i«ipLikitr-d sur 
rounding areas would run the state 
Icpslaturft. This eoold vmily ttap- 
ix-ii if the new unit's mernbera were 
dficted n( I a rife on a winner- kike- 
ull basis. 

Ousine^tinien shared this ennccrn- 

So they and nthersi pushed for n 
eonh?titutional :anondmL k nl providing 
for electinri h^i«kit^r> fmni in 
dividual singSe-nii'rril^er subdbitruttH, 

This amendment, which passed 
in ii refen^ntJum ku-t itionlh. Am 
gives ftuburkiiv i u i dictions added 
uutiurancr that they wil] iM be 
swallowed up by merger into n 
larger group. 

With that key amend mm I ob| 
of the way. biminesis suppnrt Is pick 
inp up "I Ihink its (fot a tfoort. 
fishtiiM ciuinee/' puivs Mr, Mqckie. 

END 



One of the? finst wholnafllers to 
theae udi- inkare* was Lufi Druif r 
('hit'stgo. HI In ofTi^rinu dfita pm* 
ceasing services in his ciwtnm-^, 
Lloyd Yale, executive vice president 
and general m^rmtrer of Lii^ Diw, 
d^serlbed the program f*»r jiinjionit 
mp in-Liiler^' prokJ-niH inrl impmv 
io^ their profits its a d^rufleant new 
step in wholesa]er-r!"tni|ur rehitinns" 

,H Th<' low ttiat of mtma^pment re- 
ports und*f this aysiem briru^ itleo 
Lronic contmbi within the reach of 
evett thff mallei indr[iendent plvir- 
maey. and we believe that the mod- 
em whuli-saler foetid eix>|K-m1f in 
every way to implement such n «y»- 
tem for retailers of every mIzc.** 

W*tr EDP hvtp* yqu 

Ex:iclly wh.ir iUm-:- dau prth^ 
d» for tb#! n«U\iler" s 

The full versatility of a dat^i \m>* 
cesaing system fa not fully ovail- 
„\lt\r tn \hi m siiia.ll r^tniler fur Iwip 
reiisms; 

I* Custom kiiNir in % an ROP vy** 
tetti is prdbibitively e)ipi™ive. 
2. Most smrifl retailers have ni-ith 
t^r Un* tim*^ nor the ffltptftt&M to 
,Sritm- ik.ir f.i in ^real di tnik 

Mrjwevi-r d.il.i pnmwin« onlers 
serving ret.iilfTN o-i.l^I> have n Ii* 



brary of (je.nerjiliscod prograrjis de- 
h i^ned for groups of retailers. Thv 
best of these f>rognirr» permit the 
retailer to insert his own specifica- 
tions in ;iri-.H,-i where flcxibSlity is 
moat desinible. All of Ihi-m i^rtnil 
the center to distribute develop- 
ment costs among nuuiy cu^tomera. 
The Bervices most commonly pro- 
vidfid for retit tiers arc: 

• Financial statements. 

• Sales Analysis. 

» Inventory control reports, 

• AceinOhl i ■•. i-ivuhlr 

L'l-inalty Th- retailor * .ii'^ j^i^n im 
for one of these* servicei or any 
c^mbtnatknt, 

Current monthly financial state- 
ments nr»l aviuliifil^ l*i tmwl n^lnil- 
ers WHtfi through data proctminK 
Rive the owrwf of anv ^o .ill busi- 
ness an awareness of 1 rends and 
conditions in th.d Itusimau be can 
obtain in no f si Ki t wjiv 

A well cfJnonived profit nnd loss 
statement fives the retailer a de- 
tailed breakdown of operating ex- 
penses for the month and for the 
year to date, expressed in dolbir* 
and us a rsefcenfii^e of sates. It 
may even include deductions Itit in- 
come laJG. 

B\ lYHiipiiririp the lateal month 
tLtjins! Ihe yejir to datt*, the pfe> 
OBfittpIg nrumth, and the BflttQufj month 
last year and the year before, the 
retailer csm be alerted in Liu ^"i.L:- 
tenre of prohleni^ ihey U^jm i-> 
develop, A eoin^irison to industry 
rivenik^ fur nnikir stores Ufitin I ly 
compiled by the retailer^ nstional 
aflsodfltlon can flfijj; cYmditionft ikjii 
are out of line. 

A monthly pniflt nnd Iosa stute- 
m»^it stun il,l he supptemented hy a 
aionthly fialanr^? fthn^t A good bsd- 
Mu'f >hei l l '-■.ill not oi\Ly ^|>*4l nut 
assets and I Lib! Ii ties, but will also 
give I he net nmmint of ehiin^e 
during the month tinder each 
item. Such a report is dejwjrrwd to 
fk'lp the ri-t. 1 1 |i -r di-'tect immediately 
whether hte financial i^ititin i« im- 
provinj: or worsen in f .mcl why. 

For gre^fest profit gsfnw 

For most small retailers, the 
Greatest opjhsrl unities for iner eas- 
ing profits OtttUfh data r:«TXTO*mtf 
lie In tra^ areas of inventory core 
I rtif. sales analysis and accounts re- 
ceivable. 

.lamei H, Peterson, the third isi-n 
^j'.ition pi-npni'tor <if EfcjhtfoEnV. -i 
4?tothrrig gtore in Superior, Wba, 
was looking for a way to maintain 
better i:ontn»1 over his inventory 
when he sjrw fir^l drmrnislni 
tion ct n ditta procesBinj? system ut 
a tmde show spveml ve^rs npfo. 

S-nsint; liv\\ 1u- h r td found I he 
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solution, he subscribed to the com- 
plete service- uicluding a eunifaina- 
tlon sales and inventory analyste. 
accounts receivable service- and fi- 
nancial statements. 

When lie received his first sales 
add inventory analysis of 450 das- 
BtBctttkaus of m^rchandiw, he found 
■ surprise in every other line. For 
example. I he rer» t c dj^-li^.-d thai 
sweaters accounted for 7 2 per cent 
of the &tore + a sales, but only 2.1 
par cent of the inventory. 

Mr. Peterson points out That 
"every fnerehant constantly ana- 
lyzes his business neighborhood, his 
clientele and his stock. After ci 
while, he come* to htilfrve he knows 
them well. But the first da hi pro- 
cessing report will expose many 
miaoonceptions, if my experience is 
at oil typical."" 

Take the Carl Co., a department 
store in downtown Schenectady, 
ft* Y. It opened a hranch store 
about four mile* from the main 
store. 

Sales in the branch a I ore were 
analyzed hy a data piticcssing cen- 
ter from the day tt opened. 

President Charles Cud explains: 
■*A lot of guesswork goes Into the 
pianninif of a new store. You make 
presumptions about the people who 
will aliop there and the kinds nf 
n Merchandise ihey will Ijc willing 
to buy there, knowing that not at I 
of them will work out. 

"Once the store is opened, you 
analyze the sales results to adjust 
these presumptions in the light of 
reality, Electronic data proceaEing 
is tliM f;tsu-Hl and Hi* I ^[N'Ofovv 
method of Analyzing sales in de- 
tail ii nd speed of adjustment may 
well determine the decree of attic- 
cess during the critical period after 
the store opens. 

"The first reports on our branch 
store turned up a few surprises. 
For example, we had anticipated 
a much lower volume in our high- 
est uuahtv ladies* coats than we 
actually experienced. As noon as 
I hi! report showed us what we oould 
expect, we made adjustment* in our 
sLuek thai dumped the character ol 
the department while we stilt could 
do it efeflily/* 

Slaty service station.- in iln- 
Phoanix. Ariz., area are using u 
variation of the diita prx>cessing 
sale* Analysis as ihe basis for an 
jjirt-riLLvt- plan. Employees are paid 
on the basis of what they sell, and 
the percentage of commission varies 
with the profitability of the ftalca 
item. 



Bob Stone, a Texaco dealer, says: 
<+ The results, I must admit, flur- 
priced me. First, I learned T had 8 
shrinkage problem that 1 didn't 
know exited. Their* it became evi- 
dent that this rran I thought waft 
busiest didn't do anything, com- 
pared with thr others, when it came 
to making money for the operation. 
Eventually, this man left becLUi.sc 
thp i incentive plan had reduced his 
income/' 

During the first year on the sys- 
tem, Mr. Stone's income imwd 

The format 0t a sales and in- 
ventory analysis will vary some- 
what with the retailer's lino of busi- 
ness and the accounting eynlem 
he uses. However, for most retail- 
ers, an effective amitysiH should pro- 
vide the answers to these questions 
for each classification of mcrvhau- 
disel 

• Whnt wpire the dollar salos last 
month? 

• What is- the percentage relation- 
ship to total store sales lust month? 

• What ware dollar Sales year to 
date? 

• Wnal is the iK-ftr-ota^e relation 
ship lo total atoire sales year lo date? 

• What the current dolbr invert 
tory? 

• What is the iKW.-nl;^.- relation- 
tihip to total ston inventory? 

• How ton^ will current inventory 
List at present rate of sales? 

• Whal is projected annual turn- 
over at present rate of Bales? 

• What is the gross profit? 

A monthly review of such an 
sinalysw ran ^ive the retailer sharp- 
er insight into the source of hts 
profits jmd .j heller foundation for 
his plans fur the future. 

Cutting Account* ReceivRbl* 

A.-ktv.i which dat.i prncessmff re- 
port was must useful lo him. Jauie* 
lVi^r.-.:ri. |irnpiLfroi' of ftk*trons 4 s 
clothing store, replies: 

The inventory and juik'R arniJy- 
sis is the report we were interested 
in from the hegLTinimj, and we find 
it does all we had hoped for. But 
the fad is thiit the account* re- 
eeivjhle ATvirts Ivi^e J men qf> r»f- 
fective that 1 do not know which b 
thi- more irnjKarlanl. 

"The o'difcrrion ijj our investment 
in accounts reoeivabte has been so 
great that 1 believe this service 
alone U paying for uur entire data 
processiop proRrnm/' 

Usually, under the accounts re- 
ceivable upplichtiori* the diiln pro- 
cessing center prepares state&Qnite 



on all iiccoum^ with ciutslanding 
hakmces each month + and either 
sends them directly to the custo- 
mers, or sends them to the retailer 
for mail in k In eitlu-r rim-, Ua- 
center stnds a Credit management 
report to the relaiter. 

The credit mranapjement report 
lists all tin- accounts with rail stand- 
ing hn lances, and sums up I he 
ehiirfich> payments made dur- 

ing the preceding month. 

If any fjortion of the I ia Inner- is 
mnre than :i rnnnth old. ihe report 
flags t.hr .i(f fc raint hy priming the 
customLT's phone imrnber to the 
left of the customer^ name. The 
riverdue rtmoufil jm hrokon «lown mi 
the basis of age-over 30 days f over 
60 days, over 90 days— so thai the 
enndiliori of the : a count can IrH 1 
K rasped trnmeflialelv 

Hie syatem Una three advantage*: 
}. Every accoiunt with an outstand- 
ing ball i nee is billed on the fimt 
of every montli. 

2. Follrvw up of overdue acetjunts 
by mnil or phone ie neatly *im- 
[HlfiedJ rill Ihe retailer has to do is 

decider and acl. 

3. Thi* center applies carrying 
charges to the overdue annum; 

Don Davis, owner of Prescrip- 
tion Laboni tory. a four-store apoth- 
ecary chain in Luhhnck, Texas, re- 
duced his investment in 3,000 
accounts receivnble hy one third 
Vriihin six months after going- on 
his system. 

"We collected 62,000 morp than 
we ^ninled in credit during tht- 
drA mi mth nur credit mana u en jiti! 
re|X>K was available." he piiints out. 

Mr Ujivis is also pleased with 
the currying charges on overdue 
i mo tints, ii source of income he 
never hjid }k>fore iKfcause of llu* 
difficulty of computing the r:hargea. 

fcl Thi*j hrin^a in ahout SI 75 in 
Interest a month, and maintaining 
it does not cofit us a thing, cither 
in time or in money." 

Cure And fading of rf#t* 

Thv rE'tailer who uses a data pro- 
Msinft cenfer (provides the center 
with the details of his d^jijy husi- 
ness traductions. 'ITiis is the in- 
put data the faw material which 
the center must urjtanixe lo pro- 
duce the end results. It's best to 
accumulate this information in n 
form in which it can be introduced 
directly into the computer. 

(lrdinjirily, [he rt 3«, ijitured 
in punched paper tape or m op- 
ttcsil font. 

Optica] font is a special typefooe 
dedfned to be read electronically 
us "mil as visually. The data b> 
printed in optical font hy n Hales 
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register or by an uridine rruuhirw 

Punched paper tnpe k a utrtiWl 
of cjpiurin^ and coding data by 
punch in a hnlep in q nnrmwr st rip 
of paper tape A unit connected 
to n tufih register or an adding Ffla- 
rhjne punches the hol es. 

Either way, the details can be 
captured us a by-product of record- 
ing Hie 7-jIk- Oidr liLllni if 'rs fur llu 
[nrrr-luiYiciiee. Salesperson and the 
customer 'on ■* credit transaction > 
art* enured through thr keyboard 
of rlir rrifitUcT i> r .iddinjj mathine.) 
ttloei with the price, 

Purchaises ioid e flqp fe wa* mny be 
entered through thcumme keyboard 
etkmjg with idaitifyiriff code mon- 
itor* ns separate transactions at uny 
eorivertirai time 

the input data la the rcsponsi- 
hility of the fttnre thai snbueril^s 
t*i ihr data prorftsslnj; service. Any 
errors in the data will show up In 
I he remilte and detract from their 
villus. 

By installing a deUit processing 
system, the reuiiler is 4 1 ■ I c i . ■ U v 
traCttttf the oervouh mystcfo of hl4 
business- a system that lias been 
adjusted over thi- year* .-,0 ih.n il 
fita -and rcphicinj; it with n new. 
niuch more complex system that 
will Almost certainly require a ful 
of tinkering h*fnre il fiti comfort * 
.kltly 

There is only one proper way to 
Ffrffimi This dnlicatp opera! ion. Tlir 
retailer must proceed slowly, a step 
jo a time, idwuyfi checking tlior 
oujjhly on the stability of each step 
before proceeding to the next 

Tht- reuik-re wlin u_se EDI* now 
probably number less thun 10,000 
But the substantial tmpnivcrncnt it 
ha> made in their profit* and the 
Kt'ia ral conduct of their business 
indie: ites that data pnKttfsing wUI 
event uath h-eiiine don»t universal 
umntiK retailers. 

In fact, dat,i ]u<)cesgjni|f.- once 
considered Ih* eralwnvft tool of the 
Kiiiijvr hu-an"** may cnohL- tin 
small retailer to reverse the trend 
to dumttiaraw by the big store and 
the chain. 

As Kr^MT< H McKelvev 1 11.ii 1 
auniLi partner of McKelvey*; Komi 
Uira fn Lubbock. Texas, put* it: 
"Tli*- day of instinctive manage- 
ment to g<me There just isn't room 
for management error myronr*." 

END 
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tioTifi. This is involved in package 
TV. Pro hall can't encroach on the 
cotlec? or hijih school games. 

Tui'Mlny rii^ht would not work 
out. We would not be Interested in 
plfay inn any time later than Monday 
if we had it game the following ^wk- 
fi jd. Shi UdHcully pro football is zi 
Sundiiy gamfL 

In the la si 10 to 12 years you have 
gotten a new breed m owner in the 
league, primarily successful busi- 
ness people. What are your views 
on this? 

I think they brought in some 
very refreshing idea*. Certainly, i 
f el tow like Arthur Model! in Clcw- 
l.iinJ wiih I us backciTninr] in adver- 
tising imri in television ham muide 
mi. my Jitm- i<.]ir.riliiju.>:i- to th*' NFL. 

He originated such things as a 
douhleheader which dmws capacity 
hmwesk of 83,000. This is fine for 
CTr-vdand and I think it ir? wme 
thing: that helps nn entire league. 

He has great half-time show* 
wilh fun-' I winds, with fiseworkii 
which arcr shown ntiUoTizdly oti TV. 
Other new owners have brought 
good bueineM backgrounds to our 
league. People like Bill Ford of 
Drtroit and Jerry Wolmun of Phil- 



Do you foresee a time when there 
£lt be no fans at games, when games 
are played, only for the TV camera? 

I would hale to »e ihnt because 
the play wnutd suffer . Players 
need nudjencra, enthusiasm,, spon- 
hiniety. 1 '.-us m?tvi tarrorc «wh .i 
day, We played Dallas in Akron* 
Ohio, one Thanksgiving Duy and 
had 2/M)0 people out. Piny art found 
il diflk-ull to ii?t iJ«'»fn*f'lvt* ujj for 
the garof. It was like a {Kmjttt 
showing. 

Not counting salaries, wnal does it 
cost the Bears per player between 
the lime he report* In July and you 
hid him good bye in January? 

I dislikp figures. I don't think 
they mean much. But t would say 
■Mot $4,000 n year |kt rfijtn h in- 
d tiding trikn^porlritjcui. We rune 
sonic 40 playera. 

F think what b much more Bf- 
nifk^nt is the cost or obtaining a 
rrmn-the amount Hj>enl unnually u» 
scout and prcpnrv for the draft. 

Each year a team get* from four 
to eight playprs out of thv draft 
who make the dub. We get aoQut* 
ins reports on 2,000 players and 
chtivk them in deuil 

1 would imagine the awnitfp NFL 
club spfinds in oxixss of 5100,000 



a year to find those Four to eight 
players. 

What is your greater problem' 

I am not talking about tin* le-ngue, 
hut tbi- Hrcirs" greatest problem 
thi< ETuibility to satisfy demands fr>r 
tifrkftl*. and it is disturbing We 
chose nut to sell out the entire 
pnrk on n Benson ticket basis. Wo 
wll sonu- single iix«me tickets. 

We want to create new Tuns not 
only via television hut peopto who 
may firssi bireotno interested be- 
cause of tdeviaion but then Wiuit 
to so pat and the tame, 01 
raurce* with nur limiler.l rapacity 
—47,000— it U a concern that we dt> 
Mot hme spuce for these tietinie 

We are sold oul (■eiMsally by the 
month of June for nil nur own. 
Karnes and then the persuti who 
may have sewn the first couple of 
pmefi on television comes down 
and wants to buy a ji-nr i.f" lick. -is 
He is to]d he's eot to wait for the 
following year This ban unhealthy 
siiu-itkm. END 
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Bunitteto, WS II St. W.W. 4 Wtuh- 
mghm. D C. 20fltt6. &S&m vnetem 
rem it ranee with vrtirr. 
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Sidewalk phones work day and night far Grand Rapids, Michigan, residents 




and their city's treasury 



"Public phones are a public ser- 
vice" - and a profitable one r says 
Grand Rapids' Ctty Traffic Commis- 
sioner, Mr. Cecil Lee Simmons. 
They give our cilircns 24-hour 
convergence and protection, and 
th*jy put 15000 into our treasury 
in commissions." 

Side waft phones, in fact, pay 
the city that adopts them. They con 
add revenue to your city's treasury 



by the commissrons pard on them 
— and without any outlay of 
pense, not even the cost of mainte- 
i;:ince ' M «ik.- 'found' money " 
say many city officials after they 
have been inBtaHed. 

Determining locations, is the Im- 
portant factor. That's the spe- 
cialized job of the Bell System 
Communications Consultant, He 
surveys your city - considers its 
traffic problems, the citizens' 



needs, your future planning. He 
can then recommend the most 
convenient most proliUhle sites 
for sfdewalk phones, and the best 
number to start with. 

And you can get started on it 
tuday Just call the Bell Telephone 
Business Office and arrange for an 
appointment with our Cu m^riu re- 
call on s Consultant. 



Something 
to kick 
about? 




Nobody blames housewives for getting sure about in- 
flation. And it's Instinct ive— though uninformed and unfair 
— to strike out against grocH's w Imsr food priei^are higher. 
About as silly as kicking the cat just because it's handy. 
The grocer can't absorb rising eosto any more than any 
other businessman, H*> makes only about ont* penny on each 
dollar of food he sells. So he can't cut his prices for long, 
no matter how many ladies boycott his store- 
In the picture above, that's Mrs, Esther Peterson, the 
President's consuni+T specialist, embracing a leader of the 
housewives' food stoi^e boycott 

There was already too much emotion being kicked up 
over inflation and its causes even before Mrs, Peterson 
began hugging boyeotters. You would think that citizens 
■ ■►iiM count on their public servants, who should know 
what ran** LNilatuui, to be a bit more rational and 
impartial. 

After all, though the price of food has gone up 28 
per cent in the past five years, most bureaucrats should 
be aware that inflationary federal spending has gone 
up twice a* much. 
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The new Ft»den R ime Calculators 
fh* iiraT desk-tgp calcutelOTs" !o look 
as good as They work 
Outside SPeek. coior-coordirrated 
tasoa that will blend hftndsomeiv with 
your office decor. Irrajde The most 
sophistical ad mechanical calculators 
you can buy. 

Take the Fhden RSR Calcuraior M | 
Iheworld'ft only dask-Top rolarycalcu- 



la tor to provide squares and square 
roots wilh ihtf [ouch ot a key 

Or the Fnden RSC Calculator It 
features Short Cut Multiplication 
which BlgniFlcanUy cut* multiplication 
time 

Because of their increased c»pa- 
bjlif Ib5l. you may find it economical feo 
replace one or more of your calcu- 
latprg with I Fntien FMrne Calculator. 



For a straightforward appraisal a! how 
a FnrJen Calculator can work for you 
luat caM your nearest Frid^n offic* 
Or write to Friden. Inc., San Leandro. 
California We gifer salsa anti service 
the world 
The girl in our photo ? I 
-ii- ■. a genius, too - Rpjf 
when sno h opeiaimfl HlM 
net FrrrJen Calculator I 



The new R-Line Calculators by Friden 



JfrtfflStfl&lfwUf #qrri|i-ni ! ito:i ikitii Aegimiic srvjiu; wjuawih.Ui £1 i w HHFivmSi ci| , ldiiwiiil Kr 





Prized Holiday Gift 
in 110 Countries Around the World 

I.W. HARPER 

Give I. W. Harper Bottled in Bond . , , prized among 
na^pn&p priced among friends. Classic Diplomat decant- 
er and gold -embossed carton . . fc'iih our complimems. 



Me How Gold Medal I.W Harper... In ma rquls-cut Viceroy decant 




